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● DISTRICT MESSAGE 
  

Smile! It’s Contagious! This week I attended a session based on 
positivity - how positivity impacts health and performance. As we 
already know, people who are happy, who are positive, typically 
live longer than those individuals who are angry and negative. The 
key takeaway for educators is: positivity matters. As I 
collaborated with several superintendents this week, we came to 
the conclusion that positivity is about inspiration, about 
encouraging students to dream, to be creative, to be themselves.  
  
As educators, we have the privilege of educating tomorrow's 
future, to work with phenomenal students, which is especially 
true in Fleming County. Our students still have small town beliefs, 
most still respond with a yes sir, no sir, go to church on Sundays, 
and still hold teachers in high regard. Unlike in many other school 
districts, we do not have to contend with things like school riots, 
students assaulting teachers and students who would rather stay 
at home instead of attending class. Do we truly understand how 
fortunate we are as educators, teaching in a small school district? 
I think we sometimes forget how great our students are. This 
brings me to the importance of positivity.  
  
Positivity is contagious! Let me repeat, Positivity is contagious! 
We have very high goals - every school is striving to become a 
"School of Distinction," while the district is trying to become a 
"District of Distinction." The expectations are high with little room 
to fail. As we remain focused on our goals, we must utilize the rule 
of positivity to assist us in our efforts. Instead of focusing on the 
negatives, things we often can't change, we must focus on the 
positives and things that we can control. For instance, we control 



school culture. Notice, I said we, as we all share in this 
responsibility. Though principals have considerable amount of 
power and responsibility, they cannot will positivity on someone 
and create a culture that is high-performing alone. As I continue 
to stress, teachers and teacher leaders must become part of the 
decision-making process in schools - as well as, in creating a high-
performing, collaborative school culture.  
  
As educators, we must create a brand that focuses on student 
success and have a laser focus on student success. We do this by 
remaining positive, taking the time to uplift each student, 
celebrating each student's uniqueness, encouraging them to take 
risk while providing a net of support, and cheering when they 
succeed. As I mentioned to many superintendents this week, 
education must return to the following pillars that made public 
education in the United States of America so great and the beckon 
for the rest of the world: 
* Inspiring students to be world-class citizens; 
* Encouraging student diversity and creativity; and 
* Providing students opportunities to reach their full-potential 
and fulfilling their dreams. 
  
Education is truly the great equalizer in society. Education should 
never be based on desperation, but instead, based on inspiration. 
When teachers, staff and school administrators are inspiring, 
students are inspired to be great. The belief that Walt Disney 
instilled in generations of people all over the world "when you 
wish upon a start," still remains true! As educators we still have 
the power to help students to reach their full potential. Instead of 
focusing on the negatives of the world, we need to be messengers 
of: hope, a better tomorrow, and the capacity of individuals to 
truly change the world.  
  
As we quickly approach the season of testing, be inspiring, be 
positive. We have nothing to be depressed about as our 
destination is distinctive. Students need for us to always be 
strategic in our approach to preparing them for success, but even 
more, they need for us to be positive and inspiring. As 
administrators, we must empower teachers and staff to be 
inspiring, so students aspire to dream, to be creative...to be great! 
We must fight negativity with positivity. For those noises that we 
continue to hear designed to derail our focus - the best mute 
button is to have a laser focus on student success and remaining 
positive in the face of despair. We can be great for students; it just 



 

requires us to take the first step. We truly have everything to be 
proud of - not to mention we have the best jobs in the world - we 
educate tomorrow's future! 
  
As change agents, we must be positive and inspiring for students, 
especially during the last months of the school year. It is 
important to remember this simple fact, that when students are 
happy, engaged, empowered and inspired outperform students 
who are not engaged, depressed and have no voice in their own 
learning. Just like we have goals for student achievement, engage 
students in identifying their own goals and then empower them to 
meet or exceed those goals through positivity. We must always 
remember, when students succeed, we succeed as educators. We 
must Finish Strong as educators so that students succeed. 

UPCOMING EVENTS 

   

▪ Monday, February 15, 2016 
Monday, February 15, 2016 

District Team Meeting @ 9:00 am – Board Room 
Senior Leadership Team Meeting @ 10:00 am  (Board 
Room) 

▪ Thursday, February 18, 2016 
Thursday, February 18, 2016 

Thursday, February 18, 

2016 

Monthly Transportation Meeting @ 8:30 am (Board Room) 
Monthly Food & Nutrition Meeting @ 1:00 pm (Board Room) 
DILT Meeting @ 4:00 pm (Board Room) 

     

  
  
Brian K. Creasman 
Superintendent 
211 West Water Street 
Flemingsburg, KY 41041 
brian.creasman@fleming.kyschools.us 
P: 606-845-5851 
F: 606-849-3158 
Our Vision is to become a “District of Distinction” 
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