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Fleming County Schools 

 
Our Vision is to become a District of Distinction 

Monday, December 3, 2018 

 
 OUR STUDENTS ARE GOING PLACES…  

     

For Larger Pics that are Downloadable, visit the College Pic Yearbook here:  
 

https://tinyurl.com/2019CollegePicYearbook 

 

 

 OUR TEACHERS ARE LEADERS 

  
Current NBCT Teachers in Fleming: 

 

- Melissa Arrasmith (FES) 

- Jenny Bays (WES) 

- Amanda Binegar (EES) 

- Amy Bolar (FES) 

- Cindy Combs (SMS) 

- Stephanie Edmond (FES) 

- Sarah Hamm (FES) 

- Tammy Johnson (FES) 

- Sheila Lamb (FCHS/SMS) 

Bobby Pease (FCHS) 
Lucinda Pease (FCHS) 
Melissa Plank (SMS) 

Lisa Price (FES) 
Joy Story (FES) 

Bobby Jo Vice (FES) 
 
 
 
 

 
 

https://tinyurl.com/2019CollegePicYearbook
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 IMPORTANT EVENT 

 
 

This is the event that was rescheduled from November 15, 2018 due to inclement 
weather. 

 
As Fleming County Schools continues to move forward with an Equity Action Plan, the Equity 
Listening Tour is an opportunity to collect stakeholder feedback. Students and members of the 

community will meet with a team of equity specialist to identify areas of improvement. The 
equity team will be led by Dr. Roger Cleveland who has worked with the district since the 

Spring of 2018. The feedback received will be used to develop the district's equity action plan. 
Should you like to provide feedback, please contact Mrs. Stephanie Emmons, Mrs. Michelle 

Hunt, Mrs. Lesia Eldridge or Mr. Creasman to schedule a time to meet with the equity specialist 
on Monday, December 3, 2018.  
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Have you seen eleot? 

 

 

 

 BRIDGE Performance indicator Framework 

 

 

BRIDGE Performance Indicators (BPIs) information, strategies, 
benchmarks, goals, and options will be provided in the Weekly Leadership 
Connection. The information shared weekly will become part of the district’s 
BPI Framework for the 2019-2020 school year.  
 
Goals: 
 

 Increase student competitiveness for college admission, 

scholarships, and jobs; 

 Make learning relevant to students based on their needs, goals, and 

aspirations; 

 Increase expectations for students, as global demands continue to 

increase; and 

 Continue to push the district ahead of other districts so that our 

students are ahead of the game.  
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Guiding Questions for: 
 
SERVICE: Propose and implement a community service project 
     Course Subject Areas 

1. How can community service be incorporated into the curriculum? 

SELF-DISICPLINE: Develop and measure a personal growth goal 
     Course Subject Areas 

1. How are students tracking their academic growth for the year – through 

your course? 

2. How are students demonstrating Technology Proficiency – based on the 

KY Technology Standards – through your course? 

PROBLEM-SOLVING: Formulate and evaluate solutions to real-world 
problems.  
      Course Subject Areas 

1. How are real-world problems integrated into your course? 

2. How do students demonstrate the ability to problem solve real-world 

problems? 

3. What does real-world problem-solving look like? 

 BOARD OF EDUCATION 

 
 

Over the past four years, the Fleming County Board of Education has been able to 
help the district to become one of the Top Districts in Kentucky. Each week this 
year, we will focus on a specific achievement of the board.  
 

 
Click Here 

 
Click Here 

 
 

Did You Know?  
 
The Fleming County Board of Education is recognized throughout KY for 
what they have accomplished in regards to transforming the district. This 
past weekend, at the Winter KSBA Conference, the board’s 
accomplishments were highlighted. From creating a distinct, shared and 
simple district vision, to increasing student achievement, the Fleming 
County Board of Education is among the few boards that have experienced 
this level of transformation not only in Kentucky but nationally. Here is what 
Stephen Pruitt, the former Education Commissioner said about the Fleming 
County Board of Education, ““...The improvement we saw in Fleming 
County showed that a focus on students and commitment to quality by the 
board and superintendent lead to quality learning environments for our 
students….” 
 
 

https://drive.google.com/file/d/1J2Dqk9qF_zo3DJOLwWUsJvigIsgBme2N/view
https://drive.google.com/file/d/1i9-RAzsa_HAM6f2b3fVWNA7HDjuxhOAY/view
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REMIND ME APP for 2018-2019  

 
Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive 

district updates sent directly to your phone such as the Weekly Leadership Connection, 

School Closings, etc., sign up by following this link: 

 

https://www.remind.com/join/36c8ab4 

 

If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last 

year’s contact list will not be used. 

 

 

 

Professional Learning Library 
 
Faculty and Staff, Fleming County Schools now has a Professional 
Learning Library that is located at the District Office. Any member of the 
faculty and staff can reserve time in the Professional Learning Library to 
collaborate, complete degree course work, and engage in professional 
learning/development. The library has textbooks, professional books from 
ASCD and other leading educational publishers. Furthermore, the library 
has recent ASCD, NASSP, AASA journals and weekly educational 
newspapers/newsletters.  The library also provides users access to a 
whiteboard, projector, computer, and printer.  We continue to emphasize 
the importance of professional growth for all district staff members. 
If you have books that you are not using, donate them to the Professional 
Learning Library. We need to expand our library so that it can be a resource 
for faculty and staff in the district. 
 
New Journals this Week: 
 

  
  
 
 
 
 
 
 
 

https://www.remind.com/join/36c8ab4
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New Books Added this Week 
 

 
 
 
New Books Added this Summer 
 

    
 

 

 WEEKLY VIDEO SEGMENT 

 

Each week, Fleming County Schools spotlights all of the many great things 

happening in the district. The Weekly Video Segment is posted on the district’s 

YouTube Channel and shared via Facebook and Twitter.  

 

 
 

This week’s Our Story Video Segment 

 

This week we highlight 10th Student Leader Hallie Adams at Fleming County 

High School. You can view at the following link:  

 
https://drive.google.com/open?id=1bBk6WOtZ0qe5s66rCxoXdcTN4Z6xqg1g 

 

 

 

 
 

https://drive.google.com/open?id=1bBk6WOtZ0qe5s66rCxoXdcTN4Z6xqg1g
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 AROUND THE DISTRICT NEWS 

 
 

 

The Weekly Newsletters at schools around the school district. Visit each to find out 

the most up-to-date information regarding academics, grades, field-trips, athletics 

and much more.  

Ewing Elementary School Click Here 

Flemingsburg Elementary School Click Here 

Hillsboro Elementary School (New) Click Here 

Simons Middle School Click Here 

Fleming County High School Click Here 

 

 

 

 TEACHING AND LEARNING 

 

Project Based Learning:  Assessing Student Learning 

  
What makes the difference in student learning in Project Based Learning is the element of 
assessment.  In PBL there is a comprehensive approach to assessment.  It move students 
toward mastery without “gotcha” grades or sorting students by ability levels.  The focus 
should be on student growth throughout the entire project.  A variety of forms and 
formats takes place from beginning to end of the project.  

       Project products and other sources of evidence are used to thoroughly assess 
subject-area standards as well standards as well as success skills. 

       Individual student learning, not just team-created products, is adequately 
assessed. 

       Formative assessment is used regularly and frequently with a variety of tools and 
processes. 

       Structured protocols for critique and revision are used regularly at checkpoints; 
students give and receive effective feedback to inform instructional decisions and 
students’ actions 

       Regular, structured opportunities are provided for students to self-assess their 
progress and, when appropriate, assess peers on their performance. 

       Standards-aligned rubrics are used by students and the teacher throughout the 
project to guide both formative and summative assessment. 

  
Balanced Assessment 

       Tools such as quizzes, observations and protocols will work with PBL; however, 
you must be strategic about when, why, and how assessment happens. 

       Formative assessment needs to happen frequently throughout a project.  Putting 
more emphasis on formative assessment does not mean putting more emphasis 
on grading.  Grades can feel like “stop signs” to students. 

       Summative assessment happens at the end of the project; but students should 
begin the project with a clear understanding of how they will be 
assessed.  Assessment must be transparent when they provide students with a 
rubric at the beginning of the project.  The rubric should define mastery of 
specific learning goals in student-friendly language. 

https://drive.google.com/drive/folders/16kjPDPxpqlZHf5qSg4QzdfL5HuJjx0WD?usp=sharing
http://www.fleming.kyschools.us/5/Content2/20382
https://drive.google.com/open?id=1UqGprJSZRBvl66-LEnSAuyRe-yHROYwd
http://www.fleming.kyschools.us/olc/29/page/13741
https://drive.google.com/file/d/1R59TAx1fymTG361LSPbCQ27GMIoCDrcT/view?usp=sharing
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       Strike a balance between individual and team assessment, self-and peer 
assessment, and assessment of content mastery of success skills. 

       Summative assessment in PBL can take a variety of forms, depending on the 
nature of the project.  For example, teachers may base their final assessment on: 

o   A score of the final product against the project rubric 

o   A performance task to evaluate whether students can apply what they 
have learned 

o   A final exam or major essay that shows how well students understand 
content 

o   Input form experts about students’ final presentations or exhibitions of 
work 

o   Student journals, design notebooks, lab reports, or other written products 
that provide evidence of what students have learned 

  
Grading 
There is no simple solution to grading in PBL; but here are some things to consider: 

       So not give one grade or number of points for the entire project.  Instead, grade 
smaller assignments, quizzes and other assessments, and deliverables at 
checkpoints during the project. 

       Base grades mostly on individual performance, not team-created work 

       Consider not grading team-created products at all, since students should still be 
motivated to do high-quality work by an authentic project that makes their work 
public. 

       Separate grades based on acquisition of content knowledge and skills from the 
assessment of success skills 

       Do not assign grades or points for the quality of works-in-progress or drafts; 
assign points for the completion of project deliverables 

  
For a resource video about assessing learning, go to www.bie.org 

 

 THE WEEKLY PIC CLOUD 

 

 

 

This year we want to document all the great things occurring throughout the district 

and show why we are a “District of Distinction.” When you see something great 

happening in the classroom, throughout the district or in the community, post it on 

social media using #FCSBOLD and/or #FCSOurStory. Each week we will post 

the Weekly Pic Cloud highlighting the great things occurring throughout Fleming 

County.  

http://www.bie.org/
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 INNOVATION & TRANSFORMATION 

 

 

BRIDGE Performance Indicators: 
 

Fleming County Schools would like to recognize the Fleming County High 
School Engineering Pathway for always pushes the limits with innovation, 
creativity, problem-solving and technology proficiency. Over the past couple 
of weeks, the students in Lisa Williams Engineering Pathway classes have 
been designing, building, and testing their CO2 cars. Each student had to 
first design their car pulling from their knowledge of aerodynamic. Not only 
did they design it, they also got to use their creativity and paint the car 
representing their own personality. The students had the opportunity to 
make adjustments as needed to ensure that their car was the fastest. This 
past Monday, they put their work to the test on race day. Each period put 
together a bracket and tracked each cars speed, until there was only one 
winner.  
 
Days like Monday are not uncommon in the engineering lab. Students are 
always designing and challenging innovation to create something new and 
exciting. This is not a class where you learn from a book or lecture, 
students get the opportunity to learn through designing, testing, and re-
designing until they get it right and produce their best work. Next, comes 
test day where the real test is who made the best design to get the best 
results. 
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Transformation & Innovation Team: 
 

The Transformation & Innovation Team worked with all grade levels on 
Thursday, November 29th during our first Vertical/Grade Level Team 
meeting held at Fleming County High School. During this time, grade level 
representatives shared the most updated information from meetings, 
student defense, and schools shared out and collaborated on the process 
moving forward. Mrs. Hunt will be collecting information from all grade 
levels on how the district needs to proceed moving forward into the Spring 
Semester. The district is currently working on adding guidelines and 
examples to the framework for each indicator after receiving feedback from 
principals. As a reminder, this is a pilot year and we appreciate and need 
any and all feedback to make our BPIs an organic and fluent part of the 
learning process at Fleming County Schools.  
  

Fleming County Performance Academy: 
 

The mandatory data night for Fleming County Performance Academy 
students will be held on Tuesday, December 4th from 4:00-7:00. The 
location will be held in the FCHS multi-purpose room and the FCHS 
Cafeteria. During this time the online facilitators will discuss progress and 
action plans with students. In addition, all students will begin work with their 
BRIDGE Performance Indicators.  
  

 NEW WEEKLY SHOUTOUTS 

 
 

 
 

Need a Larger View: Click Here for the Archives 

 
https://drive.google.com/open?id=10SJDROheJxk-

S7ZQaXH4mRqu8nDkjSyh 
 

https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
https://drive.google.com/open?id=10SJDROheJxk-S7ZQaXH4mRqu8nDkjSyh
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 CONTINUOUS IMPROVEMENT 

 

 

Misalignment. As educators, we often look at grades and student 
attendance separately, as two separate, but connected components of the 
learning process. Though they may be separate, both are critical pieces of 
data that must be reviewed regularly. High-performing schools and districts 
look at these data points in Professional Learning Communities, as a team. 
As a team, student grades and student attendance must be discussed, 
identifying trends, strategies, next steps, supports and resources, as well 
as, other information that is pertinent to helping students to succeed AND 
attend school.  
 
When school administrators and teachers (as a team) review student 
attendance and grades, misalignments begin to appear. Misalignment of 
student grades and attendance strikes at the quality of learning occurring in 
classrooms, in schools, and the district. The two critical pieces of data must 
be tightly connected. If students realize they can be absent from class and 
still earn high grades, why would they attend class? The question then 
becomes how does a student have high grades if he/she is chronically 
absent or truant? What level of learning is occurring in class, the school, 
and in the district?  
 
Evaluating the misalignment of grades and student grades does not mean 
that we should reinstate participation points. What a misalignment means is 
that learning has to be rigorous, relevant, engaging, and personalized each 
day. We have teachers in the district who have perfected this concept. 
Students in many of our classes have grades and attendance that are 
perfectly aligned. Students know which teachers expect students to attend 
class and which teachers do not. When we fail to connect student 
attendance and grades, then problems begin to occur. We must all convey 
the importance of learning and attending school all 175 instructional days.  
 
In PLCs, review student grades and student attendance, as a team, 
determine what needs to occur, strategies to close the gap, and supports 
that are needed. We must, as a team, communicate the importance of 
attending class each day and making learning quality each day. A focus on 
removing misalignments between grades and student attendance is aligned 
with the district’s focus this year on individual student growth in every grade 
and every class. 

 CURRICULUM 

 

I want to say thank you to all of the teachers who stayed after-school this 
past Thursday to discuss how we make the curriculum better and more 
student-centered. Our district-wide curriculum must be student-centered 
(focused on helping ALL students to grow) and also teacher-developed. 
The curriculum must help ALL students to become college, career and life 
ready.  
 
Keep in mind a common curriculum does not limit creativity or 
personalization, nor should it. A common curriculum is the minimum – the 
base that is expected to be taught across the district. As we move forward 
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updating the curriculum to make it better, more rigorous and personalized, 
while still common, we will convene a team of teachers to help make the 
necessary decisions, as we always do. Right now, we will proceed as 
normal, with no changes, using the established curriculum. During the 
Spring Semester, starting in January, we will convene a team of teachers to 
review the curriculum, determine what changes need to occur, and what 
supplemental material is needed. Supplement in places with other materials 
and resources identified by teachers. Teachers will continue to be 
encouraged to use instructional strategies that increase student 
engagement and collaboration. Furthermore, teachers will encourage to 
take risks. Risk-taking is about pushing the boundaries, helping students to 
reach a higher level of success and preparedness for the next level.  
 

 STAFF SPOTLIGHT 

 

 

Each week, we will recognize faculty and staff who have went beyond the 
call of duty and their actions have resulted in a change within the 
school/district. This year we will be opening nominations to faculty and staff. 
In other words, if you see a faculty and staff member that you would like to 
recognize we encourage you to submit his or her name. Additionally, at the 
request of many, we will be recognizing faculty and staff members who 
have embraced the district’s focus of collaboration this year.  
 
This week, Fleming County Schools would like to recognize Shelley Jett. 
Shelley is the secretary at Fleming County High School. A lot of her work is 
behind the scenes as she makes sure that student records, scholarship 
applications, college applications, transcripts, and much more are done 
correctly and go to all the right places. Not only is she an amazing secretary 
her positive attitude, smile and kind-hearted nature make her a pleasure to 
work with. The students and staff at FCHS are so lucky to have Shelley as 
a part of our school! Congratulations Shelley on being this week’s Fleming 
County Staff Spotlight! 
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 STUDENT SPOTLIGHT 

 

 

The district will recognize one student each week district-wide who exhibits 
positive role model traits, commitment to their studies, who is recognized as 
a leader in his/her school, is about service before themselves, and for many 
other reasons. We have phenomenal students – we need to recognize them 
for their many talents, skills and aspirations.  
 
This week, Fleming County Schools would like to recognize Peyton Hall. 
Peyton is a sophomore at Fleming County High School. He is an officer in 
the Future Business Leaders of America, a member of FCCLA, and is in his 
second term on the FCHS Student Council. Not only is Peyton a student 
leader he is also a phenomenal student representative. Through his work 
with “Talk It Up Tuesday” he brings student issues to school administration 
to help come up with solutions. Moreover, his interest in political science 
has led him to job shadow Kentucky State Treasurer Allison Ball. Peyton is 
an outstanding student in his daily classroom efforts and goes above and 
beyond in everything he does. Last year, Peyton was the key organizer of 
“Truth & Consequences” which helped education the student body on the 
risks of substance abuse. Congratulations Peyton Hall as this week’s 
Fleming County Student Spotlight! 
 

  
 

 

 SCHOOL PARTNER SPOTLIGHT 

 

The district will recognize one volunteer, parent/guardian, community partner each week district-

wide who exhibits service. This person goes out of his or her way to help a school or the school 

district to become a District of Distinction. We have the best community support in the nation and 

we need to recognize our community’s support for Fleming County Schools.  

 

This week, Fleming County Schools would like to recognize Bonnie Porter 
as the School Partnership Spotlight of the week. Mrs. Bonnie spends 
countless hours each week volunteering in the Kindergarten classrooms. 
She is always available to help in anyway necessary at Ewing Elementary 
to ensure that students are engaged and successful. From filing papers, 
making copies, putting up bulletin boards, working in small groups or 
individually with students, and attending special events as well as field trips. 
Mrs. Bonnie has developed a relationship with the staff and students that 
goes far beyond expectation. She truly loves our kids and our school. When 
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not at school she is always checking on the progress of the students or 
searching for other ways that might help them. We are very fortunate to 
have her volunteer in our building. Mrs. Bonnie is a valuable asset to our 
school. Thanks for all you do! 

 
 
 

 LAST WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT 

 

STAFF SPOTLIGHT 

 

 

STUDENT SPOTLIGHT 

 

 
 

SCHOOL PARTNER SPOTLIGHT 
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 EQUITY AND EXCELLENCE IN EDUCATION 

 
 

This year, Fleming County Schools is focused on implementing the FC 
Board of Education approved Equity and Excellence in Education. The 
policy is designed to provide a laser focus on the unique needs, goals, and 
aspirations of ALL students throughout the school district. The key is to 
create a school and district culture that values diversity and recognizes that 
diversity strengthens the district.  
 
This week ’s: “Thought on Equity and Excellence in Education”: 
 
How are we removing barriers? What barriers prevent students from 
succeeding? Though we typically try to identify the obstacles in school, we 
must also consider the barriers outside of school. For many of our students 
where they live is a barrier. Did you know that several of our students are 
homeless? They move, in many cases, house to house, car to car to have a 
place to sleep. For many, homelessness, not having a warm bed, warm 
food, becomes a massive barrier to student success. Though homework is 
essential, think about what obstacles some of our students must overcome 
to complete the assigned homework. Our goal is that every student has the 
same opportunities to experience success, based on their needs, goals, 
and aspirations.  
 
Things to consider to make homework more equitable: 
 
-    Assign homework that doesn’t require technology or the Internet. 
-    Assign homework that focuses on reflection or topics covered in class. 
-    Limit the amount of time that it would require to finish the homework. 
Keep in mind some of our students may have difficulty finding time to 
complete the homework as they try to find a place to stay for the evening. 
They may have to work after-school to help their family make ends meet. 
Also, consider that many of our students must take care of their siblings as 
their parents work at night. 
-    Allocate time in class to finish the homework. 
-    Make homework relevant to students’ needs, goals, and aspirations.  
 

 BUSINESS AND FINANCE 

 

This week I would like to discuss the importance of proper payroll 
documentation. Our current payroll practices are paper heavy and labor 
intensive. It takes many days to dissect and manually enter information into 
our payroll system. This leaves a tight window of time to analyze payroll for 
consistency and accuracy. Feeling out timesheets and leave affidavits 
correctly and thoroughly are a significant time saver in the payroll process. 
Please identify the codes for missed days for meetings or other absences. 
Your school bookkeeper or payroll clerk can help to find the proper place to 
code your absence if you are unsure. No time, other than sick leave, should 
be turned in without the proper code. Having to research these codes after 
submission, greatly increases the time to complete payroll. In the future, we 
will be working towards a more automated system. Where we can import 
file data into our payroll system. Increasing time spent on analyzing data. 
This system will be a great failure if we do not start entering information 
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correctly. So please prepare timesheets and leave affidavits early and 
correctly. 
 
If you have any questions, please feel free to contact me by email 
andy.plank@fleming.kyschools.us.  
 

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL 

 

 
 

 

 

 INSTRUCTIONAL TECHNOLOGY 

 

The message below is from David Couch, KY K-12 CIO and Associate 
Commissioner of Education, regarding the latest iteration of phishing 
attempts occurring in our KDE K-12 environment:  
  
Bank robber Willie Sutton, after being caught in the 1950s, was asked why 
he robbed banks. His famous reply was "Because that's where the money 

mailto:andy.plank@fleming.kyschools.us
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is...".   Close to 70 years later, modern robbers still go after where the 
money is. There is a new type of phish in the phish tank that is now 
targeting KY K-12 direct deposits. This new phish attempts to trick both the 
district employee and the district office payroll clerk into providing key 
information that leads to that employee's electronic direct deposit being sent 
to a scam virtual digital location that the bad actor/robber can quickly take 
without being easily traced.  This type of new phish and robbery 
attempt/scam helps reemphasize the importance of (a) all K-12 our 
students and adults continuing to receive frequent professional 
development/training so they can become very savvy and skilled in 
recognizing phishing e-mails from bad actors who are trying to trick trusting 
K-12 folks into giving the bad actor their e-mail username and password, (b) 
having strong e-mail passwords for each district adult that can't be easily 
guessed/obtained and (c) internal processes within a district that make it 
difficult for this type of scam to work.  This new phish and scam also 
unfortunately emphasizes that even if you get an e-mail from a legitimate K-
12 e-mail account from someone that you know, don’t immediately assume 
it's really from them, especially if the person who sent it is asking for 
personally identifiable information (PII), usernames/passwords or 
money/bank account type information in the e-mail.  The real owner of the 
e-mail account may have had their e-mail account compromised without 
their knowledge through a successful phish or because their e-mail 
password was way too simple and easy for a hacker to guess/obtain (e.g., 
fall2018).  
  
As a reminder, please do not share any personally identifiable information 
(PII) via email or via links embedded in emails.  If you have any questions 
about the validity of emails, please contact the district technology staff. 
 

 STUDENT ATTENDANCE & HUMAN RESOURCES 

 

Attendance 
 

Review of Chronic Absenteeism in our Elementary Schools. 
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PERSONNEL 

  
In three short weeks we will be off for Christmas break and spending time 
with family and friends.   Prior to the break we plan to fill a special education 
teacher position and the job application is currently posted on the FCS 
webpage.  We will conduct substitute teacher training on Monday, 
December 17th at 2:00 pm.   We have had several college students and 
others inquire about substitute teaching and hope to add more to our list.   If 
you know of anyone who is interested, please have them apply and begin 
the necessary paperwork to get a jumpstart on being ready.  
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 DISTRICT-WIDE OPERATIONS 

 

I was asked the other day if our district had ever thought about the 
possibility of purchasing electric powered buses. When I started 
researching the subject I found that the buzz and novelty around new all-
electric technology, diesel school buses continue to be the nation’s most 
trusted student transportation technology.  
 

 
 

 
In fact, 95% of large school buses on U.S. roads rely on a diesel powertrain 
because of the unique combination of safety, efficiency, reliability, and 
durability that school districts have come to expect and demand.  So at this 
point our district will continue to provide the most safe and reliable means of 
transportation which will be diesel powered buses. But again you never say 
never there is always the possibility of revisiting this idea in years ahead. 
 

 STRATEGIC FRAMEWORK 

 

Over the next few weeks, administrators will be working with teachers to 
determine growth metrics for each grade and class/course. As we have 
communicated repeatedly, there is a focus on student growth, not just 
proficiency levels – as it should be. For instance, how do we measure 
student growth in an Art class, PE class, or Music class? We all must be 
focused on student growth. High-performing schools and districts have a 
long-term and strategic process focused on student growth.  
 
The focus on growth leads us to not to only focus on growth at a 
particular grade level or in a specific course. Student growth must be a 
focus from the beginning. Starting in pre-school how do we emphasize 
the importance of each class/grade in a student’s learning career? We 
emphasize a focus on growth! The expectation must always be growth, 
taking a student from one point to another higher point using a valid, 
strategic and personalized metric. It’s not just about a grade, but 
instead, how much a student grows each semester or academic year.  
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 POWER OF MOMENTS 

 
 
 

“Maybe your managerial style is different; maybe thematic gifts would work 
for you. There are many approaches to recognition. Some are spontaneous 
and no-nonsense: the manager who complimented his employee for 
“cleaning and reorganizing all the bikes.” Some are warm and caring: the 
teacher who took Kira Sloop’s face in her hands and said, “You have a 
beautiful voice.”  
 
The style is not important. What’s important is authenticity: being personal 
not programmatic. And frequency: closer to weekly than yearly. And of 
course what’s most important is the message: “I saw what you did and I 
appreciate it.” (Page 151) 
 

Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have 
extraordinary impact. New York, NY: Simon and Schuster. 

 

 WEEKLY MESSAGE 

 

Critical Moments of Learning 
 

  
 

The importance of moments of learning cannot be understated. Today, 
more than ever before, students need critical moments of learning. Defined, 
critical moments of learning are those experiences and opportunities that 
are aligned with real-world scenarios and personalized to students’ needs, 
goals, and aspirations. Too often, we make learning based on topics, 
standards, and arbitrary goals that may or may not be relevant to students. 
Think about this number, the majority of parents (77%, Gallup Poll) want 
learning to make students hopeful about their futures and engage students 
in their classwork. Parents are sending a clear message that they expect 
learning to be based on students’ needs, goals, and aspirations!  
 
There is also research to show that critical moments of learning must 
include five components: New, More, Apply, Solve, and Change. In our 
classrooms how do students: 

- Learn something new for the first time? 

- Expand the breadth and depth of what they have learned? 

- Apply what they have learned? 

- Solve a problem, resolve an issue because things don’t work the way 

they should? 
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- Change, as they learn new ways of doing something which requires 

them to change/adapt deeply ingrained practices? 

 
 

With doing weekly classroom walkthroughs, we observe remarkable things 
occurring in our classrooms across the district. From collaborative 
experiences, personalized projects, and performance-based opportunities 
many teachers are pushing learning to a different level. But there are also 
classrooms where students are disengaged, and their level of success 
mirrors their level of excitement for learning. The critical moments of 
learning in many classrooms are rare. Learning in classrooms that focus on 
“cookie-cutter” experiences are typically focused on listening to hour-long 
lectures, with no performance-based learning opportunities, and zero 
opportunities that are personalized.  
 
As we begin to review the curriculum to make updates – We must include 
these critical moments of learning in every class? We must include 
personalized opportunities where students can explore their goals, 
aspirations, and passions. We must also include opportunities that 
challenge students to think outside the box, develop skills that will lead to 
their preparedness for the next level.  Lastly, these critical moments of 
learning must also be aligned with the district’s BRIDGE Performance 
Indicators – where students are developing 21st-century skills aligned to 
their needs, goals, and aspirations.  
 
Critical moments of learning are needed in every class. We must expand 
these learning experiences and opportunities into every grade, class, and 
course. When effectively designed and implemented, critical moments of 
learning can lead to remarkable student growth – which right now is 
precisely what must occur as we move forward as a district.  
 

Remember, when students succeed, we succeed as a district.  
 
Our Journey Continues… 
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 WEEKLY CALENDAR OF EVENTS 

Monday, December 3, 2018  District Team Meeting at 8:30 am (District Office) 

 Equity Listening Tour at 9:00 am – 1:00 pm (FCHS) 

 Monthly Principals’ Meeting at 12:30pm (District 

Office) 

 Superintendent’s Advisory Council at 5:00 pm (District 

Office) 

Tuesday, December 4, 2018  PLCs 

 Classroom Walkthroughs 

 FCPA Data Meeting 4:00 pm – 7:00 pm (FCHS) 

Wednesday, December 5, 
2018 

 PLCs 

 Classroom Walkthroughs 

Thursday, December 6, 2018  PLCs 

 Classroom Walkthroughs 

Friday, December 7, 2018  Black and Gold Day 

Important Upcoming Events 
 Monday, December 10, 2018: Monthly Induction at 4:00 pm (District Office) 

 Tuesday, December 11, 2018: Monthly Board Meeting at 6:30 pm (SMS Media Center) 

 Wednesday, December 12, 2018: Benchmark Window Opens 

 Thursday, December 13, 2018: DAC/BAC Meeting at 10:30 am (District Office) 


