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Fleming County Schools

Our Vision is to become a District of Distinction
A Weekly Publication shared with ALL Stakeholders
Monday, February 18, 2019

We set a new record on Tuesday, March 12, 2019

The District’s 2019 Focus: Local and State Leaders – Making an Impact!
Black History Resources

Slides and other resources can be downloaded for class use at:
https://drive.google.com/open?id=11kVLRwTBZ3ejxLjx5zEG00Nqb1m6_UPA
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PICTURE OF THE WEEK: Distinction in Action
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IMPORTANT INFORMATION: FLU REMINDERS
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LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day
Monday
“There are some moments in life that require you to do your best, while there may
be some that require whatever it takes!” - Anonymous

Tuesday
“There are moments in life that requires an absolute determination to do whatever
it takes!” - Anonymous

Wednesday
“Moments of success do not happen by chance, but by doing “Whatever it takes!” Anonymous

Thursday
“The moment someone asks “What Do You Do?,” tell them “Whatever it takes!” –
Compete Every Day

Friday
“The moment you develop a ‘Whatever it takes’ mentaility, the energy and
determination are impossible to stop!” - Anonymous

Have you seen eleot?

 BRIDGE

Performance indicator Framework
BRIDGE Performance Indicators (BPIs) information, strategies,
benchmarks, goals, and options will be provided in the Weekly Leadership
Connection. The information shared weekly will become part of the district’s
BPI Framework for the 2019-2020 school year.
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Goals:





Increase student competitiveness for college admission,
scholarships, and jobs;
Make learning relevant to students based on their needs, goals, and
aspirations;
Increase expectations for students, as global demands continue to
increase; and
Continue to push the district ahead of other districts so that our
students are ahead of the game.

We are halfway through the school year. At this point, each student should
be halfway completed with their grade-level requirements for the BPIs.
Student completion and mastery should be documented on paper or online
- depending on grade level. As we begin Formative Quality Reviews - we
will be working with each school to make sure that student progress is ontrack. Student defense and presentations should occur last - in April/May
depending on each school’s schedule. Completion reports and tracking
reports should be easily accessible. We recommend that at this point of the
school year, BPI progress is checked regularly and verified. Also, we have
found that teachers who allow students to track their progress are well on
track and their students are more engaged in the BPI
activities/opportunities/experiences/exercises.
TEAMWORK: Demonstrate the ability to cohesively work in diverse
groups.
Teamwork is not the same today as it was 20 years ago. In today’s globally
connected society and economy, high-speed communications, and access
to mobile devices allow diverse teams to take on projects from locations
spread out across the globe. To keep up with this rapidly growing trend
employees are expected to have both traditional team-building skills and
the self-direction to collaborate locally, afar and virtually effectively. A
student’s ability to successfully collaborate today and tomorrow depends
on:
-

-

-

Developing trust: when the only forms of communication are emails, net
meetings, and conference calls, students will need to know how to develop
trust without face-to-face interaction.
Leading with influence: teamwork requires leadership. Students must learn
the skill of influencing those around them – which can be their greatest
leadership asset.
Working across boundaries and being flexible: students must learn other’s
methods, cultural references, and work habits to collaborate effectively.

Demonstrate global awareness. Students must understand what is going on
globally is essential in becoming an active and informed teammate and
leader. Likewise, students must appreciate and recognize the value
diversity brings to the strength of a team and the actual decisions made.
Today’s managers are looking for employees who work together effectively
to create innovative solutions to problems. Students under the care of
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teachers who systematically help build group processes can develop the
skills they need to work together successfully in communities. Students will
be required to demonstrate their ability to:
-

-

-

-

Accelerate productivity, innovation, and creativity in small and large,
traditional and virtual groups, using proven methods for planning,
facilitating and working with others.
Utilize creative thinking skills to increase the team’s creativity, including
how to “futurecast” and build scenarios by envisioning new possibilities and
how to come up with breakthrough ideas by tapping into their intuition.
Solve real-world, simple and complex problems through collaborative
opportunities
Utilize decision-making skills to improve team abilities assuring the quality
of decisions, and managing conflicts that may arise as a result of
differences in values, perspectives, and ideas among team members.
Develop the skill to engage in diverse teams, exerting performance to
make a more significant impact, by learning how to take the initiative to
lead and collaborate.

Students will be engaged in a variety of team working learning experiences
and opportunities that will include, but limited to the following;
 BPI

Virtual teams
Group service projects
Group digital presentations
Team building exercises

DEFENSE REQUIREMENTS (Grades 3, 6, 8, and 12)
Defense Note(s):
The Passion Project and BPI Defense are two separate requirements. Every
student Pre-K-12 must present a passion project; however, only grades 3, 6, 8 and
12 prepare a defense that supports completion of the grade level expectations
(see below).
a. Grade Level Expectations. Everything the student discusses should reference
back to the actual description of the Performance Indicator. The student is focused
on how what they did met both their own goal(s) and the requirements of the BPIs.
1. 3 Grade – the student will focus on Community Service and/or
Growth and Achievement.
2. 6 Grade – the student will focus on Community Service and Growth
and Achievement
3. 8th Grade - the student will focus on Service, Growth and
Achievement, Communication and Innovation and Creativity
4. 12th Grade - the student will defend all Performance Indicators
rd

th

b. The Focus. Focus should be on selected evidence that the student is most
passionate about from each required grade level BRIDGE Performance Indicator
(see above). Ideas are complex things; the student will need to economize their
content so that they can focus on evidence they’re most passionate about, and
give themselves a chance to explain the connection to the identified indicator
properly…Everything the student says should link back to the indicator in a
succinct way.
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c. Give people a reason to care. The student should stir their audience’s
curiosity. The student should use intriguing, provocative questions to identify why
something doesn’t make sense and needs explaining. If the student can reveal a
disconnect in someone’s worldview, they’ll feel the need to bridge that knowledge
gap, therefore, be more engaged in the student’s presentation. For instance, why
is community service important to the student and to the community?
d. Student must connect their idea with familiar concepts. Students should build
on their experience piece by piece, out of concepts that the audience already
understands...A vivid explanation…but delivers a satisfying ah-hah! moment as it
creates a vivid image and meaning for the audience.
e. Alignment to College, Career and Life Ready. Over the course of the year,
through the BPI experiences, how did the learning experience(s) help the student
to become college, career and life ready? Using the college, career and life ready
theme, students will transition indicator to indicator in their presentation. For
example, how did the Service, Growth and Achievement, Communication and
Innovation and Creativity experience prepare the student to be college, career and
life ready? Even though the indicator may be standalone and not directly
connected to another indicator, the student must connect to their personalized
learning experience as it prepares them for college, career and life.

Presentation Notes:
1. Students will deliver a three-to-five minute presentation on their BPI project,
explaining what they did and, what they learned from the project, and more
importantly, how did the project prepare the student to become college, career and
life ready.
2. The presentation should inform the audience (the panel) about the student’s
project in an interesting way. Students must model their presentation after the TED
Talks that have been introduced this school year. The presentations should be
interesting, entertaining, and leave the audience (the panel) feeling that they
learned something valuable from the presentation.
3. The student’s presentation must include a visual element (science board
poster, PowerPoint, Google Slides, Prezi, etc.) to help illustrate their topic and to
maintain the audience’s attention. The purpose of a visual aid is to add interest
with charts, photos, video clips, screenshots, maps, etc. Students should not read
sentences from slides, which will bore your audience. To prevent this, the
student’s visual aid must contain a minimum of three slides with a total maximum
of 50 words, no matter how many additional slides the student adds. Keep in mind
that any video clips will not be counted toward the student’s three-to-five minute
time limit. However, video clips should not be longer than 2 to 3 minutes.
4. Students must submit a grade appropriate outline (3rd grade can use a
graphic organizer, while a Senior must submit a formal outline of their presentation
and research) prior to speaking. This will help students to organize their
presentation ahead of time and also help the audience (the panel) to follow the
path during the student’s presentation.
5. Students may use one 3x5 index card during the presentation to help jog their
memory. Students should not write complete sentences on the notecard.
Notecards must be approved by the teacher before the defense presentation.
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Students should only use keywords or phrases that will help them stay on track.
No more than 30 words are allowed on the presentation card. Students must be
prepared to turn in their card at the conclusion of their presentation.
TED Talk Exemplars
https://www.youtube.com/watch?v=JLYOUGo0ml4 (Exemplar – 2 /3 Grade)
https://www.youtube.com/watch?v=kq3FopGY6Fc (Exemplar – 2 /3 Grade)
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s (Exemplar – 6 Grade)
https://www.youtube.com/watch?v=9fLlkOMrMq4 (Exemplar – 6 Grade)
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s (Exemplar – 8 Grade)
https://www.youtube.com/watch?v=Fkd9TWUtFm0 (Exemplar – 8 Grade)
https://www.youtube.com/watch?v=0OkOQhXhsIE (Exemplar – 12 Grade)
https://www.youtube.com/watch?v=FhG-VoRtkKY (Exemplar – 12 Grade)
nd

rd

nd

rd

th

th

th

th

th

th

 BOARD

OF EDUCATION
Over the past four years, the Fleming County Board of Education has been able to
help the district to become one of the Top Districts in Kentucky. Each week this
year, we will focus on a specific achievement of the board.

Click Here

Click Here

Did You Know?
The Board of Education continues to look for ways to create experiences
and opportunities to help increase student achievement for all students. The
Fleming County Board of Education is seen, by other boards, as
progressive, open to innovative and creative solutions, while also being
aggressive to increasing student achievement. Time and time again, the
Fleming County Board of Education is viewed as a trendsetter, helping the
district move from State Monitoring status to an accredited school district in
Kentucky. As a result of the Board of Education’s focus on student success,
the district has been able to remove barriers and create new opportunities
for students.
REMIND ME APP for 2018-2019
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Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive
district updates sent directly to your phone such as the Weekly Leadership Connection,
School Closings, etc., sign up by following this link:
https://www.remind.com/join/36c8ab4
If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last
year’s contact list will not be used.

Professional Learning Library
Faculty and Staff, Fleming County Schools now has a Professional
Learning Library that is located at the District Office. Any member of the
faculty and staff can reserve time in the Professional Learning Library to
collaborate, complete degree course work, and engage in professional
learning/development. The library has textbooks, professional books from
ASCD and other leading educational publishers. Furthermore, the library
has recent ASCD, NASSP, AASA journals and weekly educational
newspapers/newsletters. The library also provides users access to a
whiteboard, projector, computer, and printer. We continue to emphasize
the importance of professional growth for all district staff members.
If you have books that you are not using, donate them to the Professional
Learning Library. We need to expand our library so that it can be a resource
for faculty and staff in the district.

New Journals this Week:

New Books Added this Summer
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 WEEKLY

VIDEO SEGMENT
Each week, Fleming County Schools spotlights all of the many great things
happening in the district. The Weekly Video Segment is posted on the district’s
YouTube Channel and shared via Facebook and Twitter.

This week’s Our Story Video Segment
This week we highlight 4th Grade Student Leader Hadley Singer at
Flemingsburg Elementary School. You can view at the following link:
https://youtu.be/aYzNZ9XqAjk
 AROUND THE DISTRICT NEWS
The Weekly Newsletters at schools around the school district. Visit each to
find out the most up-to-date information regarding academics, grades, fieldtrips, athletics and much more.
E.P. Ward Elementary School (New)
Ewing Elementary School
Flemingsburg Elementary School
Hillsboro Elementary School
Simons Middle School
Fleming County High School

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here

 TEACHING AND LEARNING
Assessment & Accountability
Last week, the state board of education approved several amendments (or changes)
to the Kentucky Accountability System. Below is a summary of this
information. Please keep in mind that these changes are not final until they have
been through the legislative process.
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The revised English/language arts and mathematics standards are currently in the
legislative process. In anticipation of their approval, some details are provided
below.
Grades 3-8





Current standards are being tested for accountability in 2018-19 and 2019-20.
Editing/Mechanics are not included in accountability for 2018-19
New standards will be field tested in 2019-20 and will be operational in 2020-21
The spring 2019 field test will be online

High School




Current reading and math standards are being field tested for new test design in
2018-19 and for accountability in 2019-20
Proposed new standards will be field tested in 2019-20 and operational in 202021
Grade 10 (reading and math): English I and II; Algebra I and Geometry –
standards aligned to these courses

Tentative Summative Assessment Schedule (Elementary/Middle)
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Tentative Summative Assessment Schedule (High School)

New social studies standards (elementary, middle, and high) have been approved
by the state board of education. Before becoming final, they, too, must go through
the legislative process.




Process is similar to the English/language arts and mathematics approach
Field test in 2019-20
Operational test in 2020-21

Science (elementary, middle, and high)



Current standards are in place until the next revision cycle (2020-21)
Standards eligible for assessment on the grade 11 test are grades 8-11, including
the engineering and technology standards

For further information or questions about the Kentucky accountability system,
contact Lesia Eldridge, Assistant Superintendent
(Lesia.eldridge@fleming.kyschools.us)
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 THE WEEKLY PIC CLOUD
This year we want to document all the great things occurring throughout the
district and show why we are a “District of Distinction.” When you see
something great happening in the classroom, throughout the district or in
the community, post it on social media using #FCSBOLD and/or
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting
the great things occurring throughout Fleming County.

 INNOVATION

& TRANSFORMATION
BRIDGE Performance Indicators:
This week Fleming County Schools would like to recognize the work of Hillsboro
Elementary in providing students adequate time to work on their BRIDGE
Performance Indicators. Biweekly, students have time allotted in the master
schedule to work on each indicator and upload their evidence/rationales. During
“Wildcat Power Hour”, Mrs. DeAtley (Librarian) and Mrs. Manning
(Gifted/Talented) work with each classroom teacher during a scheduled time to
provide additional support. As we visited Wildcat Power Hour this past Friday,
Macy Perkins (sixth grade student) was presenting her passion project. Macy
decided to complete her passion project around her heritage. She was extremely
interested in learning about her family tree. Macy presented five generations of
both her paternal and maternal side. In addition to her presentation, she developed a
heritage artifact to better illustrate her family tree. Her presentation was amazing!
You could truly tell she was passionate about her family and that she had spent a
lot of time learning about her heritage. Way to go Macy and the Hillsboro
Wildcats!
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Fleming County School is a leading district in the work to prepare each and every
student for college, career, and life. We have actively worked with the Economic
Development Committee in this process. The development of our Bridge
Performance Indicators supports House Bill 3, Section 1. This bill focuses on
developing an essential workplace ethics program. Per House Bill 3, each school
district is to implement an essential workplace ethics program that promotes
characteristics critical to success in the workplace, such as:
a) Problem-solving;
b) Critical thinking;
c) Completing tasks;
d) Knowledge of work-related information;
e) Reliability;
f) Drug free behavior;
g) Communication;
h) Respect for diversity; and
I) Leadership
Did you know that HB3 requires the Kentucky Department of Education and
each school district to complete the following?
Create a new section of KRS Chapter 158 to require, beginning with the 2019-2020 school
year, each school to provide an essential skills curriculum to students; amend KRS 158.645 to
conform; create a new section of KRS Chapter 158 to create the Council on Essential Skills;
amend KRS 158.6453 to require the Council on Essential Skills to serve as a review committee
for career studies; require the department to include the essential skills program on the school
profile report; amend KRS 158.6457 to include work ethics certification in the definition of
nonacademic factors; create a new section of KRS Chapter 158 requiring the Kentucky
Department of Education to develop an age-appropriate drug awareness and prevention
program; require local school boards to ensure that students receive annual instruction in drug
awareness and prevention.
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https://legiscan.com/KY/bill/HB3/2018

We are thankful for the learning that is occurring during our pilot year (2018-2019)
of our BPIs. We recognize that some changes need to be made for next year, but we
also know that groundbreaking experiences have already happened for our students
this year. The district is in the process of developing a BPI survey to receive
feedback from all teachers. Our district-wide vertical team meeting on March 7th
will be devoted to Bridge Performance Indicators (more information to follow). It
is essential that you share created documents, master schedules, plus/deltas, etc.
with your grade level representative. We will continue work on the indicators at our
next meeting, March 14th. In June, we will take data from all stakeholders to make
any necessary revisions to the BPIs before presenting them to the board for full
implementation. Now is your time to share, speak up, and improve our pilot
program to meet the needs of all students and meet the requirements of HB3. We
value your feedback!

Fleming County Performance Academy:
As a reminder virtual student folders need to be updated weekly to ensure
adequate tracking of progress. If there are immediate concerns or needs, please
contact Michelle Hunt. Our next FCPA Meeting will be held at Central Office on
Thursday, February 28th starting at 4:00. During this meeting, we will also discuss
plans for the 2019-2020 school year. Principals and counselors will need to be in
attendance at this meeting to provide the team feedback and help with next steps.

 NEW WEEKLY SHOUTOUTS

Need a Larger View: Click Here for the Archives

https://drive.google.com/open?id=10SJDROheJxkS7ZQaXH4mRqu8nDkjSyh
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 CONTINUOUS

IMPROVEMENT
Blue Ribbon School Districts have a laser focus on continuous
improvement. When a high-performing school district reaches one goal,
they look for another peak to achieve. Judy Warden, CEO of Blue Ribbon
Schools of Excellence, says, “Effective leaders and teachers must keep in
mind that high-performance is a result of an organizational culture that has
developed a commitment to continuous improvement. A high-performing
district will not remain a high-performing organization without the desire of
stakeholders to keep moving forward.” We must continually raise the bar for
ourselves. President Kennedy’s in his famous Rice Stadium Moon Speech
said about going to the moon,
“Its hazards are hostile to us all. Its conquest deserves the best of all
mankind, and its opportunity for peaceful cooperation many never come
again. But why, some say, the moon? Why choose this as our goal? And
they may well ask why climb the highest mountain? Why, 35 years ago, fly
the Atlantic? Why does Rice play Texas?
We choose to go to the moon. We choose to go to the moon in this decade
and do the other things, not because they are easy, but because they
are hard, because that goal will serve to organize and measure the best of
our energies and skills, because that challenge is one that we are willing to
accept, one we are unwilling to postpone, and one which we intend to win,
and the others, too.”
The more we raise the bar for ourselves, the higher levels of achievement
students will reach. Students will meet the expectations that we establish –
whether the expectations are low or high. We have to make sure that we
continually set the bar high for students – as we continue to focus on
ensuring that ALL students are college, career, and life ready.

 CURRICULUM
In 2019-2020, using our current curriculum, our goal is to launch Fleming
2.0, the newly revised curriculum in Reading and Math. Using EngageNY,
our goal is to make the necessary revisions to the curriculum that will
continue to push our students to new and higher levels of achievement. We
will also standardize the curriculum in social studies and science.
Begin to think about what our curriculum is missing. How can we make the
curriculum more rigorous and relevant to students? How do we include
supplemental material that we are using now into the curriculum to form a
stronger foundation? Though our reading and math scores continue to
increase each year, how do we create a curriculum that will lead to higher
growth for students? One request that we continue to hear from teachers is
to include the availability of a variety of resources that meet a standard level
of rigor or higher. This means we may have a couple of exercises per
standard/lesson to accomplish the same requirements. Giving teachers
more tools to meet the diverse needs, goals, and aspirations of students is
always results in student success. Again, we should not be supplementing
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to lower the standard or rigor, but instead we need to be including more
strategies to help all students to meet required levels of achievement and
growth.
In March, the district will convene a team of teachers to begin to lay the
foundation for the district’s curriculum, 2.0.
 STAFF SPOTLIGHT
Each week, we will recognize faculty and staff who have went beyond the
call of duty and their actions have resulted in a change within the
school/district. This year we will be opening nominations to faculty and staff.
In other words, if you see a faculty and staff member that you would like to
recognize we encourage you to submit his or her name. Additionally, at the
request of many, we will be recognizing faculty and staff members who
have embraced the district’s focus of collaboration this year.
This week, Fleming County Schools would like to recognize Mrs. Kim
DeAtley, Media Specialist. Mrs. DeAtley has taught at Hillsboro and Ward
Elementary Schools for 13 years and she has been an instrumental part of
the success that Hillsboro students have seen over the years. When you
walk into her library, her love and desire for reading is evident. Mrs. DeAtley
is always willing to help her students and looks for ways to motivate them to
want to learn even more. This past year, Mrs. DeAtley involved herself in
the new Bridge Performance Indicators (BPI's) that FC Schools have
implemented. Her excitement for this new endeavor has been very
contagious among the students and other staff members. Because of her
enthusiasm and desire to see Hillsboro students successfully dive into this,
HES developed the Wildcat Power Hour every other Friday to focus on
each student's passion and service projects. Mrs. DeAtley has been
instrumental in the success of the school wide BPI’s. It is with great
pleasure that Hillsboro Elementary School recognizes Mrs. Kim DeAtley for
her service to our school and the Fleming County School District. Thank
you for all that you do.
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 STUDENT

SPOTLIGHT
The district will recognize one student each week district-wide who exhibits
positive role model traits, commitment to their studies, who is recognized as
a leader in his/her school, is about service before themselves, and for many
other reasons. We have phenomenal students – we need to recognize them
for their many talents, skills and aspirations.
This week, Fleming County Schools would like to recognize Mackenzie
Conley, a sixth grade student at Ewing Elementary. Mackenzie is an
outstanding student who is very dedicated to ensuring her own success in
school. She strives to be a source of positivity amongst her peers to create
a culture of acceptance for all. She shows leadership in the building by
working with her Kindergarten buddies and helping in other capacities in the
classroom. Mackenzie’s citizenship in the school does not go unnoticed.
We are very proud of her growth mindset and leadership qualities that she
brings to Ewing Elementary every day!

 SCHOOL

PARTNER SPOTLIGHT
The district will recognize one volunteer, parent/guardian, community partner each week districtwide who exhibits service. This person goes out of his or her way to help a school or the school
district to become a District of Distinction. We have the best community support in the nation and
we need to recognize our community’s support for Fleming County Schools.

This week, Fleming County Schools would like to recognize Larry Gooding
as this week’s Community Spotlight. If you follow Fleming County Athletics
and come to games then you will always see Larry on the sidelines
documenting every event. He is always there to provide our community,
parents, and school with amazing pictures of our students pursuing their
athletic endeavors. Larry is always willing to share his photography with the
school so that we can highlight our events. His photography is not only a
way to share our students with the community, but also a way that we can
historically artifact the many events and student recognition we have had at
FCHS throughout the years. Congratulations Larry Gooding on being this
week’s Community Spotlight!
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 LAST

WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT
STAFF SPOTLIGHT

STUDENT SPOTLIGHT

SCHOOL PARTNER SPOTLIGHT

 EQUITY AND EXCELLENCE IN EDUCATION
This year, Fleming County Schools is focused on implementing the FC
Board of Education approved Equity and Excellence in Education. The
policy is designed to provide a laser focus on the unique needs, goals, and
aspirations of ALL students throughout the school district. The key is to
create a school and district culture that values diversity and recognizes that
diversity strengthens the district.
This week ’s: “Thought on Equity and Excellence in Education”:
This week, we explore the gender gap based on student achievement in
math. In the charts below, student achievement is compared to state results
for Proficient, Distinguished, and overall Proficient and Distinguished. Pay
close attention to the gender gap in achievement. The question is, What
have we done to target the gender gap, creating equity in learning for all
students? Our goal must be no gender gap. Our goal isn’t to make sure that
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males are performing better or for females to perform better, but all
students to perform at the Proficient and Distinguished levels. We have to
make sure that both females and males can access the supports and
resources necessary to be successful like, before or after-school tutoring,
interventions, acceleration opportunities, technology, etc. Raising
achievement levels can’t happen by chance, but by implementing a
strategic and targeted plan to do so. As we continue to try to close the
achievement gap, we must also look at the gap that exists between female
and male students and work to make sure that learning each day is
equitable to all students. Though we do not compare Novice and Apprentice
percentages, we do focus on both as opportunities for growth. This year, we
need to make sure that ALL students move up - moving from one
achievement level to a higher level of achievement.
Something else to notice is that currently, our math scores are higher than
our reading, in most cases, reading is always higher than math. We also
need to explore how math scores have surpassed our reading scores. One
item that we have heard from some math teachers is that they now seeing
students who cannot read long questions – they shut down and do not
perform well. Going forward we also need to look at what is occurring in
classrooms and in the curriculum that has led to our math scores being are
higher than our reading scores. Typically, reading scores are higher than
math scores. Though there is a lot of “green” cells, we still need to make
sure that: 1) ALL students are proficient or distinguished and 2) there is no
gap between female and male.

Page 20 of 26

 BUSINESS AND FINANCE
This week in the Finance Department we have been working on processing
payroll and department budgets. We have added steps within our payroll
process to ensure more accurate and timely processing. The steps also
ensure that we are satisfying the need of checks and balances. With
multiple level of reviews, we enhance our internal controls and limit errors.
We are continuing to examine our payroll process and make changes when
there is a proven benefit. One goal of ours is to move to an electronic
timesheet system in the next few years. This type of system would be more
efficient for the front end user, approver and back end user.
We have been working very hard to develop strategic budgets for each
department and school unit. With all the cleanup needed in expense coding
and organization, this task has been difficult. We are making the necessary
strides though. Year by year, we will improve and place ourselves in a
position of being successful.
As always, if there are any questions, email me at
andy.plank@fleming.kyschools.us.
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 SPECIAL EDUCATION, FRYSC, & PRESCHOOL
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 INSTRUCTIONAL TECHNOLOGY
Did you know?
Digital Learning Day (DLDAY) is February 28, 2019! Although we
recognize that our students are learning digitally every day, this is a special
day to recognize those efforts and achievements.

ABOUT DLDAY
Digital learning is any instructional practice that effectively uses technology
to strengthen a student’s learning experience. It emphasizes high-quality
instruction and provides access to challenging content, feedback through
formative assessment, opportunities for learning anytime and anywhere,
and individualized instruction to ensure all students reach their full potential
to succeed in college and a career.
Digital learning encompasses many different facets, tools, and applications
to support and empower teachers and students, including online courses,
blended or hybrid learning, or digital content and resources. Additionally,
digital learning can be used for professional learning opportunities for
teachers and to provide personalized learning experiences for students.
Digital learning advances school reform by increasing equity and access to
educational opportunities, improving effectiveness and productivity of
teachers and administrators, providing student-centered learning to ensure
college and career readiness for all students, and recognizing teachers as
education designers.
To learn more, or to sign your classroom up and get on the map for DLDAY,
visit DigitalLearningDay.org.
#DLDAY, @OfficialDLDay
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 STUDENT ATTENDANCE & HUMAN RESOURCES
Human Resources
August 2019: Where will you be?

We are already looking ahead to the 2019-20 school year and planning staff
allocation in our schools. Letters of Intent for employment for the 2019-2020
school year have been delivered to all schools for both certified and
classified staff. Please complete and return to your principal or supervisor
by Friday, February 22nd. If you have and questions you may contact Carol
Thompson at 845-5851.
 DISTRICT-WIDE OPERATIONS
Our colleagues across the country are dealing with some of the same
issues we deal with on a daily, weekly or monthly basis. Whether it’s the
unruly behavior of students or a driver with a substance-abuse problem,
faulty equipment or a challenging school site issue, many of our peers
experience the same challenges.
Keeping the lines of communication open — meaning sharing ideas to
tackle these common and sometimes recurring problems — is the best
policy. Furthermore, knowing exactly what to do before a problem occurs
can mean the difference between futile panics or a tactfully approached
solution. Over the next few weeks I will dive into the common issues that
basically all district are faced with each day.
 STRATEGIC FRAMEWORK
The district’s Strategic Framework helps to keep the district focused on
moving forward, increasing student achievement, student growth,
improving overall district operations, and efficiency. The key to the
district’s sustainable growth and success is to remain focused on the
primary goal - student success. Everything that we do each day must be
geared toward creating more opportunities for ALL students to
experience success. A clear focus on student success requires a
strategic approach, deliberate planning, and an unrelenting
determination to each student’s success. If our work is not focused on
creating the best opportunities for students, no matter our role in the
district, we fall short on our strategic goals and more importantly, helping
every student to become prepared for college, a career, and life.
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 POWER OF MOMENTS
“Imagine the bonding that emerges among people who struggle together at
a task that means something: Activists fighting to protect a forest from
clear-cutting. Start-up cofounders scrambling to meet the next payroll.
Religious missionaries, in a distant part of the world, enduring daily
rejection in the service of their faith.
What’s the practical lesson hear? Should we foist leadership on our
employees for the sake of creating defining moments? Not quite. But it’s
worth observing that people will choose to struggle – not avoid it or resist it
– if the right conditions are present. The conditions are: The work means
something to them; they have some autonomy in carrying it out; and it’s
their choice to participate or not.” (Page 215)
Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have
extraordinary impact. New York, NY: Simon and Schuster.

 WEEKLY MESSAGE

Moments of Small Success

How do we create moments of notable success for each student? Too often, not
just in Fleming County, we, as educators, look past the possibilities of small wins.
We focus too much on big wins, without recognizing the opportunities that small
wins bring for our students. Robert Collier says, “Success is the sum of small
efforts, repeated day in and day out.” The question is how do we ensure that
students experience some level of success each day?
Student success, no matter the size, has a lot to do with our attitudes. We have to
be each student’s coach understanding precisely what will motivate students to
give their best effort. We have a responsibility not only to teach but to be a
“motivator” each day. Students need to recognize that we are proud of their
accomplishments, no matter the size, big or small. Each level of success is
distinctive to each student, and we have to be there to recognize their effort and
accomplishment, while also encouraging each student to challenge themselves
even more.
We must recognize that each moment of success is distinctive to a student.
Remember, success is a result of growth, opportunities of continual growth. With
each small step climbed, students move closer to becoming college, career, and
life ready. Help students to recognize the importance of small wins, as the first
step to more substantial successes later on. Napoleon Hill says, “If you cannot do
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great things, do small things in a great way.” Sometimes we must think small to
see the larger picture – recognizing great things for students occasionally happen
in small increments. No matter the size of success, we can say students are
succeeding! We must never fall into the trap of success by underestimating the
power of small successes!

Remember, when students succeed, we succeed as a district.
Our Journey Continues…

 WEEKLY CALENDAR OF EVENTS
Monday, February 18, 2019




Classroom Walkthroughs and PLCs
Monthly NBCT Cohort Meeting at 4:00 pm (FES)

Tuesday, February 19, 2019





Classroom Walkthroughs and PLCs
DILT Meeting at 4:00 pm to 5:30 pm
Monthly Board of Ed Meeting at 6:30 pm (District
Office)

Wednesday, February 20,
2019
Thursday, February 21, 2019



Classroom Walkthroughs and PLCs



Classroom Walkthroughs and PLCs

Friday, February 22, 2019




Classroom Walkthroughs and PLCs
Black and Gold Day

Important Upcoming Events
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