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● ACCREDITATION TIP 
 
Administrators, embedded practice is considered a “Powerful Practice.” 
More importantly, a practice that is routine, part of “how we do business 
strategy” is critical in high-performing schools and school districts. If a 
practice or process is implemented, make sure that is also embedded into 
the day-to-day process.  
 
 

 

 
 

● DISTRICT MESSAGE 
 
The trickledown theory does in fact work. We see the power of the 
trickledown theory each day throughout the district and in many of our 
schools and classrooms. Think about it, as school leaders we establish the 
expectations for our schools, for our teachers and for our students. If we 
have high expectations, both teachers and students rise to meet those 
expectations. This is nothing new to leaders, as we completely understand 
that we hold the key to many of our district’s successes and areas in need 
of improvement. 
 
The trickledown theory does not only pertain to high expectations, but 
other important components as well. Over the past year we have signaled 
that stakeholder engagement is critical in our journey to becoming a 
“District of Distinction.” As a district we understand that leadership is 
important; however, so is stakeholder engagement. As we provide avenues 
for stakeholders to be involved at the district level, we set the expectation 
for others to also seek stakeholder holder. For instance, think about the 
importance of student engagement in the classroom or even parents. As 
teachers see us, the school leaders, seeking stakeholder engagement, they 
in turn are more likely to also engage students and their parents.  
 
Though many look at the “trickledown theory” as an economic term, it can 
in fact be applied to education. As leaders we hold the responsibility of 
making sure that resources and support “trickle” down to the classroom in 
the most efficient way possible. We impact the teaching and learning 
process through our leadership, processes, expectations, and 
communication. The effectiveness of our leadership is often determined by 
our means of communication and how clear our message is. As we 
communicate expectations, we must also model what we expect others to 
do (the trickledown theory). 



 
High-performing schools and school districts understand and practice the 
“trickledown theory.” The most effective schools embed the “trickledown” 
practice into their normal processes. Leaders understand that they are 
responsible for clearly establishing and communicating expectations about 
student achievement, organizational effectiveness, stakeholder 
engagement and high expectations.  Leaders in high-performing schools 
commit to making sure that they model their expectations so that 
ultimately students are engaged and have the resources and support 
needed to be successful.  
 
Think about how we may use the “trickledown theory” to make sure that 
our schools, faculty and staff and students are receiving the resources and 
support needed. How, as leaders, we encourage teachers to engage 
students in new ways of learning and assessment. Just as important, as 
school leaders we find new ways to encourage all stakeholders to be 
leaders, as we build district’s “bench full of leaders.” The “trickledown 
theory” does work – it just takes the right leaders who understand 
expectations and what the ultimate goal is…students who are college and 
career ready. 
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Below, 
look at the staff at Ward Elementary School as a team supporting the 
Kentucky Teacher Retirement System.  A Great Team Culture! 

 
 

 
 



 

● TEACHING AND LEARNING 
 
This has been a very full week for the T & L Department!  On Monday and 
Tuesday, the district hosted the K-3 and 4-8 LDC Coaches who were 
provided professional learning by Wayne Stevens, Effectiveness Coach, and 
Kelly Philbeck, State LDC Lead/Consultant.  The teachers found the time 
they spent together in vertical conversations around literacy standards and 
strategies/mini-tasks to address standards very rewarding.  These teachers 
are available to you as resources: 
 

Grade Level LDC  

K Amanda Fugate  

1 Christy Perkins  

2 Kim Shannon  

3 Julie Gay  

4 Patsy Adams  

5 Amanda Singer  

6 Carla Prather  

7/8 Brandi Cooper  

   

 
 
 
 
 
 
 
 
 
 
 
 
 

On Wednesday, Lesia Eldridge, Instructional Supervisor/DAC participated in 
Quality Control Day for school/district accountability.   2015 accountability 
data will be released on September 29 (embargoed) and will be released to 
the public on October 1.  We are all eager to receive and examine our 
scores from the spring! 
 
On Thursday, the District Instructional Leadership Team (DILT) met for the 
first time this school year.  The DILT’s purpose is to analyze data, measure 
effectiveness, and evaluate the implementation of curriculum/instruction 
in the district and the impact it has on student achievement.  This involves 
acting as a quality assurance team for the implementation of the 
Instructional Transformation Grant and the Standards for Quality (Advanc-
Ed/Diagnostic Review), as well as assist the district (and schools) with 
identifying next steps for improvement and/or professional learning 
needs.    
 
 



                             

 
Representatives on the DILT are: 
 

Schoo

l 

Representativ

es 

School Representativ

es 

Meeting 

Dates 

WES Terra Greer 

Patsy Adams 

Stacey 

Tranbarger 

HES Carol 

Thompson 

Jodi Grannis 

Julie Gay 

August 20 

Septembe

r 17 

October 

15 

Novembe

r 19 

Decembe

r 17 

January 

21 

February 

18 

March 17 

April 21 

EES Michelle Hunt 

Samantha 

Franke 

Jill Bradley 

FES Angie Jackson  

Stephanie 

Edmond 

Teresa 

Montgomery 

SMS Jesse Bacon 

Shawna Singler 

Cindy Combs 

Stacey Fite 

Jordan Fritz 

FCHS Stephanie 

Emmons 

Tiffany Lane 

Jacqueline 

Burton 

Kent Grannis 



Corbin 

Marshall 

May 19* 

Distric

t 

Brian 

Creasman 

Lesia Eldridge 

KDE 

(Support

) 

Wayne 

Stevens, EC 

Ken Bicknell, 

ERL 

Felicia Bond, 

ERS 

Charlotte 

Jones, ERS 

     

 
Coming up next week:  ISLN/Social Studies Network/Science Network 
Meetings  
- Wednesday, September 23 (KEDC-Ashland)                   
 

 

● EXCEPTIONAL CHILDREN/PRESCHOOL 
 
This past week,  I was able to participate in some great PD/PLC sessions at a 
couple of schools.  At Ewing, Mrs. Hunt had a great PD on ELEOT data, 
PDSAs, and she embedded some great teaching strategies to keep 
participants engaged.  With contribution from everyone, areas of focus 
were identified and PDSA developed.  Teachers were then able to share 
some of their own teaching strategies with the group.   
 
At FCHS, the Special Education teachers teamed up with SMS Special 
Education teachers for a training module on Transition.  This is part of the 
Record Review document and something that we self-report on at the end 
of each school year. "Look fors" include: including student and outside 
agencies in ARC meetings, transition goals in the IEP related to 
postsecondary education and employment, transition activities, and multi-
year course of study.  Teachers will be conducting reviews of their own 
folders as well as peer reviews of randomly selected folders.    
 
This week I will be attending two days of 504 Legal Updates presented by 
attorneys with KSBA.  Hopefully, I will be able to bring back some valuable 
information re: 504 updates, resources, new forms, etc. for your 504 
Building Coordinators, who I will be meeting with when I return.   
 
Remember, December 1 is right around the corner!  December 1 Counts! 
While we still seem to be 'ironing out some wrinkles', things are moving 
right along!  Keep up the great work you are doing for the students of 
Fleming County!   
 



 

 

● TECHNOLOGY 
 
In addition to the technology requests that were completed this week, we 
continued our preparation for the Lightspeed implementation.  Databases 
were created for the upcoming benchmark assessments, along with the 
transportation routing system.  This updated student information will allow us 
to maximize our bus routes, improving our efficiency while meeting the needs 
of our current students.  Additionally, the new electronic sign at FCHS was 
configured to allow programming.  E-rate forms & processes also consumed a 
good portion of the week, but this work will allow us to move forward with the 
funding commitments the district has received.   

 

UPCOMING EVENTS 

▪ Monday, September 21, 2015 Employee Induction Follow-up at 4:00 pm in the Board Room 

▪ Monday, September 21, 2015 Continuous Improvement Summit (All Day Event)(Lexington) 

▪ Tuesday, September 22, 2015 Continuous Improvement Summit (All Day Event)(Lexington) 

▪ Wednesday, September 23, 
2015 

FCHS College/Career Fair (6:00 – 7:30 pm) 

▪ Thursday, September 24, 2015 Homecoming Parade (5:30 pm) 

▪ Friday, September  25, 2015 
Black and Gold Day – Team Spirit – Homecoming Game (7:30 
pm)  
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Our Vision is to become a “District of Distinction” 
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