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● IMPORTANT MESSAGE 
 
Due last week’s weather, we will extend the NBCT deadline to Friday, 
March 13, 2015.  
 
Principals, Fleming County Schools is currently in the process of developing 
a plan to have the most National Board Certified Teachers in Kentucky. 
Through several discussions, we have an idea of how to assist teachers in 
becoming a National Board Certified Teacher (NBCT). If you can help us in 
identifying teachers who may want to become a National Board Certified 
Teacher, please forward those names to Mrs. Eldridge and Mr. Emmons by 
Friday, March 13, 2015. Principals, this is a great opportunity for teachers 
– as we have a great training program for teachers. 
 

 

 

● DISTRICT MESSAGE 
 
Where are we going? How are we going to get there? How will we know 
when we arrive? Three questions that we have been asking ourselves since 
August. Three questions that have guided our approach to becoming a 
“District of Distinction.” Three questions that will continue to be essential 
to our journey. 
 
As we continue our journey, our focus will be guided by the use of the 
Standards for Quality: Schools and Systems. Five standards that are 
essential to earning the “distinction” status for all six schools and district 
SACs accreditation. The district’s diagnostic review is now just 6 days away 
and as we make final preparations – we find ourselves positioned well for 
success as a result of our commitment to understanding and embracing 
the Standards for Quality. Now we begin another segment in our journey 
and that is assisting each school to implement the Standards for Quality. 
Another result of using the Standards for Quality is that we connect the 
systems – we show the importance of all schools working toward the same 
goal. This will assist the district in providing strategic resources and 
support to each school. 
 
Furthermore, having all schools utilizing the Standards for Quality will 
make professional learning communities more meaningful across the 
district. Principals, teachers and staff members will be able to collaborate 
on implementing the Standards for Quality and assist each other through 
professional learning communities that are essential in a “District of 



Distinction.” We become better individually by working together 
collectively! 
 
Lastly, you can now follow Mr. Creasman on Twitter at #FCSSuper where 
you can receive information, snapshots of events, or even “I Gotcha 
Moments.” Below is an example of a “Strategy Toolkit” in Ms. Grannis’ 
classroom. Pay attention to the first statement, “Focus students on…” – 
student-centered instruction. Way to go Ms. Grannis! And HES staff! 
Furthermore, this is a shout out to an “Effective Professional Learning 
Community” at HES! 
 

 
 

 

● TEACHING AND LEARNING 
 
Even though the week ended with more than a foot of snow and 
cancellation of school, it was a very productive week for first and second 
grade teachers in the district.   Each grade level team met to revise 
curriculum for math and ELA and to develop a common spelling list.  Both 
groups far exceeded expectations for the day’s work by mapping out math 
and ELA curriculum for the entire 2015-16 school year (using EngageNY 
resources) and developed their spelling lists.   Both groups will come 
together again later in the year in order to finalize the maps and place 
related Formative Assessment Lessons and LDC practices and/or modules 
and begin creating common assessments.   
 
The discussions in the room on both days were very rich, standards-based, 
and student focused.  Once again, our staff has demonstrated that they 
are teachers of distinction! 
 
Drafts of the work can be found on the district webpage under 
“Departments”; “Curriculum, Instruction, & Assessment” : 
(http://www.fleming.kyschools.us/administrativeDepartment.aspx?aid=10) 

http://www.fleming.kyschools.us/administrativeDepartment.aspx?aid=10


 

 

 
 

 

● PERSONNEL 
 
A revised copy of the Fleming County Schools hiring process was presented 
at the District Team meeting this past Monday.  The hiring process was 
originally developed to have consistency in all buildings when hiring new 
personnel.  The original process was very unorganized and difficult to 
follow.  It created misunderstandings among all stakeholders.   This newly 
revised hiring process will help all building administrators complete the 
process of hiring new staff more efficiently by eliminating many potential 
problems.  The FCS organizational chart was reviewed by all District Team 
members on Monday also.  A copy of the revised organizational chart has 
been sent to all BO staff and building principals.  

 

● TECHNOLOGY 
 
The increasing demand for wireless access in all schools will continue to 
impact decisions regarding technology in the district. Currently, we have 
80 wireless access points district-wide. With increased USF funding over 
the next five years for wireless infrastructure, we will be able to improve 
access in all schools. In conjunction with the School Facilities Construction 
Commission Offer of Assistance for renovations at Fleming County High 



 

School, USF funds will be utilized to replace and expand the aging 
infrastructure over the next year to a level of wireless saturation. New 
wireless access points will allow for more concurrent users and provide 
improved connections.  

UPCOMING EVENTS 

▪ Monday, March 9, 2015 District Team Meeting at 9:00 am – Board Room 

▪ Tuesday, March 10, 2015 4th Grade Curriculum Meeting (All Day Event) – Board Room 

▪ Tuesday, March 10, 2015 CEP meeting at 4:00 pm – Board Room 

▪ Wednesday, March 11, 2015 3rd Grade Curriculum Meeting (All Day Event) – Board Room 

▪ Wednesday, March 11, 2015 Monthly Board Work session at 6:00 pm – FCHS’ PLC Room 

▪ Wednesday, March 11, 2015 Monthly Board meeting at 7:00 pm – FCHS Library 

▪ Thursday, March 12, 2015 School Leadership Team Meeting at 8:30 am – Board Room 

 
Brian K. Creasman 
Superintendent 
211 West Water Street 
Flemingsburg, KY 41041 
brian.creasman@fleming.kyschools.us 
P: 606-845-5851 
F: 606-849-3158 
Our Vision is to become a “District of Distinction” 
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