
Ewing Elementary School 

Leadership Team Meeting Minutes 

October 13, 2015 

 

Members Present:  Michelle Hunt, Jill Bradley, Shawnda Fizer, Lisa DeHart, Jeff Perkins, Kim Shannon 

 

Meeting was called to order by Mrs. Hunt.   

A. Assign Fifth Quarter:  Mrs. Hunt and team worked to assign students with an advocate within 

the building to work with 30 minutes a month during Fifth Quarter time.  This will be time to get 

to know the students better, create relationships, and team-building activities.  All students K-6 

will be participating in Fifth Quarter. 

B. Parent Night: Mrs. Hunt stated that Parent Data Night will be Tuesday, October 27 from 5-7.  

The ideas of calling the night "Pirate Playoff" or "Primetime Pirates" was discussed.  Mrs. Hunt is 

going to ask PTO if they will provide refreshments which could include popcorn and drinks.  Mrs. 

Fizer discussed wanting to schedule times for the 'most needed' students.  Mrs. Hunt suggested 

that these 'most needed' meetings might need to be scheduled on another night or afternoon 

other than Data Night.  The intention of this data night is to go in-depth with the data, not just 

reviewing report cards.  All data needs to be discussed; Benchmark, MAP, KPrep, classroom 

data.  Students need to be present to discuss their data with their parents.  This could also be 

discussing goals that they have set.  Teachers will also need to provide additional advice for 

parents to help them so they can help their child.  Mrs. Hunt will be sending home letters about 

this night. 

C. Data Wall:  Mrs. Hunt said all pocket charts are ordered (7) and Wilma Lee has created student 

identified codes to track student data in conference room.  There will be four sections on the 

charts - Distinguish, Proficient, Apprentice, and Novice.  Mrs. Hunt said this will help show quick 

wins and to provide discussions in PLC meetings. 

D. Intermediate Update: Mrs. Fizer said everything was good.  PLC's are going great! 

E. Administrative Update: Mrs. Hunt said all PGP's are finished and SGG's have been conferenced 

and should be completed by Thursday, October 15 and saved in OneDrive.  She also said we will 

be developing a plan for science and social studies. 

F. Primary Update: Mrs. Bradley stated that PLC's are working great and are informative.  Also, 

Miss Shannon Hamilton is working out well as the Kindergarten Instructional Assistant.   

G. Special Education Update: Mr. Perkins said that he and Z are seeing improvements in their 

special needs students.  He said that Z has stated he feels like he is sinking with ARC's. 

H. Instructional Update:  Mrs. Edie said that everything on her end was going good. 

I. Other:  Mrs. Hunt discuss a concern with Mr. Zempter.  Mr. Z says he is not getting his lunch.  

Mrs. Hunt stated that she allowed Mr. Perkins and Mr. Zempter to create their own schedules.  

Mr. Perkins stated this was true.  Mrs. Hunt said that Mr. Zempter has pick-up duty and 

lunchroom duty 2 times per week, however Mr. Perkins has recess duty 2 times per week and 

morning duty.  They have equal duty times.  Mr. Perkins said he would talk to Mr. Zempter 

about his schedule to see if he could help. 

 



Meeting adjourned. Next meeting will be Tuesday, November 10, 2015. 


