Fleming County Schools

Our Vision is to become a District of Distinction
Monday, January 14, 2019

We set a new record on Tuesday, March 12, 2019
LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day
Monday
“There are never limiting moments, only moments of self-doubt and loss of focus.”
- Anonymous

Tuesday
“Our limits are moments designed to test our creativity, imagination and will
power!” - Anonymous

Wednesday
“If the sky is the limit, think about how many moments man has left earth!” Anonymous

Thursday
“You can’t really have a breakthrough moment without a limit that you push
through or go around!” - Anonymous

Friday
“Moments of hardship should not be limiting, but instead moments of perseverance
and growth!” – Anonymous
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Have you seen eleot?

 BRIDGE

Performance indicator Framework
BRIDGE Performance Indicators (BPIs) information, strategies,
benchmarks, goals, and options will be provided in the Weekly Leadership
Connection. The information shared weekly will become part of the district’s
BPI Framework for the 2019-2020 school year.
Goals:





Increase student competitiveness for college admission,
scholarships, and jobs;
Make learning relevant to students based on their needs, goals, and
aspirations;
Increase expectations for students, as global demands continue to
increase; and
Continue to push the district ahead of other districts so that our
students are ahead of the game.

Over the next few weeks, within the Weekly Leadership Connection, we will
discuss each Bridge Performance Indicator – specifically highlighting
performance-based activities that students must demonstrate and record in
their digital folders. At this point in the school year, teachers, counselors,
staff members should be checking/evaluating each student’s BPI folder to
make sure that students are on track to complete by the end of the school
year. All performance-based requirements, except the defense/passion
project, should be completed by the end of April. The defense and passion
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project demonstrations can occur after all state assessments (however,
scheduling of the defense/passion project demonstrations will be based on
each school’s calendar).
SELF-DISCIPLINE
Some guiding questions for students to use as a means to develop the selfdiscipline to be ready for the next level:
1.
2.
3.
4.
5.

What are my goals for the next level (college, a career, and life)?
How do my learning goals align with my college, career and life goals?
How motivated am I to reach my next level goals and learning goals?
How can I increase my motivation to succeed?
What is the best way to go about learning to be prepared for the next
level?
6. How do I track my goal progress?
7. How well are my current learning strategies working? What changes
should I make, if any?
8. What am I still having trouble understanding?
9. How can I improve my learning? What services, resources, opportunities
are available to me?
10. How can I create the best, most distraction-free environment to
accomplish my next level goals and learning goals?

Students must be given an opportunity to practice self-discipline regularly,
daily at best, but at least weekly. Students must be empowered to be
leaders of their learning to develop the necessary self-discipline goals that
will assist them in becoming college, career, and life ready — regularity and
repetition help to instill the importance of self-discipline skills in all students.
Some activities that students are required to show mastery:
- Individual Learning Plan
- Maintain a BRIDGE Notebook (digital or hard copy) that tracks student
success;
- Student PDSAs
- Technology skills aligned to grade level expectations required by
Kentucky
 BOARD

OF EDUCATION
Over the past four years, the Fleming County Board of Education has been able to
help the district to become one of the Top Districts in Kentucky. Each week this
year, we will focus on a specific achievement of the board.

Click Here

Click Here
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Did You Know?
The board of education every quarter reviews student achievement data.
Benchmark scores, AP Scores, and MAP Scores are provided to the board.
The district provides an overview of what is occurring in the district so that
the board understands how the district and each school is focused on
student success. Principals also give an overview of each school’s
processes, with updates about the BRIDGE Performance Indicators.
REMIND ME APP for 2018-2019

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive
district updates sent directly to your phone such as the Weekly Leadership Connection,
School Closings, etc., sign up by following this link:
https://www.remind.com/join/36c8ab4
If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last
year’s contact list will not be used.

Professional Learning Library
Faculty and Staff, Fleming County Schools now has a Professional
Learning Library that is located at the District Office. Any member of the
faculty and staff can reserve time in the Professional Learning Library to
collaborate, complete degree course work, and engage in professional
learning/development. The library has textbooks, professional books from
ASCD and other leading educational publishers. Furthermore, the library
has recent ASCD, NASSP, AASA journals and weekly educational
newspapers/newsletters. The library also provides users access to a
whiteboard, projector, computer, and printer. We continue to emphasize
the importance of professional growth for all district staff members.
If you have books that you are not using, donate them to the Professional
Learning Library. We need to expand our library so that it can be a resource
for faculty and staff in the district.
New Journals this Week:
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New Books Added this Week

New Books Added this Summer

 WEEKLY

VIDEO SEGMENT
Each week, Fleming County Schools spotlights all of the many great things
happening in the district. The Weekly Video Segment is posted on the district’s
YouTube Channel and shared via Facebook and Twitter.
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This week’s Our Story Video Segment
This week we highlight 6th Student Leader Dakota Hilterbrand at Ward
Elementary School. You can view at the following link:
https://drive.google.com/open?id=1CR_qxEK-JkVupyYbFBMsNrVWnfLs2Y3t

 AROUND THE DISTRICT NEWS
The Weekly Newsletters at schools around the school district. Visit each to
find out the most up-to-date information regarding academics, grades, fieldtrips, athletics and much more.
E.P. Ward Elementary School (New)
Ewing Elementary School
Flemingsburg Elementary School
Hillsboro Elementary School
Simons Middle School
Fleming County High School

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here

 TEACHING AND LEARNING

Formative Assessment: A Critical Component in Differentiated
Instruction
Effective differentiated instruction requires teachers to know student prior
knowledge and understanding before a unit of study begins (preassessment) in order to be able to plan the unit’s lessons to best meet the
needs of all of the students. It also requires on-going assessment
throughout the unit of study, lesson to lesson and at key stopping
points. Formative assessment throughout the unit helps teachers to
understand each student’s progress as well as strengths and weaknesses
with the content and skills being taught. Formative assessment in an
effectively differentiated classroom will be both formal and informal:
Informal:
 Talking with students as the enter and leave the room
 Observing students as they work on a task or in a group
 Asking students to use hand signals or colored cards to
indicate their confidence on particular content or skills
 Noting parent comments during parent/teacher conferences
Informal assessments are useful in giving a teacher a sense of what makes
a student tick, providing a big-picture look at how the class as a whole
seems to be doing at a given moment, and developing a sense of how
specific students work in particular contexts. They are not as useful in
determining the status of each student in the class with regard to a
particular learning target or set of learning targets.
Formal:
 Surveys
 Quizzes
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Exit Slips
Graphic Organizers
Quick Writes
Homework Checks

Formal assessments usually provide data from all students on a particular
learning target or set of learning targets that a teacher can deliberately
study in order to make instructional decisions, and that a student can
examine relative to important learning goals that they or their teacher have
set.

In an effectively differentiated classroom, the teacher both speaks and
demonstrates the message throughout the year that the students and their
learning are important to him/her, that the teacher is continually working to
understand where each student is relative to important goals, and that the
teacher acts upon what she learns about students to create opportunities
that help them grow. Starting from students’ current points of
development, the teacher plans instruction in ways that support their
learning, and often in connection with something they care about, their
interests. In that process, students come to understand that assessment
helps the teacher understand their next steps, their interests, and their
approaches to learning. When the teacher asks students to do varied
assignments, tasks aren't determined based on who a teacher likes best or
who a teacher thinks is smart or not smart. Instead, the assignments stem
from the teacher's assessments—both formal and informal—of each
student's progression toward clearly defined outcomes or learning targets.
Those same clearly defined outcomes also assist students in helping one
another move ahead academically. The shared understanding and
collaborative journey of growth helps to provide a supportive environment of
high expectations.
It’s important to remember that if a teacher doesn’t change instruction when
needed, based on what they know to be true about their students, it’s not
formative assessment. It’s just activity. Ask yourself, “Am I teaching so that
students will learn or am I teaching just so that I can cover the required
material?”
When/how often should a teacher formatively assess? Best practice
says…
 Once or twice during a class period
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Midway and at the end of a class period
Every time you switch a topic
At the end of your students “focus” time: their age + 2
Any time you see you sense uncertainty, or confusion in students

Resources:
Formative Assessment Strategies, Definitions, & Examples
56 Examples of Formative Assessment
Tools for Formative Assessment
60 Formative Assessment Strategies
For more information or assistance with formative assessment and differentiation,
contact Lesia Eldridge, Assistant Superintendent
(Lesia.eldridge@fleming.kyschools.us)
 THE WEEKLY PIC CLOUD
This year we want to document all the great things occurring throughout the
district and show why we are a “District of Distinction.” When you see
something great happening in the classroom, throughout the district or in
the community, post it on social media using #FCSBOLD and/or
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting
the great things occurring throughout Fleming County.

 INNOVATION

& TRANSFORMATION
BRIDGE Performance Indicators:
The first week back into school was a huge success and our students are
hitting the ground running with their BPI service projects. Below are just
some of the exemplars that have happened since the start of the second
semester.
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BPI results via upcycling. A shared student of horticulture and Ag power led the creation of this awesome cart,
almost entirely through spare material. Years of digging through boxes of floral ribbon is over.

Dakota partnered with the Department of Community Based Services for his service project to help families in
Fleming County.

Mrs. Stepp's second grade class at EES held a pajama drive and partnered with D.O.V.E.S. to donate the items.

Fleming County Performance Academy:
This week, the district and school administration will be reviewing each
virtual student’s progress and establishing meetings for those that are not
exhibiting appropriate growth. With that being said, we will also be looking
at consolidation of online facilitators as some students have now exited the
program. Online facilitators, we thank you for your diligent work, and as we
make decisions to consolidate, please let Michelle Hunt know if you are not
interested in continuing as a facilitator for the second semester by
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Wednesday, January 16th. An email will be sent to each online facilitator by
Friday, January 18th to confirm your updated list of virtual students. If you
have any questions, please let us know.
 NEW WEEKLY SHOUTOUTS

Need a Larger View: Click Here for the Archives

https://drive.google.com/open?id=10SJDROheJxkS7ZQaXH4mRqu8nDkjSyh
 CONTINUOUS

IMPROVEMENT
What does student growth show at this point of the school year? A key
component of Blue Ribbon School Districts is verifiable continuous
improvement. The purpose of continuous improvement is to – continuously
improve. Students who are not showing growth – why? Over the past
semester, what have we changed as we noticed the student wasn’t showing
growth? When we recognize students are not growing, we must intervene
with different/additional supports and resources. Likewise, if students are
growing, how can we continue the student growth? Even when students
show growth – we must continue to look for ways to improve – even
accelerate students’ growth. As student growth is a significant focus for
Fleming County this year, what can we do to help move ALL students? If
we keep doing the same thing, we are going to get the same results.
Though in some cases continuous improvement may seem complex and
overwhelming, we must commit and focus on the possibilities that it brings
to student success. At this point of the semester, teachers, school
administrators, should be able to show how student growth is being tracked
in ALL courses/classes/grades – not just in tested subjects/grades.
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 CURRICULUM
As student growth is essential in every course/class/grade, a focus on the
curriculum is priority. Starting in 2019-2020, all courses/classes/grades will
be required to show student growth based on the standards. Therefore, a
standardized, aligned, rigorous and performance-based curriculum will
need to be developed. In many cases, the curriculum will only need to be
revised or updated. In some cases, however, a curriculum will need to be
developed and uploaded into the district’s curriculum database.
Beginning in Prek and through 12th grade, student growth must be related
to specific standards that is required. This will require a tightly aligned
curriculum. As we continue to emphasize, student growth is everyone’s
responsibility not just those grade-level/subject teachers with state
assessments. To move student growth to where it needs to be, student
growth must start from the beginning and be emphasized throughout the
school and district.
In March, the district will convene a team of teachers to begin to lay the
foundation for the district’s curriculum, 2.0.
 STAFF

SPOTLIGHT
Each week, we will recognize faculty and staff who have went beyond the
call of duty and their actions have resulted in a change within the
school/district. This year we will be opening nominations to faculty and staff.
In other words, if you see a faculty and staff member that you would like to
recognize we encourage you to submit his or her name. Additionally, at the
request of many, we will be recognizing faculty and staff members who
have embraced the district’s focus of collaboration this year.
This week, Fleming County Schools would like to recognize Ms. Kim
Mineer, a fifth grade teacher at Flemingsburg Elementary School. Ms. Kim
is engaging, strategic, and serious about student learning. She knows just
how to nurture students but pushes them past their limits at the same time.
Ms. Kim builds lasting relationships with students. She’s a team-player,
advocates for student needs, and sets the bar high for every student.
Congratulations Ms. Kim and thank you for all you do for our students and
school!!
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 STUDENT

SPOTLIGHT
The district will recognize one student each week district-wide who exhibits
positive role model traits, commitment to their studies, who is recognized as
a leader in his/her school, is about service before themselves, and for many
other reasons. We have phenomenal students – we need to recognize them
for their many talents, skills and aspirations.
This week, Fleming County Schools would like to recognize Krishani
Jackson and Sidney Argo, Sophomores at Fleming County High School for
being named to the InnsFree Pensacola Beach (FL) All Tournament Team.
The ladies have been a great on the court for years and in the classroom.
Both Krishani and Sidney are role models for others on and off the court.

 SCHOOL

PARTNER SPOTLIGHT
The district will recognize one volunteer, parent/guardian, community partner each week districtwide who exhibits service. This person goes out of his or her way to help a school or the school
district to become a District of Distinction. We have the best community support in the nation and
we need to recognize our community’s support for Fleming County Schools.

This week, Fleming County Schools would like to recognize Peoples Bank.
Over many decades Peoples Bank has been an invaluable partner for the
district. They have always provided support and willing to partner with the
district and schools when it comes to helping students to be successful. For
the district’s almost 200 year history, Peoples Bank has been there almost
as long, and we cannot say thank you enough to the team and board of
directors at Peoples Bank for what they do for students each day!
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 LAST

WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT
STAFF SPOTLIGHT

STUDENT SPOTLIGHT

SCHOOL PARTNER SPOTLIGHT

 EQUITY AND EXCELLENCE IN EDUCATION
This year, Fleming County Schools is focused on implementing the FC
Board of Education approved Equity and Excellence in Education. The
policy is designed to provide a laser focus on the unique needs, goals, and
aspirations of ALL students throughout the school district. The key is to
create a school and district culture that values diversity and recognizes that
diversity strengthens the district.
This week ’s: “Thought on Equity and Excellence in Education”:
This week, we show the district’s accountability data based on
socioeconomic status. The district has a17.4% poverty rate based on the
most recent data (2017) released by the Kentucky State Data Center – at
the University of Louisville. With this in mind, we must always be aware that
many of our students need additional supports and resources so that
learning is equitable. Though this district is considered a high-poverty
school district, we are doing amazing things for students – however, there
are still students we need to reach. Poverty does not mean students can
learn - just that students may need extra school-based supports and
resources to reach their full potential.
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 BUSINESS AND FINANCE
With the 2019 school year halfway through, we have begun our focus on
the 2019-2020 school year. The budget process is in its draft stages. We
will be presenting the draft budget to the Board this week at the January
Board meeting. The draft budgets consist of rough figures that are based off
current knowledge and general assumptions. In the following months, the
budget process will become more detailed. We will examine every dollar
spent to ensure it is for efficient and effective use.
We are also finalizing W-2s. We have completed the 2018 review and are
having them printed and packaged by an outside vendor. We should
receive them at Central Office by Wednesday and have them to staff by
Friday, the 18th. ACA reporting will be finalized this week as well, those tax
reports will be mailed directly to staff. You should receive those by the end
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of January.
If there are any questions, please email me at
andy.plank@fleming.kyschools.us.
 SPECIAL EDUCATION, FRYSC, & PRESCHOOL

 INSTRUCTIONAL TECHNOLOGY
As discussed in last week’s edition, analysis of the 2018 Digital Readiness
Survey continues across the state. Key findings include:





Elementary and secondary student devices are both increasing
rapidly.
The number of schools with active STLP organizations has
decreased.
While student home access has increased overall over the past
several years, it remains unchanged vs. last year at 83%.
The number of devices supported by each technician has increased
from 589 in 2010-2011 to 1431 in 2017-2018.
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 STUDENT ATTENDANCE & HUMAN RESOURCES
Human Resources
We are mid-way through the 2018-19 school year and we are already
preparing for the 2019-20 school year. It is the time of year we are
reviewing staff allocations for the upcoming school year. If you are planning
to retire by June 30, 2019, please let your principal or Mrs. Carol Thompson
know. You need to contact KTRS or KRS to prepare for your retirement.
You will have paperwork you will need to submit to the Fleming County
Board of Education Office for retirement preparation so you do not have a
gap in payment. Ms. Tina Fearin, Payroll Specialist can assist you with
retirement questions you may have.
 DISTRICT-WIDE OPERATIONS
Involve Students on the Bus Route:
All Fleming County School drivers have safety procedures for all hazards
posted on their buses. But being a school bus driver it is very difficult and
stressful job. Just a few things the driver is dealing with on a daily basis
when hauling our students. The drivers are driving very large vehicles,
hauling approximately 60 students from ages five to nineteen, all in an area
half the size of a classroom in which the only way he can see them is
through the rearview mirror. One way to assist is to get your students
involved when they are riding the bus especially if there is not an adult
monitor on the bus. The driver should always reinforce to the students they
are as safe as they can be right now. It is our practice to encourage
students by including them in the safety program by telling them that “we
can work together to make this bus as safe as possible.”
“Let kids know that if they see something, say something, because you’re
trying to keep everyone safe!”

Page 16 of 19

 STRATEGIC FRAMEWORK
The spring semester is always the most exciting as we have just a
couple of days before we help students to cross the finish-line. Based on
four years of data, we know that those students who experience
success, also had teachers and schools with a laser focus success. The
teachers are very strategic and the school has well-developed spring
semester plans.
No matter where your students are, there is time to help students to
succeed – the key – have a well-developed semester strategic plan.
Abraham Lincoln said, “If we could first know where we are and whither
we are tending, we could the better judge what to do and how to do it.”
We first must know where we are. Another key – is to involve students in
developing your semester’s plan. Student voice is engaging and
empowering – both are essential ingredients to student success.
Students must first be engaged, then empowered to succeed. If you
have no plans for the spring semester that is rigorous, personalized,
powered by student voice and aligned to the standards, your students
will not reach their full potential. The goal isn’t and should never be to
move students to a particular level – but to their full potential – there is a
distinct difference between the two. Take the time to develop strategic
plans for your classroom and school focused on moving students!
Growth! Growth! Growth!

 POWER OF MOMENTS
“Moments of connection deepen our relationships with others: You’ve
known someone for only 24 hours, but you’ve already told them some of
your deepest secrets. You endure a grueling experience with others and
merge with bonds that will never break…Not all social moments are
defining moments, of course. Think of the last PowerPoint presentation you
witnessed at work during a team meeting- not, we predict, a peak moment
of connection. So what is it about certain moments that strengthen
relationships? And how do we create more of them? (Page 203)
Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have
extraordinary impact. New York, NY: Simon and Schuster.
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 WEEKLY MESSAGE

Moments for a Strategic Approach

Student growth does not occur by accident, but by having a well-developed
plan. Students depend on us to provide them with rigorous, relevant, and
personalized lessons every period and all 175 instructional days. A spray
and pray approach will not work – to move student growth. Though a shoot
from the hip approach may help students reach a particular proficiency
level, student growth is more complicated and requires a personalized,
hands-on approach.
The goal is student growth – therefore, we need to provide strategic
moments that will result in student growth. The essential component in
these strategic moments is taking a personalized approach. What is crystal
clear after looking at benchmark scores from December is that we still need
to drill-down even more to the individual student. There were pockets of
student growth and pockets of no student growth, and actually, moments
where students went backward on the growth chart. Why? There could be
several possible reasons, but one reason we must focus on is – how
personalized are our strategic plans? How did we focus on each student’s
growth goal? How did we communicate growth to students? All of these
questions should be included in our strategic plans to move student growth.
Creating strategic moments of growth is like focusing on one star at a time.
Just as astronomers look up at the night sky for its beauty, they also focus
on one star at a time to understand each star’s essential characteristics and
location – to better understand the star’s brightness, etc. Astronomers use
telescopes to understand each star better. We must drill-down to each
student, creating strategic, relevant and personalized moments. Our
telescope, as educators, are those individual conversations with students,
review of each student's data and observation. We have to be astronomers,
looking at how awesome the class of students is, while also focusing on
each student’s needs, goals, and aspirations. Taking the time to do so, will
open so many more opportunities for each student – and more importantly,
help us to move away from numbers and look at each student’s potential.
All of which is essential to helping ALL students to become ready for
college, a career and always life! We have to be more strategic in our
approach so that each student will succeed!
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Remember, when students succeed, we succeed as a district.
Our Journey Continues…

 WEEKLY CALENDAR OF EVENTS
Monday, January 14, 2019



District Team Meeting at 8:30 am (District Office)

Tuesday, January 15, 2019




Classroom Walkthroughs and PLCs
Monthly Board Meeting at 6:30 pm (District Office)

Wednesday, January 16,
2019
Thursday, January 17, 2019



Classroom Walkthroughs and PLCs



Classroom Walkthroughs and PLCs

Friday, January 18, 2019



Black and Gold Day

Monday, January 21, 2019



Dr. Martin Luther King Holiday – School Closed

Important Upcoming Events


Thursday, January 24, 2019: DILT Meeting at District Office (4:00 pm – 6:00 pm)

Page 19 of 19

