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Fleming County High School 
 

PLAN Six Steps to Improvement 
Validate the need for improvement.   
(Taken from FCHS 2014 Diagnostic Review Leadership Addendum) 
 
The principal has not created a positive climate for teaching and learning and a culture of openness that fosters trust and participation among all 
stakeholders.  
 
Next Steps: The principal should establish, communicate and implement a formal procedure to address parent and student concerns. The 
principal should be available and interact with students daily. He should interact with community members and share the vision and goals of the 
school. He should develop procedures and activities to encourage parent participation in the school decision-making process by implementing 
the school council committee policy. The principal should lead teachers in identifying roles in creating a positive climate for learning and address 
needs through regular communication and support. The principal should sustain a focus on mutual trust and respect among all stakeholders 
through the collection and analyses of data (surveys, collaborative activities, formal and informal discussions). 
 

 
How are we doing?  How do we know? 

Clarify purpose, goals, and measures.  
 

 
Why are we here?  What do we need to do well together?  How will we know how we’re doing? 

DO 

Adopt and deploy an approach to continual improvement.  
Action steps will be developed collaboratively with school staff to correct deficiencies found in the management audit and these 
steps will be monitored at least monthly with completed tasks highlighted in green,  tasks in process marked in yellow and tasks 
not started marked in red. 

 
How will we work together to get better? 

Translate the approach into aligned action. 
Steps Actions to Accomplish Plan (Drivers)    Responsible Date Effectiveness Next/ 

Communication 



 
#1 Implement a system and an expectation related to 

the use of the Plus/Delta feedback system to 
measure the effectiveness of school improvement 
initiatives (training sessions, meetings, PLC’s, 
classroom instruction, etc.) 

    

#1a Overtly respond to all deltas promptly to 
communicate an understanding that teacher, parent, 
student feedback is important and is taken seriously. 
Act on deltas and explain actions related to deltas so 
that staff see modifications are made. 

    

#2 Establish processes to ensure that more stakeholders 
respond to surveys and other feedback loops.   

    

#2a Establish a system for all students to respond to 
surveys 

    

#2b Establish a system that repeatedly encourages staff 
to participate in applicable surveys. 

    

#2c Establish aggressive systems to actively seek out 
parents to participate in feedback loops – such as: 

• Survey during student events/open houses 
• Plan meetings to discuss school improvement 
• Use all emerging social media streams to 

connect with parents 

    

#3 When new survey data is available – distribute 
findings widely and transparently. Initialize study 
groups of stakeholders to analyze and suggest next 
steps based on data collected. 

    

#4 Write and implement a new Advisory Council policy 
related to committees and their functions. Implement 
and recruit membership from under-represented 
stakeholder groups. 

    

      
      
      
      
      
      
      
      



 
      

Will this require additional fiscal resources?       YES       NO Estimate 
cost 

Costs 
associated 
with meeting 
supplies 

$ 

Will this require additional human resources?      YES      NO  Estimate 
cost 

 $ 

What will we do differently? 

STUDY 

Analyze the results. 
 
 
 

What happened? 

ACT 
Make improvements. 
 
 

What did we do with what we learned? 
Updated 10/3/2014 

 
REPEAT THE CYCLE  

 
 


