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May 20, 2015 

Faculty and Staff: As the year comes to an end and we are now looking forward to the summer and the 2015-
2016 school year, I want to say thank you for all that you do for students each day. The deeds are just as 
endless as the positive outcomes resulting from your work. 

We truly have amazing and important jobs in the school district. As I have tried to convey this school year, 
since arriving back in September, every staff member is important. Each of us is responsible for creating an 
educational experience that will lead to success for all students. As quality increases, student learning 
increases, which increases opportunities for students later in life. 

Next year, quality will continue to be emphasized as an important foundation for increasing student 
achievement. Quality can only be achieved if we all are committed to our work, not just involved in our work. 
To be the best at what we do, it is critical that we understand our roles and commitment to students. No 
matter what your job is in Fleming County Schools – you have an impact on student learning. We have many 
talented faculty and staff members who create high-quality learning environments for students each day. 
Those teachers and staff members understand the importance of their jobs; more importantly, love what 
they do. This passion for their jobs stems from working with students, who in turn, perform well. We must 
focus on creating a positive ripple effect in students’ lives every day - not because we have to, but because 
students deserve our best each and every day. 

Though the district has made huge gains this year in several areas, our work must continue, as we cannot 
afford to become complacent. Even when we become a “District of Distinction,” we will still have 
opportunities to grow, as staff members and as a district. I am reminded of Ford Motor Company’s former 
slogan, “Quality is Job #1.” Ford focused on quality as a precursor to creating great vehicles, a great customer 
service experience and a great company for employees. In terms of our work, the quality of the teaching and 
learning process does impact student achievement. If we commit to making sure that every day, students 
have the best learning experience, student achievement will indeed rise. As we commit to the work, we 
(faculty and staff) will also benefit from a great working environment – which also leads to increases in 
student achievement. As we break for the summer, I encourage each of you to take a break at some point. 
Take a moment to step back from your school work and reflect on your successes from this year, as well as, 
areas that you feel you have room to grow. We can only assist others, if we first take care of our needs first. 
After you take some time for yourself, family and friends, begin thinking about next year. What are you going 
to do differently to become more effective in your current role – to make the school experience even better 
for students? Again, our work should always go back to making sure students are successful and prepared for 
the future. Thank you for what you do each day and I hope you have a safe, fun and relaxing summer break.  

Our Journey Continues… 

 
Brian K. Creasman 
FCS Superintendent 


