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BOARD BRIEFS 
 
 

A summary of action taken by the Fleming County Board of Education on April 8, 2015 
 

 
 

● CHINESE LANGUAGE PILOT APPROVED 
 

Stephanie Emmons (Principal of Flemingsburg Elementary School) and Jesse Bacon (Principal of 
Simons Middle School) provided an overview of a grant opportunity through the Confucius Institute 
at the University of Kentucky that would provide two Chinese teachers to Fleming County Schools 
for a three-year period. The cost is approximately $8,000 per teacher that will be covered through 
district funding and grants. With the pilot, the district will evaluate to determine the possibility of 
expanding to all Fleming County Schools. The pilot will begin at Flemingsburg Elementary School 
and Simons Middle School; however, the two teachers will also work with bringing cultural programs 
and Chinese heritage to all schools in the district. The board approved the grant opportunity 
unanimously. 

 

● 
 

2015-2016 TECHNOLOGY PLAN APPROVED 
 

The board unanimously approved the 2015-2016 Technology Plan, which includes the priority action 
items for the upcoming school year. The district technology plan must be reviewed, revised and 
approved annually. Additionally, the board approved a continuing contract with our high speed 
internet provider, GTT, through June, 2018. A contract with KEDC for installation of the network 
drops for wireless infrastructure improvements at Fleming County High School was also approved. 
The implementation of this project will coincide with the renovation project at FCHS as a result of the 
recent School Facilities Construction Commission Offer of Assistance. 

 

● 
 

SCHOOL ATTENDANCE IS IMPORTANT 
 

Karen Kirby, Director of Pupil Personnel, presented the attendance report for Month 7. The district- 
wide attendance of 95.33% showed a small gain of 0.52% over the previous month 6. The year-to- 
date district-wide attendance for months 1 – 7 is at 95.7%.Hillsboro Elementary School had the 
highest attendance rate for month 6 with 96.82%. Fleming County High School had the largest 
attendance % gain for month 7 from 2013-2014 of .75%. 

 

● 
 

INSTRUCTIONAL UPDATE – HILLSBORO ELEMENTARY SCHOOL 
 

Michelle Hunt, a teacher at Hillsboro Elementary School, shared a PowerPoint with the board which 
focused on current priorities at Hillsboro Elementary School. Currently, the school is focusing on 
priorities that have been determined through the Plan, Do, Study, Act (PDSA) process. The school 
has an internal focus on reading due to the 21.4% novice on the 2014 K-PREP assessments. 
Faculty and staff are diffusing PDSAs into their classrooms and students are also using the systems 
strategy to monitor their own learning. The school is continuing to utilize the computer lab for RTI 
and extensions, as well as, parent volunteers and the day-time waiver staff for reading and math 
tutoring. The school’s staff is analyzing all pieces of data to target students for interventions and 
extensions. MAP testing will be administered prior to K-PREP to drive decision making for priority 
needs and continued remediation. 
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● INSTRUCTIONAL UPDATE – SIMONS MIDDLE SCHOOL 
 

Jesse Bacon, principal of Simons Middle School, presented a PDSA update based on several data 
sources. Simons Middle School is using continuous improvement (PDSAs) to focus on: 1) 
developing a challenging curriculum clearly aligned to the Kentucky Core Academic Standards; 2) 
implementing and refining a process in which to monitor and adjust the curriculum, instruction and 
assessments for all courses; and 3) developing an instructional process that clearly informs students 
of learning expectations and standards of performance.  Simons Middle School is in the early stages 
of using PDSAs; however, more training over the course of the spring and summer will assist the 
school’s faculty and staff to implement systematically beginning in 2015-2016. 

 

● 
 

BOARD RECEIVES DISTRICT 30/45/60 DAY PLAN, SUPERINTENDENT’S REPORT 
 

Superintendent Creasman presented his April self-evaluation to the board, along with a 30/60 day 
leadership focus for each leadership standard. Progress was noted in the form of: Blue “Beginning,” 
Orange “In Progress,” Green “Performing,” and Red “Not Addressing.” The superintendent’s self- 
evaluation will also be posted online and will be updated at each regular monthly school board 
meeting. The board also received the District’s 30 Day Progress Report. The 30 Day Progress 
Report provides the board with an overview of the work being done in the district each month – 
aligned to the district’s goal of becoming a “District of Distinction.” The report highlights the district’s 
major accomplishments each month and areas that need to be improved. Lastly, the board received 
the Superintendent’s Report which highlighted the work that occurred throughout the district since 
the last board meeting. 

 

Curriculum, Instruction and Assessment (CIA) Specialist Position Approved 
 

Greg Emmons, Personnel Director, discussed with the Board the need to re-approve the Curriculum, 
Instruction and Assessment Specialist position at Fleming County High School for the 2015-2016 
school year. The current position was approved in October 2014 and has remained vacant. With the 
approval of the Board, the position will be allocated to the high school for the entire 2015-2016 
school year. The district is currently re-advertising the position with the hopes of filling by the middle 
of June. The CIA Specialist will focus on assisting teachers in developing effective instructional and 
assessment strategies. Furthermore, it aligns with the school district’s goals of building instructional 
capacity. The CIA Specialist position will be funded by the School Improvement Grant (SIG). The 
board approved the new position for the 2015-2016 school year unanimously. 

 

● 
 

STARS RECOGNIZED 
 

Greg Emmons, Personnel Director, discussed with the school board the district’s focus on 
recruitment, retention and recognition. In an effort to honor its teachers and support staff, the 
Employee Recognition STARS Program was developed with input from representatives from each 
school. The emphasis of the STARS program is to recognize those individuals who demonstrate 
exceptional performance and commitment to the education of all students that are served in Fleming 
County Schools. March’s STARS were: Michelle Koehler (Ewing Elementary); Jeff Jolly (Ewing 
Elementary); Cindy Anderson (Flemingsburg Elementary); Kathy Davenport (Flemingsburg 
Elementary); Margaret Humphries (Hillsboro Elementary); Julie Gay (Hillsboro Elementary); Amanda 
Logan (Ward Elementary); Matthew Barker (Ward Elementary); Rita Story (Ward Elementary); Kevin 
Sanders (Simons Middle); LaShonda Cooper (Simons Middle); Cheryl Roberts (Simons Middle); 
Paige Sloas (Fleming County High); and Marvin Jones (Fleming County 
High). Board members applauded each staff member’s dedication to Fleming County Schools. 
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● MONTHLY FINANCIAL  AND OPERATIONS UPDATE 
 

Greg Conway, Director of District-wide Operations, presented the Fiscal Management Update which 
included the current fiscal year budget with a comparison to the 2013-2014 fiscal year. Mr. Conway 
discussed with the board the need to show fiscal improvements from one fiscal month to another as 
it assists in strategically funding district priorities, specifically teaching and learning priorities. Mr. 
Conway also shared how Medicaid reimbursements have increased as a result of a focus by district 
staff, while the cost of district retirement and healthcare costs have decreased by paying staff out of 
correct budget allocations. Each month the district becomes more stable and is looking toward long- 
range plans that will assist the district in becoming more stable financially, which improves the 
quality of the teaching and learning in the district. 

 
● MONTHLY POLICY AND PROCEDURE UPDATES 

 
The following policies and procedures were presented to the board for approval, review and 
discussion. The district policies that were approved at the April board meeting have been indicated 
by the symbol (A). Procedures, which are only reviewed by the board, are indicated by (P). 

 
Credit Card Use (04.31111) – Second Reading of Policy Update (A) 
Visitors to Schools (10.5) – Emergency Reading of Policy Update (A) 
Personnel Action Procedures (03.27 AP.1) – Review Procedure (P) 

 
● BOARD WORKSESSIONS 

 
The Fleming County Board of Education met prior to the Regular Board meeting to receive 
information regarding the following items: 1) Financial Update and 2) Approval of the Curriculum, 
Instruction and Assessment Position. The work sessions are open to the public and will begin at 
6:00 pm on the day of each regularly scheduled monthly board meeting. No votes will be taken 
during the monthly work sessions. 

 
● MONTHLY INFORMATIONAL ITEM(S) 

The following items were provided to the Board of Education as informational items only: a) FRYSC 
Report and b) School and District Leadership Meeting minutes. 

 
The Board Briefs can be found online at www.fleming.kyschools.us 

http://www.fleming.kyschools.us/

