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FLEMING COUNTY SCHOOLS 
 

Every child in every school, college/career ready! 
 

QUARTERLY REPORT 
 

June 13, 2014 
 

*Updates to the March Quarterly Report done in ORANGE. 
 
At the end of its second year of Transformation, Fleming County Schools continues to 
struggle with circumstances and events that hamper the focus on improvement at all 
schools, especially the high school, now a proficient school but still labeled a priority 
school.  
 
The management audit conducted by KDE at the superintendent’s request brought pages 
of new findings, excerpted below from the Fleming Management Audit Executive 
Summary, that require action to remedy ailing systems. 
 

Area	  of	  Review	   Findings	   Evidence	  
Governance,	  policies,	  
procedures	  	  

Lack	  of	  efficiency	  and	  
effectiveness	  	  

Interviews,	  documents	  
review,	  p.	  1-‐7	  	  

School	  Based	  Decision	  Making	  	   Lack	  of	  efficiency	  and	  
effectiveness	  	  

Interviews,	  documents	  
review,	  p.	  8	  	  

Curriculum	  and	  Instruction	  
including	  CTE	  	  

Lack	  of	  efficiency	  with	  limited	  
evidence	  of	  effectiveness	  	  

Interviews,	  documents	  
review,	  p.	  9-‐16	  	  

Financial	  and	  Personnel	  
Management	  	  

Lack	  of	  efficiency	  and	  
effectiveness	  before	  
intervention;	  early	  evidences	  
of	  processes	  being	  built	  	  

Interviews,	  documents	  
review,	  p.	  16-‐22	  	  

School	  Food	  Services	  	   Some	  findings	  of	  
ineffectiveness	  but	  on	  the	  
whole	  does	  not	  contribute	  to	  
current	  issues	  	  

Interviews,	  documents	  
review,	  p.	  23-‐24	  	  

 
With the audit report came state assistance, and Mr. Jim Hamm now works in the district, 
assisting the superintendent and other district administrators as they work to revamp 
existing systems and institute new systems designed to enhance sustainable improvement 
in operations and more importantly, in student learning.   Other KDE personnel assist in 
the district on a more limited schedule. 
 
These findings led to the following conclusions: 
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a) Senior leadership has the support of teachers, principals and board members. 
However, senior leadership must build a sustainable set of procedures for delivery 
on board policy, meeting delivery targets, and maintaining key core processes 
(curriculum and instruction, personnel, finance, and transportation). Board and 
superintendent need guidance in developing district protocols and procedures as 
well as making sound financial decisions. 
 
The district has acquired the KSBA district procedures service packet and is in the 
process of considering all recommended procedures for adoption by our board. 
We have one large packet of procedures that have been considered by district 
administrators to be appropriate and needed for our district and those will be 
presented for board adoption on Wednesday, March 12, 2014.  Other procedures 
are in the process of having recommended changes made for consideration and 
will be completed during the month of April 2014. 
 
A large number of district procedures were approved at the March meeting.  This 
included district planning committee, board appointed committees, examination 
of records, job descriptions for the board secretary/treasurer/attorney, school 
improvement planning, evaluation committee/appeals, professional development, 
hiring, various procedures relating to personnel actions, purchasing, building 
security, safety drills, gifted/talented programs, physical restraint/seclusion, 
emergency medical care, harassment/discrimination/bullying, suspension/ 
expulsion, child abuse/neglect/dependency, fund-raising, student trips, and school 
visitors. 
 
At the April 2014 regular board meeting, a new transportation handbook, 
detailing all of the district’s policies and procedures relating to transportation, was 
approved by the board.  Then, in May, the board reviewed the use of district-
owned van procedures. 
 
At the May 2014 regular board meeting, the revised certified evaluation plan and 
procedures was approved, as recommended by the district’s certified evaluation 
committee and presented by Lesia Eldridge, Instructional Supervisor. 
 
At the June 2014 regular board meeting, the board approved first reading of a 
number of policy revisions.  This included various definitions, regular board 
meetings, records management, training for board members, professional 
development for certified employees, bidding, financial statements, construction, 
meal pricing, competitive foods, vending machines, graduation requirements, 
extended school/supplemental education services, school calendar, adult/ 
community education, school attendance areas, admissions/attendance, absences 
and excuses, student records, student fees, student medical treatment/medication, 
athletics/sport activities, tobacco, student disciplinary processes/discipline code.  
In addition to these policies, the board also reviewed the following procedures:  
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professional development, juvenile justice agency certification, emergency 
medical care, and grievances. 
 

b) A comprehensive communication plan must be developed at the district level to 
ensure that communication is occurring between all stakeholders in regards to 
district initiatives and day to day business.  
 
The district has developed a communication plan, which has been approved by 
the Board of Education; however individual responsibilities are not well defined.  
The plan is attached as a supporting document to this report.  According to the 
March 2014 diagnostic review, many of those interviewed expressed the notion 
that transparency had greatly improved; but there is still a sense that 
communication at both the district and school level lacks clarity and timeliness. 
 

c) Policies and procedures in finance, hiring, SBDM, migrant, gifted and talented, 
student attendance and food management must be reviewed and monitored for 
compliance.  

 
District program managers, with the assistance of Mr. Hamm and others, have 
developed PDSAs to address the deficiencies in the programs and services listed 
above.  Mr. Hamm and others also assist the district staff in monitoring progress 
toward compliance.   
 

d) Additional SBDM council training must occur to ensure that all council members 
understand their roles and responsibilities.  

 
After several weather delays, additional council training was provided to the 
district’s SBDM teacher and parent representatives on February 19th by Bonnie 
DeAtley, SBDM coordinator.  Training for the Simons Middle School council for 
new principal interviews/hiring was conducted.  SBDM Training for new and 
returning SBDM members for the 2014-15 school year began on June 10 and was 
facilitated by Bonnie DeAtley, SBDM coordinator and Greg Emmons, personnel 
director.  At this point, there has also been training for the SBDM council at 
Flemingsburg Elementary for new principal interviews/hiring. 

 
e) Comprehensive improvement planning aligned with 704 KAR 5:225 must occur 

immediately  
 

The district participated in comprehensive improvement planning as outlined in 
the KAR and developed a plan through ASSIST that met requirements and 
timeline.  The plan is posted on the district webpage. 
 
According to the March 2014 diagnostic review findings, there are “mixed but 
generally low perceptions about the school and district continuous improvement 
process.” (stakeholder survey)  Stakeholder interviews indicate that the district 
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has not implemented a continuous improvement process that provides clear 
direction for improving conditions that support student learning but that 
conversations and efforts have begun to address this issue.  This will need to be a 
focus of improvement in moving the district forward over the next school year. 

 
f) The school board must conduct a needs assessment for training and a resource 

must be found to conduct necessary training.  
 

KDE assistance representative Jim Hamm provided the superintendent with a 
survey instrument for the board needs assessment process. That instrument was 
given to board members at the board meeting in February and they have returned 
the surveys to the superintendent. The result of the survey will be used to 
establish plans for each board member to determine their personal training needs. 
 
At the May 30 called meeting, Superintendent Price discussed the KSBA Summer 
Conference with the board to determine who would be attending. 

 
g) Findings from food services must be addressed. 

 
Fleming County High School and Ewing Elementary were to develop a plan to 
address low breakfast participation by March 24.  At this point, Ewing 
Elementary has revised the bus arrival schedule and the breakfast plan to permit 
more students to participate.  Bill Morgan, retired school and district 
administrator, has been hired as a substitute principal at Ewing Elementary.  He is 
currently gathering information on how to continue to improve the breakfast plan. 
 
The district food service director position remains vacant due to the retirement of 
Rita Dials in September.  Currently the duties of the director are being handled by 
classified staff at the district office level.  The possibility of a full time 
replacement is being analyzed to find the best solution for the district and the 
program. 
 
A full-time food service director was hired in April to fill the vacancy in our 
district.  Jan Anderson, former central office secretary, who was assuming most of 
the food service responsibilities, has taken the position. 
 
Since beginning as food service director, the district has undergone a school 
nutrition audit (April 22-24).  There were several findings that caused concern in 
our district: 
1. Deficiencies were found at FCHS due to manager not having production 

records (or incomplete production records) and not having up to date 
temperature HACCP logs.  FCHS Manager took sick leave 2 weeks prior to 
audit and was not present when on-site review took place.   
 

      The corrective action plan was for the target site, FCHS, to go through another                   
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      meal compliance audit for the week of May 19-23.  Production records,      
      nutrition labeling, CN labeling and INTEAM submission have all been sent to   
      KDE School and Nutrition Division for nutritional analysis and approval. 
 
2. Non Discriminatory Statement had not been updated for 2013-14 school year.  
 
      This has been updated on all documentation sent out for school nutrition. 
 
3. HACCP Plan needs worked on and made more detailed at each school site. 
 
      This work will be completed during the summer. 
 
4. Breakfast participation is down at FCHS due to scheduling changes during 

2013-14 school year. 
 
      To address this finding, the food service director is working with the school  
      principal to find viable options for increasing participation.  They are looking  
      at 2nd Chance Breakfast options and also Grab & Go Breakfast continuation  
      next year but where students actually eat in classroom. 
 
      Mrs. Anderson met with Student Council at FCHS to communicate with them      
      that their input is needed to change our menus for 2014-2015 school year.  We  
      will be changing from a 6 week cycle to a 4 week cycle and hope to eliminate  
      food menus that students are not eating and try to incorporate what students  
      want on menus.   
 
      Mrs. Anderson also created and administered a survey all students at FCHS in  
      order to give the entire student body a chance to give input on the menus.   

	  
 

STUDENT AND STAFF ATTENDANCE 
 
The table below compares baseline June 2012 to close of year 2013 district-wide student 
attendance data for school year 2012-2013 and close of year 2013 to August-November 
2013 and August 2013 – February 2014 data. Attendance for our priority school, Fleming 
County High, appears in bold font. Green font tags increases in attendance rate from 
close of 2013 and up through February of 2013-2014.  Current data shows increases in 
attendance in 2013-14 in all grade levels (except 1st grade), ranging from .45% to 2.8% 
Attendance rates this year also reflect an increase over the baseline rates. 
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GRADE	   BASELINE 
JUNE 2012	  

ATTENDANCE RATE 
AND PERCENT 

INCREASE/DECREASE 
JUNE 2012-JUNE 2013	  

ATTENDANCE RATE 
AUGUST 15-NOVEMBER 

30, 2013 & PERCENT 
INCREASE/DECREASE 

FROM JUNE 2013	  

ATTENDANCE RATE 
AUGUST 15, 2013-

FEBRUARY 28, 2014 & 
PERCENT 

INCREASE/DECREASE 
FROM JUNE 2013	  

K	   95.12	   94.01 (-1.11)	   96.23 (+2.22)	   95.77 (+1.76)	  
1	   95.28	   95.70 (+.42)	   96.45 (+.75)	   95.68 (-.02)	  
2	   95.78	   94.58 (-1.20)	   96.10 (+1.52)	   96.91 (+2.33)	  
3	   96.21	   95.14 (-1.07)	   96.90 (+1.76)	   96.39 (+1.25)	  
4	   96.28	   95.14 (-1.14)	   95.76 (+.62)	   96.64 (+1.5)	  
5	   95.83	   95.59 (-.24)	   97.64 (+2.05)	   96.29 (+.7)	  
6	   95.69	   95.27 (-.42)	   97.59 (+2.32)	   96.47 (+1.2)	  
7	   94.62	   94.75(+.13)	   95.67 (+.92)	   95.20 (+.45)	  
8	   94.61	   94.22 (-.39)	   95.57 (+1.35)	   95.18 (+.96)	  
9	   93.60	   93.55 (-.05)	   94.46 (+.91)	   94.07 (+.52)	  
10	   93.18	   93.20 (+.02)	   94.71 (+1/51)	   94.23 (+1.03)	  
11	   92.58	   91.77 (-.81)	   94.12 (+2.35)	   93.64 (+1.87)	  
12	   92.12	   90.30 (-1.82)	   93.79 (+3.49)	   93.10 (+2.8)	  

*Green font indicates increases; red font indicates decreases. 
 
In addition to grade-level attendance data, the district DPP has created a spreadsheet 
detailing each school’s attendance by month which shows number of days missed, 
revenue lost by school and cumulative lost revenue for the district (est. SEEK per day - 
$26), and cumulative instructional days/hours lost due to student absenteeism.  Beside the 
actual 2013-14 data is the “projected” data, based on the recommendation that attendance 
rates improve to 97% across the district.  Looking at the data this way creates an 
awareness of what improved attendance could mean for our district financially.  This 
spreadsheet is attached to this report as supporting documentation. 
 
At the April 2014 school board meeting Karen Kirby, DPP, presented a power point 
outlining attendance data and implications on funding for the district. 
 
At the June 11, 2014 school board meeting the DPP reported on the year’s attendance for 
each school and the district, indicating increases in all cases.  It was reported that there 
was a 1.1 percent increase in student attendance district-wide.  While the data was 
reported at the board of education meeting, full charts/graphs were not available for this 
report. 
 
The district-wide attendance rate for teachers, August 15, 2013 – February 28, 2014 is 
93%.   The high school teacher attendance rate for the same time period is 92%.  The 
graph below shows teacher absenteeism by reason for the same period.  
 
 



Fleming County Schools 
Quarterly Report 

March 2014 
 

7 
 

 
 
Sick leave still accounts for the majority of absences. Days missed for meetings are the 
second largest cause, because of both in-district (Curriculum Design Team release days) 
and out-of-district meetings (including regional network and professional conferences) 
that are building and supporting teacher growth and effectiveness for long-term impact on 
student achievement. The superintendent continues to monitor requests for emergency 
leave to be sure the events truly qualify, and he is concerned about the number of 
absences for meetings, particularly without specific measures of impact on teaching and 
learning. 
 
The district-wide attendance rates for employees (those who are recorded in the Aesop 
program), August 15, 2013 – June 6, 2014 and the costs associated with the absenteeism 
are reported in the charts below. 
 
 

Employee Type Attendance Rate 
Teacher 92% 
Cook 90% 
Custodian 96% 
Instructional Aide 94% 
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Employee Type Type of Absence Number of Days Cost 

Teacher Sick 1740.5 $142,461.00 
 Meeting 445.5 $31,977.50 
 Emergency 46.5 $3,072.50 
 Personal 84.5 $5,583.50 
 Jury Duty 21.5 $1,493.00 
 Non-Paid 23.5 $1,580.50 
Cook All Types 379 $24,025.16 
Custodian All Types 110.25 $5,844.96 
Instructional Aide All Types 86.5 $5,163.84 
Total cost of all substitutes (EXCEPT Transportation) $221,201.96 
*NOTE:  These expenditures would have been higher if all positions requiring a 
substitute had been filled. 
 
 

STUDENT ACADEMIC PERFORMANCE 
 
School Report Card 2012-2013 
 
District and school personnel have analyzed data from the 2012-2013 School Report 
Card. SBDM Council representatives of each school presented their findings and next 
steps to the Board, three in a called meeting in late October and three in the regular 
November meeting.  Additionally, the six schools and the district have completed the 
comprehensive school/district improvement planning process in ASSIST by the 
December 20, 2013 deadline and have posted their updated plans on the school/district 
websites. 
 
Following December meetings between the superintendent, instructional supervisor, and 
principals to review the quality control data that combines the Next-Generation Learners 
and Program Reviews to create Annual Measurable Objectives for each school and the 
district, principals have met with school faculty to explain the calculations and have 
conversations about how to best collect strong evidence for their program review areas. 
 
One significant insight into the impact of adding program reviews to accountability is 
that, had they been part of accountability for 2012-13, the high school would have just 
missed the new proficiency cut score. This review led to rich conversations about the 
improvement strategies detailed in the Integration Scaling and Sustainability Plan 
(incorporated into the CDIP) that comprise the district-wide focus for improvement of 
teaching and learning (Common Core, Professional Growth and Effectiveness) and 
resulted in a clear understanding of the absolute necessity to measure the impact of 
everything we do and to eliminate anything that does not lead to increased student 
achievement. In a definitive conclusion to the conversation, the superintendent confirmed 
that the district will continue the improvement strategies in the Scaling and Sustainability 
Plan, with and added focus on measuring impact on student learning, and directed that 
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our strategies for implementing and monitoring effective use of formative assessment be 
strengthened in the revised CDIP. 
 
As a follow up to the conversations between the superintendent and school leaders, Julia 
Rawlings, KDE Education Recovery Leader, has been asked to provide each school with 
additional training focused on effective use of formative assessment.  In order to 
determine the needs of each building, she administered a survey of the teachers.  She has 
used those results to design and differentiate the trainings to meet the schools’ unique 
needs.  Trainings are scheduled to be complete by the end of March 2014.  To assist 
school leaders with monitoring effective use of formative assessments, Mrs. Rawlings 
has developed a monitoring document to use as they observe classroom practices.  From 
this document, data can be aggregated at the school level and brought to principal PLC 
meetings where principals can discuss next steps. 
 
College/Career Readiness 
 
The district and the high school closely monitor the College/Career Readiness (CCR) 
rate, comparing the current rates (as of March 14, 2014) for the Class of 2014 to the Class 
of 2013 based on end-of-year results. This comparison helps us track our progress toward 
the goal of 90%.  
 

 College Career Both Total Points CCR 
without 
Bonus 

CCR with 
Bonus 

 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 2013 2014 
Count 74 86 37 29 27 33 138 148     
Percent 43.53 56.21 21.76 18.95 15.88 21.57   65.29 75.16 81.18 96.73 
*Chart	  updated	  June	  10,	  2014	  
	  
The district communicates this progress in the monthly staff newsletter, and the 
administrative team at the high school communicates it to staff every time it changes. The 
current CCR rate for the Class of 2014 is 96.73%.  
 
The high school’s leadership has an aggressive plan for identifying, counseling and 
testing every senior who has not met benchmarks, and the school’s ACT Boot Camp 
helps prepare students of all grade levels success with ACT testing. 
 
MAP Assessments 

 
Although budget constraints delayed administration, MAP has been completed for grades 
K-11, with grade level results as shown in the chart below, for comparison to Fall 2012 
and Spring 2013.  However, due to the number of missed school days because of 
inclement weather, the winter testing window has not yet closed, causing additional data 
to be unavailable for this reporting. 
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MAP Assessment by Grade Level 
Fall 2012-Spring 2013-Fall 2013 

 Reading  Math  
Grade/Norms 

Reading 
2011RIT/ 
2011 Math 

RIT 

Fall 2012 
RIT/ 

Percentile 

Spring 
2013 
RIT/ 

Percentile 

Fall 2013 
RIT/ 

Percentile 

Fall 2012 
RIT/ 

Percentile 

Spring 
2013 
RIT/ 

Percentile 

Fall 2013 
RIT/ 

Percentile 

K 
142.5/143.7 

142/48 160/58 145/54 142/44 163/62 145/59 

1 
160.3/162.8 

163/58 181/61 159/68 165/56 186/71 166/67 

2 
175.9/178.2 

173/43 188/46 182/62 177/46 191/49 178/55 

3 
189.9/192.1 

189/48 199/49 191/47 191/47 205/56 192/56 

4 
199.8/203.8 

196/40 204/42 205/54 199/36 212/49 198/45 

5 
207.1/212.9 

204/41 214/55 212/47 210/42 221/50 208/53 

6 
212.3/219.6 

210/44 215/46 219/48 215/38 222/41 215/57 

7 
216.3/225.6 

213/41 218/45 222/42 218/33 225/38 217/52 

8 
219.3/230.2 

215/39 221/46 226/40 223/34 228/36 218/47 

9 
221.4/233.8 

218/41 216/33 226/33 225/31 228/33 216/36 

10 
223.2/234.2 

223/49 222/46 228/37 231/43 234/45 217/34 

11 
223.4/236.0 

225/55 224/50 235/48 237/53 239/52 221/45 

*Green font indicates increase and achievement above norm; red font indicates decrease 
and achievement below norm. 

 
Fall 2013 results show reading performance that is higher than Fall 2012 and higher than 
the 2011 norms except at first grade. Math performance is another story, with grades 5-12 
lower in Fall 2013 than in Fall 2012 and lower than the 2011 norms. That the decline is 
so consistent indicates the need to conduct a PDSA to investigate the cause(s). Questions 
that need to be answered include (1) Do teachers lack a deep understanding of the Math 
Common Core Standards? (2) Are teachers following the district’s Curriculum Pacing 
Guides? (3) Are we monitoring implementation of the Common Core Standards? (4) Is 
instruction rigorous enough? 
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Schools continue to use MAP data to identify students who are performing below grade 
level and teachers use Descartes diagnostics to identify individual students at all tiers of 
intervention. 
 
At this point, as school has now closed for the 2013-14 school year, the district has 
completed three MAP testing windows.  The following data has been shared with school 
principals with teacher/classroom-specific data to be used in decision making/planning 
for next school year. 
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IMPROVEMENT IN DISTRICT PROCESSES TO SUPPORT 
FLEMING COUNTY HIGH SCHOOL 

 
District personnel continue to address the deficiencies and next steps found in the 
Leadership Assessment in spite of the massive amount of time and energy that has gone 
to stabilizing the district’s financial situation, the impact of personnel cuts and re-
assignments and the distractions of additional KDE audits, not to mention the extreme 
number of days missed during this quarter due to inclement weather. 
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AdvancEd Diagnostic Review was conducted in Fleming County Schools and at Fleming 
County High school on March 9-12 as a follow-up to the Leadership Assessment.  The 
district and the school await the results of that review. 
 
During the May 2014 school board meeting, Superintendent Price presented a power 
point explaining in detail the Diagnostic Review Process for the Fleming County High 
School and the District.  He compared the process from two years ago to the process used 
this year.  He also explained the District’s past financial situation to the board members 
and audience and how cuts were made to improve finances.  Superintendent Price also 
spoke briefly to the board and audience about his role as Superintendent during the past 
two years.  He expressed appreciation to everyone for their involvement and support and 
he concluded his remarks by announcing his resignation as superintendent of Fleming 
County Schools.  In a subsequent called meeting, the board approved KSBA as the search 
consultant for the Superintendent hiring process. 
  
Deficiency One: There is a lack of clarity in the understanding of roles and 
responsibilities among central office staff.  
 
Clarity and understanding of CO roles has improved in the past year due to actions taken 
by the superintendent to rectify the findings of OEA investigations of district 
administrators and board members pertaining to hiring practices and administrators 
lacking proper certifications. The superintendent has assigned duties to various district 
administrators with greater specificity in job descriptions and clarified the hiring process 
for new employees to correct loose and inappropriate practices used in the past. Several 
people, in key positions, (Finance director, Sp. Ed. Director, Asst. to Supt., Facilities Dir., 
Trans. Dir., Instr. Supervisor, Food Serv. Dir.), have, for various reasons, left the district. 
Some positions were absorbed by existing personnel and others were replaced through a 
rigorous hiring process with the new job requirements. 
 
As of June 2014, the finance director position remains vacant with the district employing 
a consultant to assist superintendent and office staff with the financial duties.  The 
position has been re-posted with the goal of hiring for this position during the summer 
months.  The district’s instructional supervisor retired in December.  This position was 
replaced in January.  The new instructional supervisor has worked with Jim Hamm on a 
PDSA to address issues within that department and progress is being made to correct 
procedural and program issues.  A food service director has been hired who has begun 
addressing issues within the food service/school nutrition department.  Effective on June 
30, two more central office staff members will retire – district technology 
coordinator/SBDM coordinator (certified staff member) and the classified employee who 
does payroll and insurance.  At this time, these positions have not been posted.  Their 
duties may be absorbed by existing staff. 
 
Monthly principals’ meetings are held with central office administrators in attendance.                                
The superintendent uses these meetings to stress the district’s mission and focus 
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initiatives such as improvement strategies for student and staff attendance, data analysis, 
and instructional improvement.  
 
The superintendent has developed a District Communication Plan to improve 
communications between the central office, school administrators, district staff, parents, 
and community. Implementation of the plan has been much slower than anticipated. A 
current initiative is under way to adopt procedures based on those recommended by 
KSBA. When completed, the utilization of these adopted procedures will assist in further 
clarifying expectations and procedural duties for district administrators and program 
managers. There were no district procedures in place when the current superintendent 
was hired. The various departments and programs had been operating independently from 
each other with no clear focus on goals and mission. Administrators were approving their 
own expenditures and spending was rampant with no guidelines in place for supporting 
the needs of the students. More often than not, resources were used to support adults 
rather than students and the ultimate goal of helping them achieve at high levels.   
 
Finally, because of the seriousness of the financial difficulties and totally inadequate 
accounting procedures, the superintendent has worked closely with a financial consultant 
to revamp accounting procedures and collaboratively focus district resources toward 
helping our students advance in academic performance and college/career readiness. The 
process of pulling each of these independent entities into a single collaborative team has 
been slow but progress is occurring with only a hand full of resisters at this point. 
Accounting procedures have improved to the point that program and project managers 
can be held accountable for budget management and success with their programs and 
initiatives. 
 
Next steps include continued work with the finances to ensure district fiscal stability, 
enforcing administrator accountability toward district mission/vision, full implementation 
of the communication plan, correction of staffing discrepancies, and implementation of 
parent and student advisory councils. 
 
The tentative budget presented to the board of education this spring indicates an 
improvement in the financial situation in the district, which now shows the required two 
percent contingency.  This was achieved, again, through additional cuts to staff, stipends, 
and extended employment, as well as through attrition (retirements). 
 
To monitor the time spent in schools by central office administrators, weekly records 
have been submitted with duties performed.  Currently, this data is not being regularly 
monitored for effectiveness and no conclusions can be drawn from the data with respect 
to school effectiveness or student achievement. 
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Dates Hours # 
Admin Duties 

August 12-
September 23 

365.5 5 Tech support 
Safety monitoring 
ARC participation 
Student discipline 
Credit recovery 
Classroom observations 
Improvement planning 

September 30- 
December 2 

286.5 5 504/IEP Plans 
Technology/Software maintenance 
PGES Pilot 
Student discipline 
Classroom observations 
Gifted/talented planning 
Principal conferences 
DAC/BAC duties 
Leadership self-assessment 
Liaison visits 
ARC participation 
Trainings 
Special programs/presentations (e.g., Veterans’) 

January 2-March 7 307.5 5 Classroom observations 
Teacher conferences 
Technology support 
Faculty meetings 
Administrative meetings 
School Improvement Grant writing 
PLC meetings 
ARC participation 
Head Start visits 
Trainings 
Attendance 
Truancy Diversion Program 
Advisory meetings 

March 10-June 6 310.0 2 Tech support 
Tech upgrades 
Tech repairs 
NWEA Data/Reports 
STLP Support 
Webpage updates 
Camera installation 
Fixed asset management 
Surveys 
MAP training 
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Online bullying investigations 
Equipment relocations 
Committee meetings 
Tech inventory 
Administrative meetings 
Classroom observations 
Teacher conferences 
Formative Assessment Training 
Open House 
Operation Preparation 
KPREP & EOC testing materials delivery 
Faculty meetings 
Coaching 
Administration Code training 
School Improvement Grant writing 
Judging Science Fair 
Val-Ed Survey administration 
Alternate Assessment monitoring 
Assist with testing accommodations 
Drama production 
Awards ceremony / Graduation 

*Only 2 certified central office employees submitted updated logs. 
 
The March 2014 diagnostic review team’s findings were that since the last review, there 
has been little or no evidence of improvement with regard to this deficiency.  There 
continues to be a lack of clarity of expectations, roles and responsibilities among central 
office staff as well as inequity of job responsibilities among them.  The team also 
indicated that staff interviews revealed the perception that central office staff are not held 
accountable for their areas of responsibility and that little to no monitoring is occurring. 
. 
Deficiency Two: The school and community do not have a shared understanding of 
characteristics of high performing schools. 
 
While our teaching and administrative staff has learned much about the characteristics of 
high performing schools, we have not done a good job of communicating our district 
goals to community members and other stakeholders. Our most effective communication 
venue, for our community, has been through presentations at our board meetings and 
resulting newspaper articles. Each board meeting has both an instructional update from 
one of our schools and an Unbridled Learning report from our instructional supervisor. 
The instructional updates spotlight a successful school program or strategy that has had 
significant results. The U L reports have focused on the PGES pilot program and subjects 
like standards based report cards, common core standards, the math and literacy 
collaborative initiatives, our Gates Integration work, etc. The superintendent began a 
consistent message to every school staff on opening day of the 2012-13 school year that 
our goal was to serve the needs of every student in every school to provide them with a 
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quality education that would enable them to become college/career ready. He has 
continued that message and goal in all leadership meetings and community group 
addresses since. We have included parent and community members in activities such as 
career days, our district self-assessment, tutoring programs, etc., but we are often 
preaching to the choir of stakeholders who are already involved and willing to become 
more involved in our schools. We have been unsuccessful in reaching stakeholders who 
hold low expectations for our schools and their own children’s educational success. We 
still have much work to do in this area. 
 
ERL Julia Rawlings facilitated the administration of the ValEd surveys at Fleming 
County High School, Flemingsburg Elementary and Simons Middle School, where the 
principals are participating in the PPGES pilot.  The results have been reported and 
principals have reviewed those results. 
 
The March 2012 diagnostic review team found that there is little to no evidence of 
improvement with regard to this deficiency.  The district continues to have difficulty 
connecting with the community for support in addressing barriers to progress. 
 
Lesia Eldridge, Instructional Supervisor, facilitated the administration of the ValEd 
surveys at Fleming County High School and Flemingsburg Elementary in May.  Mrs. 
Eldridge is the former principal at Simons Middle School, where the survey was not 
repeated.  Results are posted for the principal at FES; however, data for the high school 
principal is not available. 
 
The district’s certified evaluation plan has been drafted and is in the approval process 
currently.  The initial submission resulted in receiving feedback from KDE for revisions 
to be made.  Those revisions have been made and will be presented to the board of 
education for approval on June 24 before resubmission to KDE.  This plan implements 
the requirements set by KDE for TPGES and PPGES and will pilot the student growth 
components for the 2014-15 school year.  Personnel decisions will be based on the 
professional practice portion of the plan while the student growth component will be 
implemented district-wide (as a pilot only), making this a hybrid plan. 
 
Deficiency Three:  The high school is not focused on high academic achievement for 
all students. 
 
The district has focused on district-wide improvement in academic performance with an 
emphasis on our priority high school. We have participated in the Gates Integration 
project and used that initiative to frame the focus, especially at the high school, through 
the integration of CC standards, PGES improvement domains, and best practice in Math 
and ELA strategies. Monitoring has been done through classroom walkthroughs and PLC 
work where data has been analyzed and instruction in best practice strategies has been 
provided. Our PD at the high school has focused on domains 2 & 3. All teachers are 
implementing literacy strategies in classes observed by peers and administrators. The ER 
staff has been used to assist in PLC meetings and to provide training when needed. Our 
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Effectiveness Coach has also been used to meet with leadership teams and PLC groups to 
clarify goal setting strategies and help teachers identify enduring skills and critical 
understandings. Teachers are better able to monitor student progress through more 
effective common, formative assessments. The high school has implemented EOC 
benchmark assessments which have helped teachers understand the value of formative 
assessment in predicting student performance outcomes. There has been an emphasis on 
peer observations to provide teachers opportunities to learn from and assist each other in 
instructional improvement. A group of administrators and teachers were given the 
opportunity to observe classrooms in another Gates partner district in Hillsborough, Fla., 
to bring back to our district fresh new ideas for instructional improvement. More and 
more of our high school teachers are utilizing the CIITS platform for uploading lesson 
plans. Most of our teachers are effectively utilizing the pacing guides in ELA and Math 
that our Curriculum Design Team has developed and refined over the last two years. The 
common curriculum allows for better collaborative work in designing effective lessons. 
Most of our teachers are utilizing formative assessments that include the use of spiraled 
review questions that allow for checking retention. Feedback from students through the 
student government organization is now being utilized in planning and improving 
delivery in classrooms at the high school. 
 
The March 2014 diagnostic review found evidence that this deficiency has been partially 
addressed.   The district will continue to work in this area to refine implementation in the 
use of formative assessment, literacy strategies.  Work has begun to identify enduring 
skills/understandings in order to identify and set student growth goals for the upcoming 
school year.  Wayne Stevens, our effectiveness coach through the Gates Integration 
Grant, has been of great assistance.  In addition to his work with PLCs at the middle and 
high schools on enduring skills and growth goals, he has worked with some teachers at 
both Hillsboro Elementary and Ewing Elementary to implement close reading modules at 
the primary level. 
 
Deficiency Four:  Instructional practice at the high school is not of sufficient rigor to 
create high academic achievement. 
 
Some classroom teachers are demonstrating excellent instructional practices that are very 
rigorous and result in high student achievement. Math teachers in general tend to 
incorporate effective Formative Assessment Lessons (FALs) in their classrooms as a 
result of the Integration work. However, the majority of our high school teachers tend to 
revert back to “old ways” that are less engaging, lower rigor, and less effective in helping 
students perform at high levels. Teachers are able to effectively incorporate literacy 
strategies for prescribed and scheduled assignments but the same kind of strategies are 
not utilized on a continuing basis. There are “pockets of success” in all content areas 
which we are intentionally attempting to build on.  The Curriculum Design Team and the 
Math and Literacy Design Collaborative initiatives have helped develop several strong 
teacher-leaders on our high school staff. While there has been some team teaching and 
modeling in their colleagues’ classrooms by our LDC/MDC lead teachers, we need to 
develop a plan for sharing their expertise in a more effective and sustained way.  
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The end-of-course benchmark assessments have been effective in helping teachers realize 
how to more effectively utilize student assessment data to help determine best practice in 
their classrooms and how that data should be used to target students for intervention.  
After the February administration of the benchmark assessments, EOC teachers met with 
the principal, ER Staff, instructional supervisor/school liaison, and superintendent to 
discuss their findings and their implications on planning and instruction.  The process has 
been an “eye-opener” for many of our high school teachers.  A plan needs to be 
developed to implement this process school-wide. 
 
According to the March 2014 diagnostic review, there is little or no evidence of 
improvement in this area of deficiency.  For the 2014-15 school year the Next Generation 
Science Standards will be implemented, with the goal of creating science pacing guides 
similar to those created for ELA and math.  More emphasis will be placed on monitoring 
teacher effectiveness through the new certified evaluation plan and procedures as well as 
district-level walkthrough procedures which have been developed in the Principal PLC 
this spring.  Through the development and implementation of the student growth 
component/enduring skills, teachers will place more emphasis on the standards to be 
taught and the on-going assessment of these standards. 
 
Fleming County Schools developed a reflection guide for teachers to use to reflect on and 
assess the effectiveness of the implementation of Formative Assessment Lessons.  At the 
April Curriculum Design Team meeting, math teachers reviewed Formative Assessment 
Lesson reflection guides submitted from math teachers district-wide.  103 reflection 
guides were submitted; however, it was difficult to determine trends.  The team found 
that the nature of some of the questions on the guide did not lead to specific answers to 
target needs.  Therefore, the reflection guide was revised and will be implemented in 
2014-15 with the goal of refining the results of the implementation and identifying 
remaining needs. 
 
The Curriculum Design Team used the state Literacy Design Collaborative (LDC) 
jurying rubric to examine 10 LDC modules in December 2013.  Of those 10, only one 
was deemed “Good To Go”.  In April, the team juried 54 LDC modules, again using the 
state jurying rubric, from across the district.  This time 19 were deemed “Good To Go”, 
which shows growth in teachers’ abilities to design and implement a quality module.  
There were submissions that have not been juried due to the quality of the submission.  
These were not deemed to be modules and did not meet the jurying requirements.  While 
the school year has ended, feedback will still be given to the teachers who made theses 
submissions as soon as possible in order to help them understand the process of building 
and implementing a module better.  Two teachers submitted modules for state jurying 
from these 19.  We await results of this process. 
 
Deficiency Five:  The classroom assessments at the high school are not consistently 
rigorous, authentic, or aligned with current academic standards. 
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This is probably the deficiency with the least progress. There are some teachers who have 
developed classroom assessments to a highly effective level. However, school-wide 
improvement has not happened in this area. We still have too many teachers who are 
relying on textbook assessments in their classroom and the majority of the teachers are 
not ensuring congruency of their assessments with the demands of the standards. Most 
teachers are using daily formative assessment strategies such as bell-ringers, exit slips, 
etc., but very few actually utilize the formative assessments to guide instruction. Instead, 
they adjust instruction after chapter tests, unit tests, etc. There is a general deficit in 
skills/knowledge among our teachers in this area. Again, these kinds of skills should be 
developed collaboratively in PLC work and our PLC protocol does not effectively 
address this work. 
 
The March 2014 diagnostic review team found that there is little or no evidence of 
improvement in this area. 
 
Observation data from the March diagnostic review did not reveal widespread use of 
multiple assessments to inform and modify instruction.  Furthermore, staff/student survey 
data and the superintendent’s overview suggested that data is not being used 
systematically to inform professional practice and improve student achievement.  While 
several new initiatives have begun to address these issues, such as professional 
development and structured PLC work, they have not been in place long enough to reap 
substantive results. 
 
High school teachers will participate in additional training on formative assessment based 
on teacher needs (as surveyed) which will be provided by ER Staff during the month of 
March. 
 
All schools in the district have engaged in training on formative assessment, provided by 
ER staff.  Some schools have continued to provide additional support in this area with 
other individuals sharing strategies.  Principals have discussed in PLC meetings the need 
to monitor the use of formative assessments and their impact on teaching and learning, 
and this was set as one of their priorities for next school year.  Principals will continue to 
refine the process of monitoring this in future PLC meetings. 
 
The professional development scheduled for August 4-5, includes a number of sessions 
related to assessment.  Facilitators of these sessions include KEDC CIITS consultant, 
KDE content specialists, PGES consultant, effectiveness coach, and ER staff, as well as 
district instructional supervisor and teachers. 

• Student Growth Goals/Enduring Skills (required of all teachers)    
• Assessment for Student Growth (required of all teachers) 
• Using Rubrics to Score Student Work (Focus on Writing)  
• More Formative Assessment Strategies (elementary) 
• More Formative Assessment Strategies  (secondary)              
• More Formative Assessment Strategies (arts/humanities/practical living)    
• CIITS Assessments 
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• Formative Assessment Practices for Mathematics 
• Formative Assessment Practices for Science 
• Effective Grading Practices                                                                                                                                                                   

 
Deficiency Six:  Teachers at the high school do not routinely collaborate in a 
common protocol to analyze student work for the purpose of informing instruction. 
 
Our high school has provided scheduled time for teachers to work collaboratively in 
collaborative groups (PLC, Big Rock Monitoring, Leadership groups). There are at least 
two opportunities each week for this work to take place. During the 2012-13 school year, 
there was too much dependency on ER staff to facilitate the work of PLCs and there was 
little or no development of staff to direct and facilitate their own work. Most of the PLC 
time, during that year, was spent in CASL and PLC protocol training which was highly 
ineffective. Leadership must be developed within the PLC teams and we must develop a 
strong PLC protocol that produces an effective instruction/student learning cycle that 
includes the analysis of student work that informs instruction. Our high school still is 
dominated with teachers who operate within their own vacuum, never realizing the 
advantages of collaborative process. The end-of-course benchmark assessments have 
been one of the most effective strategies utilized at the high school for advancing the 
understanding of the importance of student work data. While still in early stages, the 
document provided from the U.S. History teachers outlining their “end of course action 
plan” shows the understanding gained from this activity. Social Studies is one of the 
lowest performing departments in the school and it has been encouraging to see them 
begin to plan more effectively. 
 
The March 2014 diagnostic review findings indicate that this deficiency has been 
partially addressed.  There continues to be issues with consistency in the analysis of data, 
providing professional learning for data analysis, providing opportunities for teachers to 
collaborate on data analysis, and the monitoring of and the use of data to inform future 
instruction.  Next steps for the schools and district are to develop strategic, intentional 
plans for the monitoring and support of the data analysis process. 
 
Following the diagnostic review process, another round of EOC benchmark assessments 
took place in Algebra II, Biology, US History, and English 10, with follow-up PLC 
meetings to analyze data, discuss the findings from the data with school and district 
leaders, and develop actions plans for the interim before the EOC testing window.  This 
is a quality process for data analysis which needs to be formalized and replicated 
throughout the school (and perhaps, district); however, monitoring must take place in 
order to ensure that the integrity of the process is sustained. 
 
Additional Information 
 
All six schools in the district continue to focus on the Professional Growth and 
Effectiveness System (PGES) and the Common Core, with Literacy Design Collaborative 
(LDC) and Mathematics Design Collaborative (MDC) as vehicles to increasing effective 
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teaching and learning. The district’s—and the schools’—goals are for every student to be 
college/career ready, every teacher in every classroom highly effective, and every leader 
in every building highly effective. Woven throughout is a commitment to wall to wall 
literacy, across grade levels and content areas. Implementation of the Scaling and 
Sustainability Plan for this work (incorporated into the District Improvement Plan) 
continues in PLCs and classrooms at all schools, supported by principals, district 
administrators, ER staff, the Effectiveness Coach and regional content specialists.  
 
Fleming County’s Effectiveness Coach, Wayne Stevens, has worked with LDC/MDC 
leads in January and February at the middle and high schools to develop plans to provide 
mentoring/coaching to colleague.  In addition, he has met in content PLCs in March at 
the middle and high school to assist teachers in understanding how to develop student 
growth goals and identify the enduring skills for their content/standards.  To further assist 
the district, Mr. Stevens has assisted the district’s new instructional supervisor with 
planning and facilitation of the Curriculum Design Team and has provided a great deal of 
technical assistance and guidance with the revision of the district’s certified evaluation 
plan. 
 
While the high school is Fleming County’s official PGES pilot, all six schools have 
teachers participating, for a total of 39 teachers district-wide. We are bringing available 
resources to bear on continuous professional growth for all teachers—not just those in the 
pilot—in planning and preparation, classroom environment, instruction and professional 
responsibilities. Toward this end, the schools are continuing their step-by-step approach 
in rolling out PGES, one domain and one component at a time. Principals and lead 
teachers provide training in the selected domain and component at the beginning of the 
month, and then principals and peers do walkthrough observations on that component. In 
PLCs, teachers and principals analyze the evidence they have gathered and plan next 
steps.   
 
Principals report and discuss their observation data during a monthly PLC meeting, held 
at central office.  The findings for Domain 2 are displayed in the chart below.  
Observations for Domain 3 are on-going and will be brought to the Principal PLC in 
April and May. 
 
At the May 13 PLC meeting, principals shared and discussed observation data from 
Domain 3.  While data was not available from FCHS, a teacher-created Domain 3 non-
negotiables list was shared.  Overall, principals reported similar trends, such as increased 
student engagement and use of formative assessment strategies.  Principals agreed on a 
list of next steps in order to continue growth relative to Domain 3: 

• Continue work on formative assessment strategies 
• Work on higher order questioning 
• FES to look for ways to keep students engaged 
• Examine Rowan County’s plan/forms/tools for using and monitoring formative 

assessment 
• Monitor implementation 



Fleming County Schools 
Quarterly Report 

March 2014 
 

23 
 

Also in this meeting, the principals discussed and laid out plans for monitoring three 
priority areas: 

• Formative Assessment – Use/tweak tracking sample/strategy from Rowan Co.  
Use this as evidence of how teachers modify instruction in the classroom as a 
result of formative assessment. (This system/plan needs more 
planning/clarification) 

• PGES Domain 2 and 3 – Principals will conduct walkthroughs once per month in 
pairs, using either Domain 2 or domain 3 rubrics; scripting in classrooms 15-20 
minutes, followed by discussion/calibration, with documentation in CIITS.  
Complete walkthroughs  

 
 Domain 2D: 

Managing Student 
Behavior 

Domain 2A: Creating an 
Environment of Respect 
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EES 0 0 16 1 0 2 12 0 0 0 13 0 
FES 0 4 8 3 0 8 13 0 0 0 10 0 
WES 0 0 4 5 0 0 3 6 0 0 7 1 
HES 0 0 7 1 0 1 9 0 0 0 8 0 
SMS 0 0 15 2 0 1 18 2 0 0 20 2 
FCHS 4 18 21 2 1 3 11 7 4 6 5 2 
Totals 4 22 71 14 1 15 66 15 4 6 63 5 
Percent 3% 19% 63% 12% 1% 17% 75% 17% 55 7% 80% 6% 
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 Domain 2C:  
Managing Classroom 

Procedures 
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EES 0 0 15 0 0 0 5 0 
FES 0 2 23 0     
WES 0 1 8 0 0 0 3 0 
HES 0 1 8 0     
SMS 0 2 18 5 0 0 3 4 
FCHS 6 17 7 2 1 6 28 4 
Totals 6 23 79 7 1 6 39 8 
Percent 5% 20% 69% 6% 2% 11% 72% 15% 
*FES and HES data were not available for overall domain 2. 
 

 Domain 3A: 
Communication 

Domain 3B:  
Questioning 

Domain 3C:  
Engagement 

 
School 

In
ef

fe
ct

iv
e 

D
ev

el
op

in
g 

A
cc

om
pl

is
he

d 

Ex
em

pl
ar

y 

In
ef

fe
ct

iv
e 

D
ev

el
op

in
g 

A
cc

om
pl

is
he

d 

Ex
em

pl
ar

y 

In
ef

fe
ct

iv
e 

D
ev

el
op

in
g 

A
cc

om
pl

is
he

d 

Ex
em

pl
ar

y 
EES 0 0 7 0 0 0 7 0 0 0 7 0 
FES 4 7 28 2 5 8 24 4 6 11 23 3 
WES 0 1 8 0 0 2 7 0 0 2 7 0 
HES 0 0 8 0 0 0 8 0 0 0 8 0 
SMS 2 4 23 4 2 10 19 2 2 4 24 2 
FCHS             
Totals 6 12 74 6 7 20 65 6 8 17 69 5 
Percent 6% 12% 76% 6% 7% 20% 66% 6% 8% 17% 70% 5% 
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EES 0 0 7 0 0 0 7 0 
FES 4 11 20 6 1 4 27 9 
WES 0 1 8 0 0 3 6 0 
HES 0 0 8 0 0 0 8 0 
SMS 3 9 15 4 1 3 24 3 
FCHS         
Totals 7 21 58 10 2 10 72 12 
Percent 7% 22% 60% 10% 2% 10% 75% 13% 
*No data available for FCHS 
  
Some common themes run through the principals’ conversations about the data. One has to do 
with consistency of rating among the principals because not many observations are marked 
ineffective, and most of those are at the high school. This pattern indicates a need for observers to 
recalibrate often, and we will take steps to address this need.  The revised certified evaluation 
plan will include this plan for recalibration at least twice during the school year.  As of June 2014, 
the instructional supervisor has received an overview from Teachscape of the available 
calibration packages, how the system works, and the reports available and has submitted the order 
for the current required number of licenses, in order to begin the first calibration window in July.  
Teachscape webinars have been scheduled for June 24-25 and have been communicated to 
principals and others who are due for calibration so that they may also receive an overview of the 
tool and the process. 

As part of 2013-14 Fleming County Certified Evaluation Procedures, certified personnel have 
completed Self-Reflection and Professional Growth Plans in a template adapted from the PGES, 
and at minimum, pilot teachers, have developed Student Growth Goals. During December and 
January, principals and effectiveness coach had mid-year conversations with their teachers about 
progress toward their personal goals and progress toward the Student Growth Goals. 

The Curriculum Design Team (CDT) has completed ELA and math pacing guides for the 
year.  It is critical that we devise a systemic way to monitor implementation of the pacing 
guides at the appropriate level of rigor and this item is on the new instructional 
supervisor’s PDSA.   
 
In December, the CDT worked collaboratively with Lesia Eldridge, the new instructional 
supervisor and Wayne Stevens, effectiveness coach to plan professional learning for all 
certified personnel for January 3. This day was planned have an intense focus on literacy, 
with teachers teaching teachers how to use common text marking and note taking 
strategies appropriate for their content area and grade level and math teachers in vertical 
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and horizontal teams to better understand pacing guides and misconceptions from 
Formative Assessment Lessons.  While the weather did not cooperate for January 3, the 6 
hours of professional development was completed in three two-hour after school sessions.   
 
The Curriculum Design Team will also lead the district in the rollout of science and 
social studies standards, as three of the team members are participating in the regional 
Science Networks that began in December, and three began participation in the regional 
Social Studies Networks in February.  There is a need to develop a plan to disseminate 
information from these network meetings to teachers in each of the 6 schools.  This is an 
item included on the instructional supervisor’s PDSA.  In order to disseminate 
information from the network meetings, Lync sessions were held in the district by those 
participating in the network meetings.  While live attendance was very low, the sessions 
were recorded and posted in PD360, with links sent to staff so that they would be able to 
access them at a later time. 
 
As part of the Peer Observer Project, also a Gates initiative, a group of seven teachers and 
two administrators visited Hillsborough County Schools in Tampa, Florida, in November. 
The biggest take away for them is that we have to communicate to all that the Common 
Core and LDC are about literacy for all grades and content areas, not just about the LDC 
tool.  This was the driving force behind the “wall to wall literacy” push and the 
inspiration for the professional development for all teachers in the district in January 
where teachers focused on 2 literacy strategies K-12.  There has been moderate 
implementation of the targeted literacy strategies district-wide.  During the August 
professional learning, there are several sessions focusing on literacy: 
 

• Using Rubrics to Score Student Work (Focus on Writing) 
• Comprehension Instructional Sequence Lessons (CIS) 
• LDC Instructional Ladder/Mini Task Development 
• Close Reading Modules 

 
Lesia Eldridge, instructional supervisor, and Natalie Leet, elementary guidance 
counselor, collaborated on a survey to administer to teachers about standards-based 
grading practices.  This survey was opened during the week of March 9 and will close 
March 21.  The data from the survey will assist the SBG committee in making decisions 
about next steps for the district.  The committee meeting date will be set soon. 
 
The SBG committee has met three times and made a recommendation for continuing the 
standards-based grading and reporting practices in Fleming County Schools to the board 
of education.  The plan called for implementation, using a four-point scale, in all grades 
and subjects throughout the district.  The board tabled the item at the June 11 meeting 
due to concerns/displeasure within the elementary ranks.  The instructional supervisor 
was asked to meet with the elementary principals to work out an acceptable plan.  This 
meeting has taken place and has resulted in delaying the full implementation of the 
grading/reporting practices.  The plan will again go before the board on June 24. 
 


