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Purpose 

The Superintendent’s Report to the Fleming County Board of Education is organized by the strategic goals that 

provide a framework for our work. The intent is to provide Board members and the public with a consistent and 

formal look at the work being done in the district and how this aligns with our identified priorities, mission, and 

milestones. Each month, the superintendent will provide specific highlights of key work happening in the district’s 

schools, in the communities, and across the school district.   

Strategic Plan 2016-2021 

Goal 1: Leadership and Accountability 

Ensure the effectiveness of the district’s 
systems and teaching and learning processes 
through the continuous improvement process. 
 

- Performed several school-wide walkthroughs 
- Held many one-on-one meetings with principals 
- Attended the KDE Accountability Committee meeting 
- Held second monthly Principals’ Meeting 
- Attended NISL training with Mrs. Emmons, Mrs. 

Manning and Mrs. Hunt 
- Submitted the Work Ready Initiative Grant 
- Attended several after-school meetings and PLCs 
- Held first Superintendent’s Advisory Monthly Meeting 
- Met with the Superintendent’s Student Advisory 

Committee 
- Facilitated District Team Meetings 
- Held the Annual Administration Code and Inclusion 

Training 

Goal 2: Teaching and Learning 

Implement a world class curriculum aligned to 
state standards and promote continuous 
classroom improvement which will prepare 
ALL students to be college/career ready. 
 

- Held third New Teacher Induction monthly 
meeting 

- Attended several PLCs 
- Analyzed Benchmark No.1 data (Grades 1 – 8) 
- Conducted Several school and classroom visits 
- Had (2) DAC/BAC meetings 

Goal 3: Operations and Support Systems 

Implement systematic approaches to ensure 
efficient, effective internal operating 
processes.  
 

- Supervised High School construction/Renovations 
- Analyzed annual financial audit 
- Completed Renovation Phase 1 of Old White Building 

at SMS 

Goal 4: Culture, Communication, and Community 

Ensure a culture where all stakeholders are 
engaged to enhance teaching and learning 
through shared high expectations. 
 

- Made several updates to the website 
- Sent several Twitter messages 
- Recognized several students and teachers 
- Administered several opportunities for 

accreditation surveys 
- Held Annual Staff Retirement Ceremony 
- Attended several athletic events 
- Attended several school-based activities 

 

The Vision of Fleming County Schools is to become a District of Distinction 


