
 

PDSA – Instructional Walkthroughs (eleot@) 
E. P. Ward Elementary  

 

PLAN Six Steps to Improvement 

Validate the need for improvement.  
 

Indicator 3.3- Teachers engage students in their learning through instructional strategies that ensure achievement of learning  
expectations.  
Indicator 3.7-Mentoring, coaching and induction programs support instructional improvement consistent with the school’s values 
and beliefs about teaching and learning.  

How are we doing?  How do we know? 

Clarify purpose, goals, and measures.  
Our purpose is to monitor and evaluate strategies and activities on student achievement. Our goal is change classroom practices to those that will 
have the greatest impact for student success. The principal, staff, and council shall develop a process for gathering such information and the 
utilization of the data to make the necessary changes needed.  

 
Why are we here?  What do we need to do well together?  How will we know how we’re doing? 

DO 

Adopt and deploy an approach to continual improvement.  
Action steps will be developed collaboratively with school staff to correct deficiencies found in the management audit and these 
steps will be monitored at least monthly with completed tasks highlighted in green,  tasks in process marked in yellow and tasks 
not started marked in red. 

 
How will we work together to get better? 

Translate the approach into aligned action. 
Steps Actions to Accomplish Plan (Drivers)    Responsible Date Effectiveness Next/ Communication 

# 1 Introduce Eleot and complete look fors for 
effective classroom observations.  

Principal Jan.    

# 2 Provide staff with data monthly from ELEOT 
walkthroughs to identify  strengths and 
weaknesses.  

Principal April   

# 3 Staff will identify one area to be the focus 
for the month on improving and gathering 
information on best practices.   

Staff April    

# 4       



 
# 5      

# 6      

# 7      

# 8      

# 9      

# 10      

# 11      

# 12       

Will this require additional fiscal resources?       YES       NO 
Estimate 

cost 

Costs associated 
with meeting 
supplies 

$ 

Will this require additional human resources?      YES      NO  
Estimate 

cost 
 

$ 

What will we do differently? 

STUDY 

Analyze the results. 
 
 
 

What happened? 

ACT 

Make improvements. 
 
 

What did we do with what we learned? 

 
REPEAT THE CYCLE  

 
 


