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● ACCREDITATION TIP 
 
Administrators, focus on the simple things, just as much as the big things. As 
you begin utilizing the SOQ Concept Map for Schools, pay close attention 
the differences in the rating explanations. Though the rating explanations 
may seem the same, there are distinct, simple differences that differentiate 
great schools from good schools. 
 
 

 

● FACULTY / STAFF MEETINGS 
 
Administrators, school district administrators will begin attending school 
faculty/staff meetings. Please make sure that you send Mrs. Stephens the 
date and time of your faculty/staff meetings. 
 

 

 
 

● DISTRICT MESSAGE 
 
The path less traveled.  
 
This past week, school and district administrators attended the two-day 
2015 AdvancED Continuous Improvement Summit held in Lexington. Over 
the two-day conference, attendees were able to attend a variety of sessions 
that focused on novice reduction, STEM, student engagement and 
accreditation.  As we know, there are only about 44 school districts in 
Kentucky that have achieved accreditation. The results of the accreditation 
process are long-term and positive. School districts that go through the 
process build leadership capacity, strategies and processes for collaboration, 
but more importantly, increases in student achievement.  
 
From our work over the summer at the district retreat, we understand that 
the Standards for Quality (an accreditation component) and Systems 
training are interconnected. Ultimately, through the accreditation process, 
systems develop for district day-to-day operations. Again, a district that 
goes through the accreditation process gains so much more than just a 
plaque that collects dust on a wall. Accreditation assists school districts in 
aligning systems that focuses on increasing effectiveness, efficiency and 
student success. 
 
As a school district, we already know the results of working together. As test 
scores are released this week, we must remain focused on our work and our 



vision. Since this is a public document I am restricted on what I can say – 
except that our work continues as we strive to reach the goal of becoming a 
“District of Distinction.” This week, as we release test scores, we must be 
clear about our vision for becoming the best. Each school accomplished so 
much last year, by working together, this year should be no different. In fact, 
as a system, we must strive for even more, because complacency looms in 
the background. Top performing organizations, like Apple, General Electric, 
see complacency as their top threat to maintaining customers, growth and 
market share. Reaching the 95th percentile for achievement requires that we 
remain focused on our goals. We must celebrate our successes, but remain 
focused and ready for the next steps in our journey. 
 
Without a doubt, there are so many great things happening in our 
classrooms and our schools and throughout the school district. As leaders, 
we must make time to celebrate with students and faculty all the past year 
successes. This week will require that we clearly communicate the next 
steps in our journey. It is only natural that people will focus on the test 
scores, as they should, but we must make sure that our stakeholders also 
see the journey that is in front of us. We must continue to focus on 
collaboration, stakeholder engagement, student achievement and system 
processes. Those four components are critical stepping-stones in our 
journey to becoming a “District of Distinction.” Keep in mind, districts that 
strive to become accredited and among the best travel a path that is less 
traveled. If becoming a “District of Distinction” or “Accredited” were easy, 
every district would have both accolades. Only the focused and visionary 
achieve greatness.  
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Below, 6th 
grade students at HES involved in team building activities in route to 
becoming a “School of Distinction.” Great Performance and Authentic 
Activities!  

 
 

 
 



 

UPCOMING EVENTS 

▪ Monday, September 28, 
2015 

District Team Meeting at 9:00 am (Board Room) 

▪ Monday, September 28, 
2015 

Senior Leadership Team Meeting at 10:00 am (Conf. Room) 

▪ Monday, September 28, 
2015 

Called Board Meeting at 6:00 pm (Board Room) 

▪ Friday, October 2, 2015 Professional Development Day (All Day Event)  


