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PLAN Six Steps to Improvement 
Validate the need for improvement. 
 
The recent Diagnostic Review Results indicate the need for improvement in the following: instructional strategies, questioning, 
teacher feedback, and exemplar work samples. 
 
Indicator 3.3- Teachers engage students in their learning through instructional strategies that ensure achievement of learning  
expectations.  
Indicator 3.6-Teachers implement the school’s instructional process in support of student learning.  
Indicator 3.7-Mentoring, coaching and induction programs support instructional improvement consistent with the school’s values 
and beliefs about teaching and learning.  
Indicator 3.11- All staff members participate in a continuous program of professional learning.  

 
 
 

How are we doing?  How do we know? 
Clarify purpose, goals, and measures.  
Our purpose is to provide students with an education that will promote success in life and career skills. To embed such strategies 
and thinking that will provide them the ability to solve problems and utilize inquiry based skills throughout their life.  

Specific goals-Continuous professional learning among staff, increase the use of instructional strategies that include active learning and 
higher order questioning during instruction. Utilize the ELLIOT document to gather data and provide information to teachers for future 
growth. Utilize data to target areas and improve student retention using  exemplars as evidence of success.  
 
 

Why are we here?  What do we need to do well together?  How will we know how we’re doing? 

DO 

Adopt and deploy an approach to continual improvement.  
Action steps will be developed collaboratively with school staff to correct deficiencies found in the management audit and these 
steps will be monitored at least monthly with completed tasks highlighted in green,  tasks in process marked in yellow and tasks 
not started marked in red. 

How will we work together to get better? 
Translate the approach into aligned action. 
Steps Actions to Accomplish Plan (Drivers) Responsible Date Effectiveness Next/ Communication 



# 1 PLCs-Use data to keep focus on instruction. 
PLC protocol and documentation.   

Teachers   Data Wall to track MAP and 
KPREP progress for each 
teacher. Benchmark data to be 
added.  

# 2 ELEOT document will be utilized to do 
walkthroughs. Each walkthrough will have a 
different focus.  

    

# 3 Provide feedback/document on 
walkthroughs.  

Greer   Develop schedule 

# 4  Exemplar work will be utilized and displayed 
within the building.  

Teachers    

# 5 Teachers will model various instructional 
strategies. Teachers will develop “toolkit” of 
strategies that focus on identified strand 
across primary and intermediate grades.  

Teachers   KAGAN strategies 

# 6 Identify common weakness among grade 
levels on benchmark testing and develop 
lesson plan to include instructional 
strategies and assessments.  

Teachers 
Greer 

   

# 7 Document the work completed at PLC 
meetings 

Greer    Develop/utilize agenda/planning 
form 

# 8      
# 9      
# 10      
# 11      
# 12       

Will this require additional fiscal resources?       YES    x   NO Estimate 
cost 

Costs associated 
with meeting 
supplies 

$ 

Will this require additional human resources?      YES    x  NO  Estimate 
cost 

 $ 

What will we do differently? 

STUDY 

Analyze the results. 
 
 
 

What happened? 

ACT 
Make improvements. 
 
 

What did we do with what we learned? 
 



REPEAT THE CYCLE  
 
 


