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CDIP Executive Summary

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

The Executive Summary can be considered the window into your district. What you say in your Executive
Summary should paint that clear picture of your district and the community that it serves. It should reveal the
uniqueness that is your district.

1. Describe your district. How does your district fit into the community as a whole? Include in the description
information about the students population, the staff, the families and the community.

2. Describe any positive (or negative) changes to your district and the community served over the past three or
more years. These may include district reconfiguration changes, major staffing changes, changes in the area
economy, and/or unique weather events. How have these changes altered your district and its educational
programming?

3. What is your district’s mission, vision and/or belief statements? Who was involved in the creation these
statements? How do these statements influence the way your district operates.

4. What notable accomplishments has your district had in the past three or more years? How were these
accomplishments obtained? Why are they significant? What is your district’s priority areas for improvement for the
next three years?

5. What additional information can you share about your district, your district’s staff, the parents and/or the district
community which would further paint that clear picture of your district?

*
Fleming County Schools is striving to become one of the premiere school districts in Kentucky. We are known for
our CTE programs, specifically the Agriculture Program, our community support, our students, and our faculty and
staff. As we move further into the 21st century, we realize that instructional programming must be diverse in
offerings and focused on preparing students for college and/or a career. We are committed to implementing high
academic standards that will assist our students in becoming globally competitive. Fleming County Schools is a
rural school district situated on the cusp of the Appalachian foothills and the Knobs region of the state. The
school district serves approximately 2400 students in six schools, 4 elementary, 1 middle school, and 1 high
school. The four K-6 elementary schools serve the communities of Flemingsburg, Ewing, Hillsboro, and
Wallingford and feed into the middle and high schools, located in Flemingsburg, which is also the location of the
district office.

Though Fleming County Schools ranks among the middle of the pack in regards to test scores, we expect to
become a premiere school district over the next couple of years due to the components the district is currently
implementing, for instance, a K-12 curriculum, district-wide benchmarks, district-wide spelling lists, and a teaching
and learning framework to mention just a few.

Fleming County Schools’ has a long history of providing a quality learning environment, dating back to the 1800s,
led by highly qualified teachers. The school system is the center of the community which is supportive of the
youth by offering extracurricular activities and attending the many after-school programs. The school district’s
enrollment for this academic year is 2380, kindergarten through twelfth grade. The district is in the process of
bringing pre-school services into the district instead of using Head Start. Around 70 percent of our students
receive free/reduced lunch and approximately 27 percent of the students receive special education services
including speech and language services.

The district’s enrolled demographics mirror that of the community. Currently, the district is reviewing programs to
meet the needs of the diverse learners. The district has identified a need to target more programs to reach gifted
students through STEM, Pre-AP, AP, and Advanced CTE. Furthermore, the district understands the necessity of
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keeping students engaged in learning throughout the year. For the summer of 2015, the district is currently
developing a week-long summer academy that includes: science, fine arts, physical fitness, and technology.

The district has 7 national board certified teachers, with 5 more in process.   Of our highly qualified teachers,
51.3% hold a master’s degree and 30.4% holding a Rank 1 certification. As other school districts face teacher
turnover, Fleming County Schools has an average tenure length of 13.2 years. The quality of instruction is
improved by having a 18 to 1 student to teacher ratio during the 2014-2015 school year.

The PTA at each school is actively assisting schools in finding volunteers for classrooms to raising funds to help
meet the learning needs of students. One of the ever present challenges is to effectively provide needed
resources to the classrooms to meet the requirements of a 21st century curriculum and the 21st century learning.
Due to the small size of Fleming, district staff and administrators have taken on many roles in order to assist
schools in meeting their needs. The district is working diligently to get professional learning communities engrained
in the district’s culture by modeling PLCs at the district level. At the request of teachers, the district is looking at
building district-wide PLC days into the 2015-2016 academic calendar so that teachers across the district can
collaborate, analyze data, and improve the teaching and learning process.

The district has identified an area of improvement with the academic achievement gap. The district is currently
reviewing the Student Intervention System to make sure that all needed interventions and strategies are
accessible by all students and teachers. Our goal is to increase student achievement among GAP percent
proficient/distinguished in combined reading and math to 58% elementary, 53% middle, and 60% high school
during the 2014-2015 school year.

Fleming County Schools understands that in order to become a premiere district in Kentucky, it begins with clearly
communicating this goal and establishing high expectations. The district’s work is focused on “Our Vision, Our
Bridge, Our Journey.”

The mission of Fleming County Schools is to unite with family and community to provide an equitable, high quality
education that meets the needs of each student in a caring and safe learning environment, which will ensure that
students become successful throughout life. Fleming County Schools…Where Kids are First and Learning Never
Ends. This mission is prominently displayed in all schools and the district office and presented on all written
communications.. Furthermore,  the district’s Vision is to become a “District of Distinction.”

With that being said, the district has been focused in the last two years on meeting the needs of all students in
every school and every classroom with the ultimate goal of every student achieving college/career readiness. A
parallel focus has been to have an effective teacher in every classroom. The message is conveyed by the district
to all stakeholders. The district is currently focused on improving the effectiveness of the teaching and learning
process, in order to become a premiere school district in Kentucky. We believe that as we become a “District of
Distinction,” the needs of every student will be met.  All six schools are working toward the ultimate goal of
College and Career Readiness (CCR), through systematic integration of the Kentucky Core Academic Standards
(using LDC and MDC vehicles), a balanced assessment system (including district-wide benchmarks), and
standards-based grading to monitor progress toward the goal and effective teaching and learning strategies. All
six schools provide interventions for students who are achieving below grade level. Teachers on the district’s
Curriculum Design Team support integration efforts, coaching their colleagues in the implementation of district
pacing guides/maps, collaborating in the design of LDC modules, helping facilitate/analyze Formative Assessment
Lessons, and providing feedback based on peer observations around the Framework for Teaching. The
Curriculum Design Team is one example of several structures the district has in place for developing
teacher/leaders who provide meaningful input from all staff into district initiatives. For the 2015-2016 school year,
the district is confident that a Teacher Leadership Academy will exist in the district, focused on empowering
teachers to be integrally involved in the school and district leadership.

The Fleming County School District has been involved in the Teacher and Principal Professional Growth and
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Effectiveness Systems (PGES) as a pilot district, with all six schools participating through leadership teams, focus
groups and field testing.

Moving forward, our Vision is to be “A District of Distinction.” This translates into all of our work. We expect that
each school will be a “School of Distinction,” and that each teacher becomes a “Teacher of Distinction.” We are
focused on aligning the district’s systems around the Teaching and Learning process as we continually improve
our teaching and learning each day. Though an opportunity exists, our success, as a school system, will be
determined by our willingness to engage in strategic planning at all levels. As a school district, we must make
decisions based on what is best for students and the school system as a whole. The district has made
remarkable progress in a short amount of time because of our shift in focus to teaching and learning.
Stakeholders are beginning to ask questions as they relate to the impact on the teaching and learning process,
instead of making decisions without considering the impact on the classroom. Ultimately, we must create a
process that consistently evaluates decisions against the impact on the teaching and learning process, which
results in increasing student achievement.

The district’s core beliefs are: We believe education is: the foundation of a successful and rewarding life; We
believe schools: provide a safe and conducive learning environment, focused on teaching and learning; We
believe students: are the future and deserve an effective education in order to change the world; We believe
teachers: are committed to preparing students who are competitive in the 21st century global economy; We
believe parents: are active participants in the teaching and learning process; We believe staff: are critical
stakeholders in the teaching and learning process; We believe administrators: are servant leaders who empower
and unite all stakeholders in the teaching and learning process; and we believe the community: is supporting
partners in the teaching and learning process.

In an effort to maximize the district’s capacity and resources, the district is in the process of developing a five
year strategic plan that will guide the district’s growth. Contained within the district’s strategic plan is a focus on
implementing more rigorous programming such as a clear identifiable AP Program at the high school, an Advanced
CTE program at the high school, a Preschool, a STEM/Pre-AP program at the middle school, and a full-day
kindergarten at every elementary school. The academic benefits to housing a pre-school program within the
district and starting a full day kindergarten with certified teachers, is critical to the long-term academic needs of
students. Furthermore, we need to challenge every student, through relevant instructional programming geared
toward college and/or career readiness.

Describe the school system’s notable achievements and areas of improvement in the last three
years. Additionally, describe areas for improvement that the school system is striving to achieve in
the next three years.

Fleming County Schools is committed to becoming a “District of Distinction.” Our vision statement clearly
communicates this goal and is complimentary of the district’s mission statement – where students are our main
focus. It is our belief that as we become a “District of Distinction,” the needs of every student will be met. Fleming
County High School is in its third year as a priority school and has made significant progress, especially in CCR,
now at a rate of 72.9% and a graduate rate of 96.2%. During the 2013-2014 school year, Hillsboro Elementary
School was classified as a “School of Distinction.”

 During the 2014-2015 school year, our efforts were focused on the AdvancED’s Standards of Quality: School
Systems. Their research outlines five standards that are essential to creating a quality system that includes:
Purpose and Direction; Governance and Leadership; Teaching and Assessing for Learning; Resources and
Support Systems; and Using Results for Continuous Improvement. For FCS to succeed at becoming a “District of
Distinction,” the district must not only implement new programs and processes, but also must monitor while
building capacity for sustainability. The district has focused on communicating work being done to address
AdvanceED’s Standards of Quality; as well as involving all stakeholders in the processes designed to address
each area, through the work of committees.
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In order to keep stakeholders up-to-date, the district is utilizing our website extensively, updating the page on a
daily basis. The website includes access to district meeting minutes, committee minutes, and programs that are
currently being evaluated. One of Fleming County Schools’ greatest accomplishments is the evaluation reviews
initiated by the district aligned to the continuous cycle of improvement. The district leadership team along with
school based leadership regularly meets to discuss the district’s and schools’ 30/60/90 day plans. This monitoring
allows the district and schools to evaluate progress and have meaningful discussions about the teaching and
learning process, stakeholder involvement, walkthrough data, and implementation of programs. Fleming County
Schools began district-wide walkthroughs in September using a self-developed tool based on Kentucky’s
Framework for Teaching. The district personnel provided principals with feedback, while a member of the district
team would deliver feedback to the school’s faculty/staff. In January 2015, the district will begin using the ELEOT
Tool to conduct all district-wide walk-throughs, at the request of the school leadership. This will allow for a
standardized approach to walk-throughs and allow principals to collaborate together on strategies to address
areas in need of improving. Additionally, principals will begin accompanying the district team during walk-throughs.

During the 2014-2015, the district also placed emphasis on student engagement in the classroom, along with rigor
and relevance. We are working with teachers to design engaging, rigorous, but relevant lessons each day. The
push is for the classrooms to become more student centered, less teacher-directed - with the teacher becoming
more of a facilitator of learning. The district has reached out to partnering organizations such as KEDC to provide
training to secondary teachers on designing lessons and a curriculum – aligned to the standards. At the request
of teachers, the district is evaluating the possibility of scheduling monthly PL (Professional Learning) days during
the 2015-2016 academic year. Professional Learning days will allow teachers to collaborate on lesson plans, data
analysis, curriculum development,  and balanced assessments, designed to improve the teaching and learning
process.

The system’s focus is developing the capacity to obtain and retain the ability to be a “District of Distinction.” We
communicate this message in everything we do, as we undoubtedly feel that when we become a “District of
Distinction,” all students will succeed.
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CDIP Needs Assessment

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Links

School Report Card (SRC) http://applications.education.ky.gov/SRC/

Tell Survey http://tellkentucky.org/

Supplemental and historical data http://openhouse.education.ky.gov/Data

Needs Assessment

* 1. Describe the process used to develop the Needs Assessment.
The district has reviewed data from multiple sources.  School leadership teams and principals have
reviewed/analyzed school-level data and provided reports to the board of education at work sessions.  Items of
concern are discussed at monthly principals' meetings.  The district senior leadership team has reviewed and
analyzed school and district level data and provided reports to the board of education.

* 2. Describe the state assessment academic data that was analyzed to develop the Needs Assessment. What
questions are answered with this data? What trends do you see in the data? What does the data not tell you?
School and district leaders have analyzed KPREP, MAP, EXPLORE, PLAN, ACT, KOSSA, WorkKeys, benchmark
data, etc. in order to determine grade level and school needs.

Trends:
-Novice levels (all schools)
-Gap levels (all schools)
-On-Demand writing (all schools)

http://applications.education.ky.gov/SRC/

* 3. Outline other school-specific academic data (e.g., benchmark testing, summative tests, classroom
assignments). What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
See above and attached documents. The data validates district progress, curriculum alignment, effectiveness of
the district's benchmark system and growth through professional learning opportunities. We see a strong
correlation between achievement in reading and math and the alignment of curriculum (in classes/grades using a
standardized curriculum - EngageNY/StemScopes).

* 4. Describe the non-academic data – perception data (Missing Piece or other survey data), TELL data,
attendance data and behavior data (SRC Learning Environment tab) – analyzed to develop the Needs
Assessment. What questions are answered with this data? What trends do you see in the data? What does the
data not tell you?
Trends:
-Decreased student attendance
-Decreased staff attendance
-Increased job satisfaction based on TELL

http://applications.education.ky.gov/SRC/

http://tellkentucky.org/
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* 5. Evaluate the Goals and Objectives from the last year’s Comprehensive Improvement plan. What
Goals/Objectives were met? Describe how this evaluation informed the development of the new Needs
Assessment.
1.  Create a culture of collaboration and constructive dialogue focused on academic rigor and high expectations
for teaching and learning for all students.
--The district has made progress in this area based on perception surveys and TELL.  The district is focused on
teaching and learning.

2.  All Fleming County graduates will be college/career ready by 2017.
--CCR rates have decreased from 75.2 in 2014 and 72.9 in 2015.

3.  By June 2017, all Fleming County Schools teachers and principals will be rated "accomplished".
--We are still working to refine processes and procedures to ensure that certified evaluation and student
achievement aligns.  Also working to ensure calibration between observers across the district.

4.  All Fleming County Schools will meet delivery targets fro combined reading and math proficiency in 2015.
--All schools did not meet delivery targets; however significant progress was made.

5.  Fleming County Schools will substantially close the gap in reading and mathematics between all students and
the non-duplicated gap group.
--All schools did not meet goals; however, significant progress was made.

6.  Fleming County Schools will develop systems to ensure sound fiscal management designed to support
effective teaching and learning.
--The district has made significant progress to ensure effective systems and that the focus is teaching and
learning.  More resources and support is being provided to classrooms.

* 6. From the data analysis, what are the areas of strength noted? How do you know this? What actions are you
implementing to sustain the areas of strength?
Strengths:
--Aligned, rigorous curriculum
--Aligned, rigorous benchmarks
--Teacher retention rates -- turnover lower than state average

Sustainability Efforts:
--Continue work on curriculum
--Regular vertical and horizontal team planning
--Teacher leader cohorts (coaches, NBCT, aspiring administrator)
--Strategic plan focused on teaching and learning
--Annual review of career pathways

* 7. From the data analysis, what are the opportunities for improvement? How do you know this?
Improvement:
--Novice Reduction at all levels/all schools
--Reduction of gap between regular population and non-duplicated gap group at all levels/all schools
--On-Demand Writing at all levels/all schools

* 8. Reflecting on the complete Needs Assessment, what are the next steps in addressing concerns?
As Fleming County Schools prepares for the future, our two main areas of focus will be monitoring and evaluating
for success. We must continue our commitment to the continuous improvement process in order to sustain what
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we have accomplished up to this point. Furthermore, through regular monitoring and evaluation, as a district, we
will be able to address:

1) Engagement of all students;
2) Development of a common curriculum and common assessments;
3) Analysis of student work and data through professional learning communities;
4) Empowerment of stakeholders through shared leadership; and
5) Connection of the systems.
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CDIP Goals, Objectives, Strategies and Activities

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Plan Items (   )

 1) College and Career Readiness
Description:

Increase the percentage of students who are college- and career-ready from 72.9% to 95%by 2020.

 1.1) Objective 1
Description:

Increase the CCR rate for 2015-16 to 80%.

 1.1.1) Integrated Methods for Learning (Prof, GAP, CCR, Grad)
Description:

Create differentiated programs to meet all student needs.

 1.1.1.1) Advanced Placement (AP) Program
Description:

Build into each program of study at least one Advanced Placement course.
Benchmark Indicator:

AP Test Scores/ACT Benchmark/CCR Rate
Person Responsible:

Senior Leadership Team; School Administration
Estimated Begin Date:

8/1/2016
Estimated Completion Date:

6/30/2017

 1.1.1.2) Panther ACT Prep
Description:

Daily ACT interventions through ACT Panther Prep in reading and math for students not meeting
ACT benchmark.

Benchmark Indicator:
ACT Benchmark/ACT

Person Responsible:
FCHS Admin Team

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
6/29/2018

 1.1.2) Career Readiness Pathways (CCR, GR)
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Description:
Evaluate and align career pathways annually

 1.1.2.1) Career Pathway Alignment
Description:

CTE department, CTE coordinator, and KDE support staff will review career pathways at FCHS
annually and make necessary adjustments to ensure that students successfully complete their
chosen pathway.

Benchmark Indicator:
CCR Rate

Person Responsible:
Todd Watts

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
6/30/2016

 2) Graduation Rate
Description:

Increase the average freshman graduation rate from 96.2% to 98% by 2020.

 2.1) Objective 1
Description:

Increase the graduation rate from 96.2% in 2015 to 97.3% in 2016.

 2.1.1) Integrated Methods for Learning (Prof, GAP, CCR, Grad)
Description:

Refine and sustain district's alternative placement options to meet the diverse needs of students.

 2.1.1.1) Graduation Success Academy (GSA)
Description:

Improve the differentiation of instruction in alternative classroom through a virtual curriculum model.
Benchmark Indicator:

Course Completion/Course Success/Graduation Rate of students in GSA
Person Responsible:

Todd Watts
Estimated Begin Date:

1/3/2016
Estimated Completion Date:

6/29/2018

 2.1.1.2) Credit Recovery
Description:
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Refine processes and procedures for the district's credit recovery options to increase student
access and likelihood of graduation.

Benchmark Indicator:
Course Completion Rates/Graduation Rates of students taking part in credit recovery courses

Person Responsible:
Stephanie Emmons/Todd Watts

Estimated Begin Date:
8/1/2016

Estimated Completion Date:
6/30/2017

 2.1.1.3) Persistence to Graduation
Description:

Track students from primary to high school using persistence to graduation tool and other data
sources (e.g. attendance, MAP, ACT, AP)

Benchmark Indicator:
Analysis of annual persistence to graduation data (i.e. ACT, MAP, etc.)

Person Responsible:
School & District Admin Staff

Estimated Begin Date:
1/4/2016

Estimated Completion Date:
12/30/2016

 3) GAP
Description:

Increase the average combined reading and math proficiency ratings for all students in the non-duplicated
gap group: - Elementary - from 35.7% in 2015 to 66.3% in 2019 - Middle - from 48.1% in 2015 to 65.6% in
2019 - High - from 37.3% in 2015 to 65.5% in 2019

 3.1) Objective 1
Description:

Increase the number of students in the non-duplicated gap group who score P/D on the combined reading
and math: - Elementary - from 35.7% in 2015 to 46.1% in 2016 - Middle - from 48.1% in 2015 to 51.8 in
2016 - High - from 37.2% in 2015 to 44.7% in 2016

 3.1.1) Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:

Provide support to middle and high school in the form of professional learning funds through Title II A to
address gap closure strategies (Priority/Focus Schools).

 3.1.1.1) Professional Learning Through Title II A
Description:
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On-going professional learning to target gap populations at the middle and high school levels.
Benchmark Indicator:

District Benchmarks/MAP/ACT/KPREP
Person Responsible:

Jesse Bacon/Stephanie Emmons
Estimated Begin Date:

1/4/2016
Estimated Completion Date:

12/30/2016

Funding
Application Grant Notes Amount

Consolidated Title II Part A $5,500.00

 3.1.1.2) Professional Learning
Description:

On-going professional learning targeting gap populations at the elementary level
Benchmark Indicator:

District Benchmarks/MAP/ACT/KPREP
Person Responsible:

Principals
Estimated Begin Date:

1/4/2016
Estimated Completion Date:

12/30/2016

 3.1.1.3) Differentiation
Description:

Provide targeted professional learning for teachers on differentiation to meet all students' needs.
Benchmark Indicator:

District Benchmark/MAP/Classroom or Common Assessments/KPREP/Gap data analysis
Person Responsible:

Lesia Eldridge
Estimated Begin Date:

1/3/2016
Estimated Completion Date:

12/30/2016

 4) Proficiency
Description:

Increase the averaged combined reading and math K-PREP scores for elementary, middle, and high school
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students: Elementary - from 45.1 in 2015 to 70.2 in 2019 Middle - from 54.4 in 2015 to 69.0 in 2019 High -
from 42.2 in 2015 to 69.0 in 2019

 4.1) Combined Reading/Math Proficiency Target
Description:

Increase the combined reading and math proficiency rates for elementary, middle, and high school:
Elementary - from 45.1 in 2015 to 58.3 in 2017 Middle - from 54.4 in 2015 to 56.5 in 2017 High - from 42.2
in 2015 to 56.6 in 2017

 4.1.1) Persistence to Graduation (CCR, GR, Prof, GAP)
Description:

Track students from primary to high school using multiple sources of data.

 4.1.1.1) Persistence to Graduation
Description:

Track students from primary to high school using persistence to graduation tool and other data
sources (e.g. attendance, MAP, ACT, AP)

Benchmark Indicator:
Analysis of annual persistence to graduation data (i.e. ACT, MAP, etc.)

Person Responsible:
School & District Admin Staff

Estimated Begin Date:
1/4/2016

Estimated Completion Date:
12/30/2016

 4.1.2) Learning Services (CCR, Prof, GAP)
Description:

Review and revision of curriculum.

 4.1.2.1) ELA Curriculum Review/Revision
Description:

Revise ELA curriculum as necessary to embed Literacy Design Collaborative (LDC) modules or
mini-tasks into (or to accompany) the previously adopted Engage NY modules/units.

Benchmark Indicator:
District Benchmark/MAP/Classroom or Common Assessments/KPREP

Person Responsible:
Lesia Eldridge

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
6/30/2016
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 4.1.2.2) Math Curriculum Review/Revision
Description:

Revise the math curriculum as necessary to ensure Mathematics Design Collaborative (MDC)
components are evident in curriculum and instruction in addition to the placement of Formative
Assessment Lessons.

Benchmark Indicator:
District Benchmark/MAP/Classroom or Common Assessments/KPREP

Person Responsible:
Lesia Eldridge

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
6/30/2016

 4.1.3) Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:

Professional learning and instructional support through coaching.

 4.1.3.1) Coaching
Description:

Provide LDC and MDC coaching structure to assist teachers in effective implementation of LDC and
MDC strategies K-8.

Benchmark Indicator:
District Benchmark/MAP/Classroom or Common Assessments/KPREP

Person Responsible:
Lesia Eldridge

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
12/30/2016

 4.1.3.2) Vertical/Horizontal Planning
Description:

Provide a structure for vertical and horizontal (grade level K-6) planning meetings to address
common curriculum and assessments and to collaboratively analyze student work and data in
order to make curriculum and instructional decisions.

Benchmark Indicator:
District Benchmark/MAP/Classroom or Common Assessments/KPREP

Person Responsible:
Lesia Eldridge

Estimated Begin Date:
1/3/2016
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Estimated Completion Date:
12/30/2016

 4.1.4) Continuous Improvement (Prof, GAP)
Description:

Monitoring System

 4.1.4.1) Monitoring System
Description:

Develop and implement a system for monitoring effective implementation of the common curriculum
in Reading and Math as well as the effective implementation of LDC and MDC.

Benchmark Indicator:
District Benchmark/MAP/Classroom or Common Assessments/KPREP

Person Responsible:
District Admin/School Admin

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
8/1/2016

 4.2) Engagement
Description:

Engage all students in equitable and challenging learning opportunities in all courses in all schools.

 4.2.1) Learning Services (CCR, Prof, GAP)
Description:

Provide classroom resources and strategies to support increased student engagement in learning.

 4.2.1.1) Strategy Toolbox
Description:

Develop a strategy toolbox of effective, engaging instructional strategies to provide support to
teachers at the K-12 classroom level and increase the level of active student engagement in
learning.

Benchmark Indicator:
Eleot Observation Data

Person Responsible:
Lesia Eldridge

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
8/1/2016

 4.2.2) Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
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Description:
Professional learning and support for meeting needs of all students.

 4.2.2.1) Differentiation
Description:

Provide targeted professional learning for teachers on differentiation to meet all students' needs.
Benchmark Indicator:

District Benchmark/MAP/Classroom or Common Assessments/KPREP/Gap data analysis
Person Responsible:

Lesia Eldridge
Estimated Begin Date:

1/3/2016
Estimated Completion Date:

12/30/2016

 4.3) Accountability
Description:

Develop, Implement and monitor a district-wide accountability system.

 4.3.1) Continuous Improvement (Prof, GAP)
Description:

District and school staff work to develop and/or refine a district-wide accountability system.

 4.3.1.1) System of Assessment
Description:

Develop and/or refine district and building systems of assessment (plans/protocols).
Benchmark Indicator:

District Benchmark/Classroom or Common Assessments/MAP/other assessments
Person Responsible:

District Admin/School Admin
Estimated Begin Date:

1/3/2016
Estimated Completion Date:

8/31/2016

 4.3.2) Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:

Professional Learning to support district-wide accountability system.

 4.3.2.1) Quality Assessment Development
Description:

Provide on-going, targeted professional learning to support teachers in developing and
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implementing quality assessments.
Benchmark Indicator:

Classroom and Common Assessments
Person Responsible:

District Admin/School Admin
Estimated Begin Date:

1/3/2016
Estimated Completion Date:

12/30/2016

 5) Novice Reduction
Description:

Decrease the percentage of novice in Reading and Math: Elementary Reading - 26.6% Novice - reduce by
10%; Elementary Math - 18.2% Novice - reduce by 10% Middle Reading - 16.1% Novice - reduce by 10%;
Middle Math - 7.8% Novice - reduce by 10% High Reading - 42.2% Novice - reduce by 10%; High Math -
21.1% Novice - reduce by 10%

 5.1) Novice Reduction
Description:

Decrease the percentage of students scoring novice in reading and math at elementary, middle, and high
by at least 10% for 2017.

 5.1.1) Learning Services (CCR, Prof, GAP)
Description:

Identify students scoring at the novice level and provide targeted interventions.

 5.1.1.1) Intervention
Description:

Schools at all levels will identify students scoring at the novice level and provide targeted
interventions through the use of technology platforms, small group instruction, Daytime ESS, and
other student support structures.

Benchmark Indicator:
District Benchmark/MAP/ACT/KPREP

Person Responsible:
School & District Admin Staff

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
12/30/2016

 5.1.2) Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:

Provide support to middle and high school in the form of professional learning funds through Title II A to
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address novice reduction strategies (Priority/Focus Schools). See Also: GAP

 5.1.2.1) Professional Learning Through Title II A
Description:

On-going professional learning to target novice reduction at the middle and high school levels.
Benchmark Indicator:

District Benchmarks/MAP/ACT/KPREP
Person Responsible:

Jesse Bacon/Stephanie Emmons
Estimated Begin Date:

1/4/2016
Estimated Completion Date:

12/30/2016

 6) Next Generation Professionals (can/may be used as two separate goals)
Description:

Increase the percentage of effective teachers from 96% in 2015 to 98% in 2020. Maintain the percentage of
100% effective Principals in 2020.

 6.1) Next Generation Professionals
Description:

Effectively use the Professional Growth and Effectiveness System (PGES) to honestly/accurately
assess the professional practice of all teachers, other professionals, and leaders.

 6.1.1) Professional Learning and Support (NR, Teacher, Principal, Prof, GAP)
Description:

Provide appropriate and timely training and professional learning support to teachers and school and
district leaders.

 6.1.1.1) Professional Learning and Support
Description:

The district will provide annual training and support for school and district leaders in the effective
use of the PGES system and the district certified evaluation plan.

Benchmark Indicator:
Evaluations

Person Responsible:
Lesia Eldridge

Estimated Begin Date:
1/4/2016

Estimated Completion Date:
12/30/2016

 6.1.1.2) NBCT Cohort
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Description:
Provide district financial and professional learning support to NBCT cohort teachers. The district
has committed to paying for the fees and registration for the current 5 teachers in the FCS NBCT
cohort, monthly support meetings, and a mentor.

Benchmark Indicator:
National Board Certification Rates

Person Responsible:
Lesia Eldridge

Estimated Begin Date:
9/13/2015

Estimated Completion Date:
12/30/2016

 6.1.1.3) Teacher Leadership Career Pathway
Description:

Research and develop a teacher leadership career pathway for teachers who wish to be leaders
in their school and/or district; but do not wish to become administrators.

Benchmark Indicator:
TELL Survey/District Survey Data

Person Responsible:
District Admin

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
8/31/2016

 6.1.1.4) Aspiring Principal Cohort
Description:

Research and develop an Aspiring Principal Cohort in order to create a pool of well-trained potential
principals and assistant principals within the district.

Benchmark Indicator:
TELL Survey/District Surveys

Person Responsible:
District Admin

Estimated Begin Date:
1/3/2016

Estimated Completion Date:
10/31/2016
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CDIP Compliance and Accountability

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Required Items [Expand All] [Collapse All] Component
Met

1) Professionals
The district ensures that teachers are equitably distributed throughout the district to ensure that
all students are college and career ready. Equitable distribution: poor and minority students are
not taught at higher rates than other students by inexperienced, unqualified, or out-of-field
teachers.

Explanation
Refer to the district Equity Plan.
Teachers are assigned based on certification and meeting qualifications.

2) Tell Survey
The district has identified specific strategies to address areas for improvement identified in the
TELL KY survey results.

Explanation
Upon receipt of the TELL Kentucky results, the district developed a 30-45-60 day plan to
address concerns/needs of the staff.  Those strategies were implemented and monitored every
15 days for effectiveness of implementation.  The district will continue to monitor these efforts
and future TELL results.
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District Equity Plan

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Required Items [Expand All] [Collapse All] Component
Met

1) Needs Assessment for Equitable Access
Has a review of the data has been conducted to determine barriers to achieve equitable access
to effective educators within the school?
What are the barriers identified?
What sources of data were used to determine the barriers?
What are the root causes of those identified barriers?
What does the Professional Growth and Effectiveness System data say about the effectiveness
of teachers in the school?

Explanation
The district has analyzed the 2015 TELL data as it applies to the equitable access to effective
educators across the district and the PGES effectiveness data, as well as the data on new
teachers and district turnover rate.
Barrier 1 - Effective use of the PGES system to accurately evaluate the effectiveness of
teachers.
Barrier 2 - Recruitment of highly effective teachers and administrators

PGES data indicates that the district has 96% effective teachers and leaders; however we
know that this data does not correlate with the academic achievement of our students.

2) Equitable Access Strategies - Placement
Describe district policies or procedures that address the assignment of students to ensure low
income and minority students, Limited English Proficient and Exceptional Children and Youth are
not assigned to inexperienced, ineffective or out-of-field teachers more often than their peers
who are not identified as low income or minority students.
How is data used to make student assignment decisions to ensure low income, minority, Limited
English Proficient and Exceptional Children and Youth are not assigned to inexperienced,
ineffective or out-of-field teachers more often than their peers?

Explanation
The majority of our students (approx. 70%) are low-income.  Minority and ELL make up less that
10% of the total student population.  Some schools have only 1 classroom per grade while
others with multiple classrooms place students randomly.  The district is currently researching
ways to improve our strategic placement of students and staff to better meet the needs of
individual students.

3) Equitable Access Strategies - Recruitment and Retention
How does the district analyze student level data to design targeted recruitment of effective and
diverse teachers?
How does the district recruit teachers who are effective in implementing practices that are
targeted to support the diverse learning needs of minority students, low income students, Limited
English Proficient and Exceptional Children and Youth?
How does the district recruit effective teachers and leaders to its high poverty, high minority,
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lowest achieving schools or schools with higher populations of Limited English Proficient or
Exceptional Children and Youth?
How does the district retain effective teachers retained in high poverty, high minority, low
achieving schools or schools with higher populations of Limited English Proficient and
Exceptional Children and Youth? Identify any incentives.

Explanation
The district  and schools analyze student data on an on-going basis to determine the
instructional needs of the students.  The district makes attempts to recruit teachers based on
school and district needs through postings and job fairs.  The district also makes contact with
regional colleges and universities in order to seek out the best teachers for the positions that
need to be filled.  However, one of the chief barriers to effectively recruiting and retaining
quality teachers has been the quality and quantity of the pool of possible applicants.  As a
result, there has been a higher rate of turnover in the district the past few years.  In an effort to
retain some of our best teachers, the district has started a National Board Certified Teacher
(NBCT) cohort where the district pays the fees/registration and provides monthly support and a
mentor.  In return, teachers who complete the program agree to remain in the district for at least
five years.  The district is researching and planning to institute further incentives to attract and
retain the best of our teachers.

4) Equitable Access Strategies - Professional Learning
Identify district supports, including mentoring and/or induction, provided to meet the needs of first
year, inexperienced and out-of-field teachers.
Utilizing PGES data, how are the professional learning needs of teachers with an effectiveness
rating below accomplished addressed?

Explanation
New teachers are provided a mentor (or a resource teacher if KTIP) to be a support to the new
employee.  The district also provides an induction program with an orientation meeting and 6
follow-up sessions throughout the school year.  During these sessions, the district endeavors
to address the chief learning needs of the new employees as well as make sure that
established systems remain in place.

Principals prescribe professional learning and appropriate training for those teachers who
receive effectiveness ratings below accomplished.

5) Equitable Access Strategies - Working Conditions
How are TELL Kentucky results being addressed to increase recruitment, retention and
professional learning needs of staff?

Explanation
TELL Kentucky data is analyzed and improvement strategies implemented to improve working
conditions when a need is discovered.
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CDIP KDE District Assurances

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Assurances

Label Assurance Response Comments

1. All schools in our
district have
planned or
developed
strategies to
increase parental
involvement in the
design,
implementation,
evaluation and
communication of
data and
information.

Yes All schools have developed strategies to increase parent involvement.

2. The current school
year
Comprehensive
District
Improvement Plan
(CDIP) and all our
schools
Comprehensive
School
Improvement Plans
(CSIPs) are
available for
stakeholders to
examine on the
district website.

Yes CDIP & CSIPS are posted on the district website immediately following final approval by the
Board of Education.

3. All teachers in our
district including
those providing
services to private
school students
are highly qualified.

Yes Currently all teachers who are required to be highly qualified are HQ.

4. All para-educators
in our district
including those
providing services
to private school
students are highly
qualified.

Yes All have either passed the paraeducator exam or have completed the required college hours.

5. All schools in our
district notify
parents when their
children are taught
for four or more
consecutive
weeks by
teachers who are
not highly qualified.
If no, list the
schools below.

Yes All Schools notify parents that their child has been taught for more than four consecutive weeks
by teachers who are not highly qualified.

*

*

*

*

*

*

Page 24 of 34



6. Our district
provides
professional
development for
staff based on a
comprehensive
needs
assessment,
which included a
review of
academic
achievement data
and additional
criteria, to ensure
all students are
college and career
ready.

Yes In addition to needs assessment, the District Instructional Leadership Team, made up of teacher
leaders and administrators across the district, collaborate on developing the professional
learning plan.

7. Our district has
planned strategies
to recruit and
retain highly
qualified teachers.

Yes The district has developed a Recruitment/Induction plan for all potential and new employees

8. Our district will
allocate and spend
federal program
funds only on
programs and
activities for
identified eligible
students and will
maintain
appropriate
financial records in
this regard.

Yes Documentation kept on federal programs for approved expenditures. Project managers oversee
program budgets.

9. Our district ensure
that program funds
are targeted to
schools that have
the lowest
proportion of highly
qualified teachers,
have the largest
average class
size, or are
identified as focus
or priority schools.

Yes Class size reduction at Simons Middle School (focus school); Two intervention teachers at
Fleming County High School (priority school); 1 teacher beyond state required allocation at
Ewing Elementary(district-identified priority)

10. Our district
ensures that all
class-size
reduction teachers
are utilized to
reduce class size
below the state
requirements.
Paraprofessionals
are utilized to meet
the state
requirements
before hiring any
additional teachers
serving in that
capacity.

Yes The only class size reduction teachers have been placed at the middle school in order to reduce
middle school class sizes in an effort to address their current focus school status.
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11. Our district ensure
class-size
reduction needs
are determined by
analysis of data
complied through
such processes
as achievement
test results, needs
assessments, and
class size data
reviews.

Yes

12. Our district ensure
that all personnel
compensated from
federal program
funds are
performing
assignments
aligned to the
program purpose
according to the
program plan and
appropriate
documentation is
maintained.

Yes Each employee who is compensated by federal funds keeps time logs of specifics duties
completed.

13. Our district
ensures that
private schools
have been
consulted with
regard to available
federal funds for
use with eligible
students and/or
teachers
according to
federal program
requirements.

Yes

14. Our district
ensures that
services provided
to private schools
with federal funds
are delivered
according to
specific federal
program
requirements and
appropriate
documentation is
maintained.

NA

15. Procedures have
been established
for the
identification and
tracking of
purchases made
with federal funds,
including the
retrieval and/or
disposal of
materials when no
longer needed.

Yes
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16. Our district
ensures that all
federal program
complaint
procedures have
been
communicated to
all stakeholders
and are properly
implemented when
applicable.

Yes All schools provide information to all stakeholders at the first parent/teacher meeting at the start
of each school year.

17. Our district
maintains proper
time and effort
documentation for
all personnel paid
with federal funds
according to
specific federal
program
requirements.

Yes Time and Effort logs are kept on all employees who are paid with Title I funds and are turned
into the Federal Programs Coordinator at the end of the school year.

18. Our district
ensures proper
maintenance of
records according
to federal program
guidelines.

Yes Proper maintenance of records are kept by the Federal Program Coordinator at the Central
Office.

19. Our district has
followed the
proper procedures
for the acquisition
of equipment and
materials with
federal funds.

Yes The district uses proper procedures designed by the district for acquisition of equipment and
materials.

20. Our district
ensures that all
federal programs
are evaluated
annually for
program
effectiveness and
compliance.

Yes Federal programs are evaluated annually by Senior Leadership Team to determine the
programs effectiveness.

21. Our district
ensures that only
eligible schools are
served by Title I,
Part A.

Yes The district is SWP and all schools are served by Title I Part A.

22. Our district
ensures that
low-income data
for all schools is
taken on the same
day.

Yes The district uses September 30th as the date for low-income data in all schools.

23. Our district
ensures that
district and school
allocations on the
Title I Ranking
Report correspond
with the MUNIS
budget.

Yes The district ensures the finance officer and the federal programs coordinator that the ranking
report corresponds with the MUNIS reports.
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24. Our district
ensures that there
is documentation to
support the child
count for local
institutions for
neglected children
that was submitted
to KDE.

NA

25. Our district
ensures that
setaside funds for
neglected
institutions in the
district are
expended on
identified student
needs.

NA

26. Our district
ensures that
neglected student
needs were
identified through
consultation with
staff at all
neglected
institutions in the
district.

NA

27. Our district
ensures that Title I
funds are
reserved and
expended to meet
the needs of
homeless children
and youth in
non-Title I schools.

Yes The district allocates money for homeless each year. The district is a SWP and all students
receive Title I funds.

28. Our district
ensures that if it
receives more than
$500,000 in Title I,
Part A funding, 1%
of the total district
allocation has been
reserved for
parent involvement
activities and that
95% of the
reserved funds
has been allocated
to eligible schools
including eligible
private schools.

Yes 1% of the total budget is allocated to Parental Involvement actives as shown on current MUNIS
reports.

29. Our district
ensures that
parents are
involved in
deciding ways in
which parent
involvement funds
are used.

Yes School Parent Organizations complete needs assessment for possible uses of parental
involvement funds
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30. Our district
ensures that there
is an annual
meeting to inform
parents of program
requirements,
including the right
of parents to be
involved in
planning, review
and improvement
of parent
programs.

Yes Annual meetings occur each school year with sign in sheets attached

31. Our district
ensures that all
parents of
students in Title I
schools have been
notified that they
may request
information
regarding the
professional
qualifications of
their child's
teachers.

Yes At annual school meetings parents are given information on how to request information
reguarding professional qualifications of their child's teachers.

32. Our district
ensures that it
communicates with
school
councils/school
staff on an
ongoing basis
including
information on
program
requirements,
analysis of data
and review of the
schoolwide
program (SWP) or
targeted
assistance (TAS)
program plan to
ensure compliance
and effectiveness.

Yes Information is provided to schools each year to share with parent stakeholders on the component
of a school wide title I program.

33. Our district
ensures that
private schools
(within and outside
the district) serving
students from
participating public
school attendance
areas have been
contacted to offer
equitable services

Yes Private schools are notified annually to offer equitable services through Title I.
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34. Our district
ensures that
written affirmation
signed by an
official from each
of the participating
private schools
that consultation
occurred during
the design,
implementation,
and assessment of
the Title I activities
in the private
schools is
maintained

Yes Records on file at district office of those that are returned. District sends by certified mail with
self-addressed, stamped envelope for return.

35. For any staff
member that does
not meet the highly
qualified teacher
status, the district
develops an
individual plan to
assist them with
becoming highly
qualified.

NA All meet highly qualified status currently.

36. Our district
ensures that
district and school
allocations on the
Title II Teacher
Quality Program
Budget correspond
with the MUNIS
budget.

Yes

37. We certify that we
are a District of
Innovation and
attach the
approved
application.

NA

38. The district
certifies it has
submitted the
required District
School Safety
Report in ASSIST
to verify
compliance with
SB/HB345 to
assure schools
are safer places
for students and
staff and that
school safety
practices are being
developed and are
in place.

Yes District Safe School Report is completed annually in ASSIST. Copy of the Plan is attached.
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CDIP Assurances Related Documents

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Optional Documents

Type Document Template Document/Link

CDIP Assurances Documentation N/A

     FCS District Funding
Assurances (ASSIST - Oct
2015)

     FCS School Safety Report
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CDIP Related Documents

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Optional Documents

Type Document Template Document/Link

CDIP Plan Documentation N/A

     Professional Learning
Plan 2015-16

     FCS Grading & Reporting
Guidelines 2015-16

     FCS Teaching & Learning
Framework

     FCS Orientation, Retention
& Induction Framework

     FCS District Assessment
Framework

     FCS Benchmark
Assessment Procedures

     FCS Guiding Framework

     FCS Communication Plan

     FCS Leadership
Framework

     FCS PLC Framework

     FCS District Walkthrough
Framework

     FCS Performance System
Document

     FCS Management Audit
Report Nov 2015

     FCS Strategic Goals
2014-15

     FCS Resource Request
Document

     FCS 30-45-60 Day Focus
Plan

     Standards for Quality
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     FCS Diagnostic Self
Assessment
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CDIP Feedback List

Fleming County (171) Public District - FY 2017 - CDIP - Rev 0

Checklist Description (Collapse All   Expand All)

1. Executive Summary Not Reviewed

1. Level 1 - The Executive Summary does not provide a clear description of the district, its purpose and
how it fits into the larger community. Level 2 - The Executive Summary provides some information about
the district, the district's purpose and how the district fits into the larger community. Challenges and
areas of improvement are noted but are unclear. Level 3 - The Executive Summary provides a basic
description of the district and how the school has become an integral part of the surrounding (local)
community. The description includes demographic data. Information on the district's purpose is included
but limited in scope. Notable achievements and areas for improvement are discussed. Level 4 -The
Executive Summary provides a clear, concise and complete description of the district. The description
includes detailed demographics of the students, staff and others as well as any significant changes the
district has faced in the past three years. The district's purpose is fully explained and is apparent as
significant in the teaching and learning across the community. Notable achievements and focus areas for
improvement are well explained and linked to data analysis.

Notes:

2. Needs Assessment Not Reviewed

1. Level 1 - The needs assessment does not provide relevant data that could be analyzed for effective
prioritization and planning of improvement goals. Other relevant information is missing or incomplete.
Level 2 - The needs assessment discusses and analyzes at least two data sources. The needs
assessment and data analysis process described is limited and lacks significant details. A review of the
previous plan has little reference. The description of processes and interventions for continuous
improvement are included in the plan with minimal detail. Conclusions and prioritization of needs are not
clearly substantiated by the analyses of the reviewed data. Level 3 - The needs assessment review
contains at least three data sources, including at least one academic source and one nonacademic
source. Analysis is complete and includes a clear description of current student performance in content
strands. A description of the needs assessment and data review process is included. The review of the
previous plan focuses on identified goals met and not met. The improvement process is noted with some
details. Conclusions and prioritization of needs are substantiated by the analysis of reviewed data. Level
4 - The needs assessment comprehensively reviews all relevant student academic and nonacademic
performance assessment data for the past three years and includes additional analysis of current
student performance in content strands and for subgroups. Data is provided and fully analyzed on at
least three academic sources and 3 nonacademic sources. A thorough description of the needs
assessment process and those stakeholders involved is included. A comprehensive review of the
previous improvement plan's goals and impact on student achievement data is included. Areas of
strength and opportunities for improvement connect to the analyzed data.

Notes:
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