Fleming County Schools

Our Vision is to become a District of Distinction
Monday, January 21, 2019

We set a new record on Tuesday, March 12, 2019
CONGRATULATIONS! The Fleming County High School Beta Club brought home
awards and will now be competing in Oklahoma City at the National Beta Convention in
June!

KY BETA POETRY 4th Place:
Lauren McGinnis – 12th Grade

KY BETA AUTOMATION 4th Place:
Christan Fronk – 12th Grade, Caleb Faris –
12th Grade, Hunter Smoot – 9th Grade, and
Logan Smalley – 9th Grade
LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day
Monday
“Moments of success canc be traced back to a clear vision and well-planned
strategy!” - Anonymous

Tuesday
“A strategy in life is needed in a fast-paced and connected world – so that
moments of isolation do not derail you during a make or break moment!” –
Anonymous
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Wednesday
“Strategic plans have moments of failure. The good thing is that you have a
strategy to refer back to and help continue to the journey!” - Anonymous

Thursday
“Positive and negative moments in life, help to create a tested strategy for future
setbacks, that will occur down the road!” - Anonymous

Friday
“A strategy helps to provide a path for the many moments we experience in life!” –
Anonymous

Have you seen eleot?

 BRIDGE

Performance indicator Framework
BRIDGE Performance Indicators (BPIs) information, strategies,
benchmarks, goals, and options will be provided in the Weekly Leadership
Connection. The information shared weekly will become part of the district’s
BPI Framework for the 2019-2020 school year.
Goals:




Increase student competitiveness for college admission,
scholarships, and jobs;
Make learning relevant to students based on their needs, goals, and
aspirations;
Increase expectations for students, as global demands continue to
increase; and
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Continue to push the district ahead of other districts so that our
students are ahead of the game.

We are halfway through the school year. At this point, each student should
be halfway completed with their grade-level requirements for the BPIs.
Student completion and mastery should be documented on paper or online
- depending on grade level. As we begin Formative Quality Reviews - we
will be working with each school to make sure that student progress is ontrack. Student defense and presentations should occur last - in April/May
depending on each school’s schedule. Completion reports and tracking
reports should be easily accessible. We recommend that at this point of the
school year, BPI progress is checked regularly and verified. Also, we have
found that teachers who allow students to track their progress are well on
track and their students are more engaged in the BPI
activities/opportunities/experiences/exercises.
PROBLEM-SOLVING: Formulate and Evaluate Solutions to realworld problems
Students today are preparing for jobs tomorrow, in many cases jobs that
have yet to be created. Karl Fisch, the creator of the viral video “Shift
Happens,” says, “We are preparing students for jobs that don’t yet exist
using technologies that haven’t been invented to solve problems we don’t
even know are problems yet.” With this in mind, the question becomes,
“How do we prepare students to be problem-solvers of tomorrow?”
Problem-solving is one of the most critical 21st-century skills that ALL
students must possess to be prepared for college, a career, and life.
Students must have the ability to solve complex real-world problems in realtime. To do this P21 Partnership for 21st Century Learning provides specific
problem-solving skills:
-

-

-

-

Reason Effectively
o Use various types of reasoning (inductive, deductive, etc.) as
appropriate to the situation
Use Systems Thinking
o Analyze how parts of a whole interact with each other to
produce overall outcomes in complex systems
Make Judgments and Decisions
o Effectively analyze and evaluate evidence, arguments, claims,
and beliefs
o Analyze and evaluate major alternative points of view
o Synthesize and make connections between information and
arguments
o Interpret information and draw conclusions based on the best
analysis
o Reflect critically on learning experiences and processes
Solve Problems
o Solve different kinds of non-familiar problems in both
conventional and innovative ways
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o Identify and ask significant questions that clarify various points
of view and lead to better solutions

 BOARD

OF EDUCATION
Over the past four years, the Fleming County Board of Education has been able to
help the district to become one of the Top Districts in Kentucky. Each week this
year, we will focus on a specific achievement of the board.

Click Here

Click Here

Did You Know?
This week, we recognize the Board of Education. January is National
School Board Appreciation month. This year, the Art and Engineering
students made a desktop, wooden emblem for each board member. In
Fleming County, we are fortunate to have board members who focus on
student success - modeling student-centered leadership - while also
encouraging engagement and empowerment of stakeholders to be part of
the district’s journey to become a District of Distinction!
REMIND ME APP for 2018-2019

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive
district updates sent directly to your phone such as the Weekly Leadership Connection,
School Closings, etc., sign up by following this link:
https://www.remind.com/join/36c8ab4
If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last
year’s contact list will not be used.

Professional Learning Library
Faculty and Staff, Fleming County Schools now has a Professional
Learning Library that is located at the District Office. Any member of the
faculty and staff can reserve time in the Professional Learning Library to
collaborate, complete degree course work, and engage in professional
learning/development. The library has textbooks, professional books from
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ASCD and other leading educational publishers. Furthermore, the library
has recent ASCD, NASSP, AASA journals and weekly educational
newspapers/newsletters. The library also provides users access to a
whiteboard, projector, computer, and printer. We continue to emphasize
the importance of professional growth for all district staff members.
If you have books that you are not using, donate them to the Professional
Learning Library. We need to expand our library so that it can be a resource
for faculty and staff in the district.
New Journals this Week:

New Books Added this Summer

 WEEKLY

VIDEO SEGMENT
Each week, Fleming County Schools spotlights all of the many great things
happening in the district. The Weekly Video Segment is posted on the district’s
YouTube Channel and shared via Facebook and Twitter.
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This week’s Our Story Video Segment
This week we highlight 6th Student Leader Mady Emmons at Ewing
Elementary School. You can view at the following link:
https://drive.google.com/open?id=1a_09V9tcG8BpXAN9tXLfoB0WKBTzZd43

 AROUND THE DISTRICT NEWS
The Weekly Newsletters at schools around the school district. Visit each to
find out the most up-to-date information regarding academics, grades, fieldtrips, athletics and much more.
E.P. Ward Elementary School (New)
Ewing Elementary School
Flemingsburg Elementary School
Hillsboro Elementary School
Simons Middle School
Fleming County High School

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here

 TEACHING AND LEARNING
Keeping the Focus on What Is Important
According to Mike Schmoker (Focus: Elevating the Essentials to Radically
Improve Student Learning. ASCD. 2018.), there are three elements that,
when implemented reasonably well and consistently, will lead to student
success:
1. What we Teach – This refers to the implementation of a coherent
curriculum selected by the teachers of a school or district. According
to Marzano, 2003, it is perhaps the most significant school factor that
affects learning; but is found in relatively few schools. A common
curriculum can have a large and fast effect on learning in our
schools. If we are intent on becoming a “District of Distinction” and
ensuring that all of our students are ready for college, career, and
life, we must insist that each of our schools and classrooms operate
under a common, content-rich curriculum.
2. How we Teach – This refers to structurally sound instruction that
includes the conscious effort throughout the lesson to ensure that all
students are learning at each step before moving on to the
next. There are several very important components of effective
lessons:
 Student Attentiveness and Engagement – the goal
should be for ALL students to pay attention and be
engaged in the learning. With that said, effective
teaching means having a reasonable proportion of
listening, collaborating, and independent work.
 Clear Learning Targets – an effective learning target
should focus on a topic, skill or concept and clarify in
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student-friendly language what will be learned and how
the lesson will be assessed. The assessment piece is
very important as teachers need to be able to gauge
how well students are learning during each step of the
lesson.
Adjustments to Instruction – after determining how well
students are learning/understanding at each point in
the lesson, the teacher can either move on to the next
step in the instruction or make adjustments (in realtime) by addressing student confusion or
misconceptions, providing a different explanation or
example, having students help each other, or breaking
a challenging concept into smaller chunks. When
students have succeeded on each of the instructional
steps, they can confidently move on to the last
element.
Independent Practice/Assessment – this independent
practice should match the assessment as it was
described in the learning target. Independent practice
is a good time for the teacher to spend more time with
the students who continue to struggle with the
concept.

These practices are not new – in fact, they’ve been around
longer than most of us. What is new is the mounting
evidence of how effective these practices are. They are
vital to school success. If every teacher were to master
and consistently implement each of these elements in
most of their lessons, our schools would make incredible
progress.
3. Authentic Literacy – This is a part of both what we teach and how
we teach and focuses on the purposeful reading, discussion, and
writing that takes place in any subject area.
The implementation of these three elements are most effective when
teachers work in teams, collaboratively, or in professional learning
communities where curriculum, units, and lessons are developed and
revised based on assessment results. Focusing on these elements have
more impact than all other initiatives combined in increasing student
learning. And achievement. As a result, these three elements should be
our highest priority and should be the focus of all of our team meetings,
professional learning communities, faculty meetings, etc. Until these
elements are well implemented, there is no reason to search for new
programs, technology, or initiatives. Once these elements are firmly in
place, then other initiatives can be fair game, as long as they do not distract
from or dilute these priorities.
For more information or assistance with formative assessment and
differentiation, contact Lesia Eldridge, Assistant Superintendent
(Lesia.eldridge@fleming.kyschools.us)
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 THE WEEKLY PIC CLOUD
This year we want to document all the great things occurring throughout the
district and show why we are a “District of Distinction.” When you see
something great happening in the classroom, throughout the district or in
the community, post it on social media using #FCSBOLD and/or
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting
the great things occurring throughout Fleming County.

 INNOVATION

& TRANSFORMATION
BRIDGE Performance Indicators:
INNOVATION AND CREATIVITY: Develop, explain, and critique original ideas
Fleming County Schools would like to recognize FCHS Senior, Christian
Fronk for his innovation and creativity. Industrial Automation, a functional
droid made from recycled parts and a blueprint. Christian did not utilize a
kit, but credits his neighbor for advice on the project. Christian presented
his robot, a replica of the famous R2D2, at the Kentucky National Beta
Convention. A true exemplar of Innovation and Creativity, way to go
Christian! Click on the link to get the full article from The Ledger
Independent.
Christian Fronk Article
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Fleming County Schools would like to recognize Mrs. Lisa DeHart’s class
for their innovation and creativity during their STEAM task. Mrs. DeHart’s
third grade class was challenged with the engineering task of developing a
lunar lander design. Way to go EES future engineers!

Fleming County Performance Academy:
The second semester is underway and spring facilitators have been
assigned to virtual students. In addition, our FCPA students are hard at
work completing their BRIDGE Performance Indicators. We would like to
take the time to thank all fall semester facilitators for their dedication and
commitment to our newly launched virtual option. As the school year draws
closer to the end, we will send out information for applying as a facilitator for
the 2019-2020 school year.
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 NEW WEEKLY SHOUTOUTS

Need a Larger View: Click Here for the Archives

https://drive.google.com/open?id=10SJDROheJxkS7ZQaXH4mRqu8nDkjSyh
 CONTINUOUS

IMPROVEMENT
High-performing school districts are always pushing the boundaries, willing
to venture away from the shoreline to reach students. In other words, Blue
Ribbon School Districts view continuous improvement and risk-taking as the
same. Through risk-taking, high-performing districts continually improve, by
discovering what works and what doesn’t work. If we remain still, shackled
to the status quo, we miss opportunities to develop, to grow professionally,
and help students never to miss valuable experiences to grow. As we grow,
so do students. Those who fail to venture into the unknown will never
experience discovery.

 CURRICULUM
A common/standardized curriculum must not be confined to grades and
subjects that are assessed. High-Performing schools and districts work to
establish an expectation to ensure that a common curriculum is systemwide. They also make sure that in non-core courses, the 3 “Rs” are included
- yes reading, writing and arithmetic - the three foundations to all learning.
As we move forward through revisions - we need to ensure that the 3 “Rs”
are visible throughout the district’s curriculum. By doing so, we can also
begin to help students prepare for college, career and life readiness and
show growth on the standard benchmark - the ACT. As a district, we must
start to prepare students early for the ACT and KOSSA, with a laser focus
on both - beginning in kindergarten. The goal is to make sure that students
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graduate meeting the ACT benchmark and with industry certification or AP
designation. We only ensure that ALL students are prepared for the next
level whether that is college or a career, through a dynamic, impactful,
performance-based, rigorous and connected common curriculum.
In March, the district will convene a team of teachers to begin to lay the
foundation for the district’s curriculum, 2.0.
 STAFF

SPOTLIGHT
Each week, we will recognize faculty and staff who have went beyond the
call of duty and their actions have resulted in a change within the
school/district. This year we will be opening nominations to faculty and staff.
In other words, if you see a faculty and staff member that you would like to
recognize we encourage you to submit his or her name. Additionally, at the
request of many, we will be recognizing faculty and staff members who
have embraced the district’s focus of collaboration this year.
This week, Fleming County Schools would like to recognize Tina Price as
this week’s Staff Spotlight. Tina works at Fleming County High School and
runs the credit recovery program at the school and serves on the
Leadership Team. She has all the attributes of an outstanding team
member and is a huge part of why the school has been successful. The
relationships that she builds with the school’s students and employees is
unsurpassed. She knows exactly how to make everyone feel important,
loved, and a part of our school family. Tina Price is exactly the type of
person that you want to be a part of your school. She is amazing inside and
out! Congratulations Tina Price for being this week’s FC Staff Spotlight!
Very well deserved!

 STUDENT

SPOTLIGHT
The district will recognize one student each week district-wide who exhibits
positive role model traits, commitment to their studies, who is recognized as
a leader in his/her school, is about service before themselves, and for many
other reasons. We have phenomenal students – we need to recognize them
for their many talents, skills and aspirations.
This week, Fleming County Schools would like to recognize Jasiah Hamm,
a 7th grade student on the Red Jaguar Team at Simons Middle School.
Jasiah is a role model at SMS and is very dedicated to his learning. Jasiah
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always goes above and beyond in the classroom to exhibit positive
behavior and follow all directions. His work always demonstrates quality,
detailed answers and he is always sure to go back to check all responses
before submitting anything. Jasiah sets high expectations for himself daily
and his excellent work ethic is most definitely something to recognize.
Thank you Jasiah for always demonstrating the #CanWillMust attitude!

 SCHOOL

PARTNER SPOTLIGHT
The district will recognize one volunteer, parent/guardian, community partner each week districtwide who exhibits service. This person goes out of his or her way to help a school or the school
district to become a District of Distinction. We have the best community support in the nation and
we need to recognize our community’s support for Fleming County Schools.

This week, Fleming County Schools would like to recognize Vickie Caudill,
a parent volunteer that has spent multiple days this year volunteering at
FES. Vickie does it all from laminating and making copies, to creating things
at home on her cricket for students to use. She has a fantastic attitude and
is so willing to serve and help. Thank you, Vickie for everything you do for
our school and students!
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 LAST

WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT
STAFF SPOTLIGHT

STUDENT SPOTLIGHT

SCHOOL PARTNER SPOTLIGHT

 EQUITY AND EXCELLENCE IN EDUCATION
This year, Fleming County Schools is focused on implementing the FC
Board of Education approved Equity and Excellence in Education. The
policy is designed to provide a laser focus on the unique needs, goals, and
aspirations of ALL students throughout the school district. The key is to
create a school and district culture that values diversity and recognizes that
diversity strengthens the district.
This week ’s: “Thought on Equity and Excellence in Education”:
The two maps above show poverty in Kentucky and overall county health
rankings. Make sure that you pay attention to the area east of I-75 - Eastern
Kentucky for decades has been negatively impacted by poverty, access to
healthcare, jobs, and other negative data points. Poverty and health have a
definite impact on learning. Now poverty doesn't mean students can’t
learning! Poverty requires that we, as educators, provide support,
resources, and services throughout the learning process. Poor health and
poverty can be and is catastrophic to many, as educators we have to work
to make sure that students still succeed. To create a learning environment
equitable to all students - we need to offer as many health services to
students or help students and parents access health services if we can’t.
Our school nurses and FRYSC staff do a fantastic job of connecting the
dots for students. But, as a district, we need to do more. We must recognize
that many of our students are impacted by poverty and poor health
(themselves or family members and they lack access to quality healthcare),
and we have a responsibility to provide as much support and services as
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possible. Our ability to do so ultimately results in students succeed or not
succeeding (if we fail at providing the services students need).
 BUSINESS AND FINANCE
We delivered all staff W-2 to the appropriate schools on Friday. Please pick
up your W-2 from your school’s Secretary or Principal. As mentioned in last
week’s message, your ACA forms, providing proof of health coverage, will
be delivered by mail in the next few weeks. If there are any issues contact
me and we will resolve them quickly.
In the finance department, we are turning our focus to budgeting and
efficiency. We will constantly be working on 2020’s fiscal budget, hoping to
have it finalized by the end of May. The draft budget has been completed
and it will be used to guide us along the way. As we get closer to finalizing
the budget, I will provide insights on areas of focus. As for now, our work on
the budget is focusing on being efficient with our spending and resources.
Again, if there are any questions or concerns, contact me at
Andy.plank@fleming.kyschools.us.
 SPECIAL EDUCATION, FRYSC, & PRESCHOOL
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 INSTRUCTIONAL TECHNOLOGY
Over the past several years, the focus of EdTech leadership in Kentucky
has centered on providing adequate bandwidth and instructional
devices. As bandwidth upgrades and near 1:1 instructional device ratios
have been realized, the focus has shifted toward ensuring that the available
technologies have a meaningful impact on students and their academic
growth. Utilizing the SAMR model, the goal is to move beyond the
substitution and augmentation levels, reaching the transformational levels
of modification and redefinition.
For more information on the SAMR Model:
The SAMR MODEL - YouTube video by students explaining the SAMR
Model
Additional Resources http://www.schrockguide.net/samr.html
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 STUDENT ATTENDANCE & HUMAN RESOURCES
Attendance
The flu season is here and students are beginning to miss school. Having
several students out for several days, interrupts learning and then you are
having to reteach and revamp your lessons. Please be considerate of
students and their absence due to flu and work to keep them on track.
Although they may not be in school, they may still be able to keep up with
some of their school work. If they don't reach out to you, you should try to
contact them to see if there is anything you can do to assist them. Some of
these students could miss up to one week of school.
Human Resources
Work related injuries occur every day in the work place. If you are injured at
work, you need to let your supervisor know immediately. That may be your
principal, transportation director, head of maintenance, etc. Angela Hughes
is the district point of contact at the Central Office. KEMI (Workers Comp)
must be contacted and paperwork submitted in a timely matter.
The top 5 workplace injuries are:
1. Overexertion Injuries- this includes lifting, pulling, pushing,
carrying, holding and throwing activities at work.
2. Slipping/Tripping-this includes falls on wet and slippery floors or
tripping over an object.
3. Falling From Heights- this could be from a ladder, stairs, roof or
standing on a chair or table.
4. Reaction Injuries- These are caused by slipping and tripping
without falling. These type of injures may injury muscles, body
trauma, and a variety of other injuries.
5. Falling Objects-objects may fall from shelves or be dropped by
someone and cause injuries. Head injuries are a common type of a
falling object.
Employees should pay attention to their work place surroundings and report
anything that could be an injury hazard.
 DISTRICT-WIDE OPERATIONS
Over the years, many state lawmakers have tried to mandate seat belts on
school buses, and most of those attempts have failed due to cost concerns
or other issues.
Will that change now that NTSB has formally recommended that all states
require lap-shoulder belts on new school buses? Although NTSB has no
regulatory authority, its recommendations do carry a certain clout.
As state legislatures convene for their next sessions, look for lap-shoulder
belts to be back on the agenda. But don’t hold your breath for a federal
rulemaking.
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 STRATEGIC FRAMEWORK
The FCS’ Strategic Framework was created to ignite change throughout
the district, connect and align systems, and to create an emphasis on
student success. The district continues to look for ways to strengthen
the alignment between the systems. Each time we strengthen the
alignment we create more opportunities for student success. It is, for this
reason, we emphasize collaboration between schools, a common
district-wide curriculum and expect all schools to be schools of
distinction. Together, we have been able to demonstrate that when
systems are connected-student learning increases. Though we have
seen student learning increase, our work doesn’t stop; we must continue
to look for ways to strengthen the alignment of systems.
 POWER OF MOMENTS
“A mentor’s push leads to a stretch, which creates a moment of self-insight.
What can be counterintuitive about this vision of mentorship is the part
about pushing! It requires the mentor to expose the mentee to risk. That
can be unnatural; our instinct with the people we care about is to protect
them from risk. To insulate them.” (Page 127)
Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have
extraordinary impact. New York, NY: Simon and Schuster.

 WEEKLY MESSAGE

Moments of Limitations

We can all admit that many of our students are quick to give up or to throw
in the towel when they face adversity. Many of our students lack the skill of
perseverance. Many will tell you directly or indirectly that they have no
determination or motivation to succeed in life. As educators and staff
members, we all must be the coach who is there motivating them to climb
the mountain, to break through walls, and go around barriers. Students
today need to hear positivity now more than ever before. Many of our
students rarely hear anything positive, so we have to be “ministers of
positivity,” and ALL of our schools must be centers of inspiration.
I’m reminded of the quote by Brian Tracy, an author, “Make your life a
masterpiece, imagine no limitations on what you can be, have or do!” Each
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day this must be the message across the district - No Limits when it comes
to student learning. But that begins with us first recognizing that we hold the
keys to student learning and embracing our role as motivator and inspirer!
Inspiration leads to engagement, which leads to empowerment, which leads
to success!
Remember, when students succeed, we succeed as a district.
Our Journey Continues…

 WEEKLY CALENDAR OF EVENTS
Monday, January 21, 2019



Dr. Martin Luther King, Jr. Holiday – School Closed

Tuesday, January 22, 2019




School Closed due to Weather/Roads
Classroom Walkthroughs and PLCs

Wednesday, January 23,
2019
Thursday, January 24, 2019



Classroom Walkthroughs and PLCs




Classroom Walkthroughs and PLCs
DILT Meeting at 4:00 pm (District Office)

Friday, January 25, 2019



Black and Gold Day

Important Upcoming Events


Monday, January 28, 2019: Monthly Principals Meeting at 8:30 am
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