
Ewing Elementary School 

Leadership Team Meeting Minutes 

October 6, 2015 

 

Members present: Michelle Hunt, Jill Bradley, Shawnda Fizer, Kim Shannon, Jeff Perkins, Natalie Leet, 

Melissa James, Edie Lewis, Lisa DeHart 

 

Mrs. Hunt called the meeting to order.  She stated that we had a large task ahead of us to get ready for 

the Novice Reduction Coach who will be visiting our building on Monday, October 12.  She stated that 

we will have coverage for our classrooms in order to meet with the coach and get plans to reduce our 

novice.   

 

A. Celebrations/Recognitions - Mrs. Hunt recognized Mrs. DeHart's 3rd grade classroom for 100% 

attendance on High Attendance Day.  She also recognized the wonderful work from the 6th 

grade students during their Greek Day presentations with the school.  Finally, she said that Fall 

Festival was a huge success.  The PTO raised around $18,000.00.  She also noted that the Ewing 

Baptist Church only went home the night of Fall Festival with 1 bag of coats from the coat drive.  

The MDC coaching has been going great in the school and Mrs. Montgomery (K coach) worked 

with the kindergarten students and Mrs. Bradley to complete the FAL lesson.  The 2nd grade FAL 

lesson was also reported to have went well.  Mrs. Hunt also discussed the great conversations 

that went on between our Effectiveness Coach, Wayne Stevens, and the teachers within our 

building concerning Student Growth Goals. 

 

B. Novice Reduction Preparation - Mrs. Hunt started the main section of our meeting with some 

data that was interesting.  There were 31,618 students were novice in Kentucky for grades 3-5 

this last year on state testing.  Fleming County was in the red, which stands for highest novice 

percentage in Kentucky.   

a. Evaluation of KY Department of Education Work Processes - Document A:  Mrs. Hunt 

presented the team with the document which we will need to read through, answer the 

questions, and discuss critical areas of concern.  After the document is completed by the 

team, it will be shared with the Novice Reduction Coach.  This document has to be 

completed before we can meet with the coach next week.  The team read through each 

section, answered the questions to the best of their abilities, and discussed next steps.  

Areas of concern were: Design & Deliver Instruction; Design & Deliver Assessment 

Literacy; Review, Analyze, Apply Data Results; and Establishing Learning Culture and 

Environment. (documents will be uploaded to the OneDrive folder for the team to 

review) 

C. Analyze School Data - this process will be completed tomorrow night, October 7 during our Data 

Disaggregation night when all teachers will work towards finding our Gaps, areas of concerns, 

and students to focus on. 

D. Update:   

a. Primary - Mrs. Bradley presented that the FAL in kindergarten well with the help from 

the MDC Coach Mrs. Montgomery.  She also stated that the primary is working hard on 



getting attendance up.  Behavior in primary is getting better and the PBIS is working.  

Kids are overall happy with school and making good choices.   

b. Intermediate - Mrs. Fizer said that there was some issues with behavior in the 

intermediate grades that is being worked on to improve.  There are some IEP referrals 

starting to happen with Mr. Zempter.  The 6th grade transition times are running 

smoothly with little to no disruptions. 

c. Special Education - Mr. Perkins mentioned that he and Mr. Zempter will be meeting 

after this meeting to start preparing the set-up for Moby Max for their students.  This 

program will help with data collection and probes.  This will be used for 1st through 6th 

grade.   

d. Classified - Mrs. Edie discussed the concern for the cooks and how they are trying to 

prepare extra food.  Mrs. Hunt said that there will be a 4 hour cook that will be hired to 

help during the critical times.  Mrs. Edie suggested that maybe we should prepare 1st 

grade meals for lunch the same as kindergarten.  Last, Mrs. Edie said that she hears 

great comments from Angie, Ann, and custodians. 

E. Other:   

 Mrs. Hunt discussed the concern for science being taught at all levels.  She stated the team 

needed to relay the message to the teachers that science needs to be implemented at all levels.  

It doesn't have to be every day, but some.  Science grades need to be completed.   

 Data Walls for conference room will be set up within the next few weeks.  Mrs. Hunt purchased 

pocket charts to help track data in all grades.   

 Mrs. Hunt voiced the concern about substitute teachers.  If you know you are going to be out in 

advance, then it is the teachers responsibility to contact a sub.  The teacher then needs to put 

the absence in AESOP with a note in the message to the administrator who your substitute is 

that you contact.  Then hit "Save and Assign".  Let Mrs. Hunt know you placed it in AESOP so she 

can approve.  However, she stated that if you wake up sick or your child wakes up sick, then 

please call her.  We need to be intentional about who our substitutes are so that our kids are 

not losing out on a day of quality instruction. 

 Data Night - Mrs. Hunt presented the idea of Data Night.  The team decided on October 27 as 

our school-wide data night.  We will discuss in more detail at our next meeting. 

 

Next meeting will be Tuesday, October 13, 2015 at 3:45. 


