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October 19, 2015 

Faculty and Staff, 

As a school district we have a lot to be proud of, grateful for and looking forward to. By working together, students 
were able to meet new levels of growth, financially we were able to cut costs while keeping all staff members 
employed and we started looking at long-range plans instead of reacting to situations that develop. Our success as 
a school district, in large, is a result of keeping our focus on teaching and learning, making sure that all day-to-day 
operations had a focus on what is best for the classroom. 

There is no doubt we accomplished a lot as a school district. By all measures, the school district was able to 
implement important frameworks that allowed the school district to finish the school year strong and begin this 
school year strong. As we continue to communicate, yes by all means celebrate our successes, but in reality our 
work is just beginning. This year, if we do exactly what we did this school year, we actually go backward. It may 
seem hard to believe that we can do more than we did last year, but we must. In the classroom, we must push 
students to even higher achievement levels. Students must do even better on the statement assessments, 
graduate at an even higher rate and more students must be college and career ready. Now that is just in the 
classroom, as a school district we must look to maximize our resources even more. Over the past several years, the 
district has looked to strategically plan, using district funds to move student achievement.  

Over the next several months our focus must return to what matters the most – teaching and learning, in 
particular student achievement. We must never forget that when students succeed we succeed as a school district. 
This focus on teaching and learning requires the commitment of all faculty and staff members. Teachers and 
instructional assistants cannot carry the burden of student learning alone. We all share the burden of making sure 
that students succeed.  

Though the components of a District of Distinction require high expectations from all stakeholders, we expect even 
more. Not only do we want to become a District of Distinction, our goal is to also become an accredited school 
district, one of the few in Kentucky. We have already started the process to become a District of Distinction and an 
accredited school district, both requires us to continue to push harder and strive for even higher levels of 
attainment. If we stay at the levels we achieved in 2014-2015, we actually fall backwards. Our students expect 
even more from us this year, as does our community. The school district is on the rise and a shining light for our 
community. We have obtained a lot, now we must sustain what we have accomplished and strive for even more. 
The next several months, even though they occur during the winter and spring months, we must recommit and 
remain focused on teaching and learning. Our students are depending on each of us to be great. Students are 
depending on us to maintain our focus on teaching and learning and setting high academic expectations in the 
classroom.  

As always, please let me know if you have any questions or need resources.  

 

Brian K. Creasman 
FCS Superintendent 


