Fleming County Schools

Our Vision is to become a District of Distinction
Monday, January 28, 2019

We set a new record on Tuesday, March 12, 2019
Reprint from Last Week. Our apologies for not including the mentioned maps.
This year, Fleming County Schools is focused on implementing the FC Board of Education
approved Equity and Excellence in Education. The policy is designed to provide a laser focus
on the unique needs, goals, and aspirations of ALL students throughout the school district. The
key is to create a school and district culture that values diversity and recognizes that diversity
strengthens the district.
This week ’s: “Thought on Equity and Excellence in Education”:

The two maps above show poverty in Kentucky and overall county health rankings. Make sure
that you pay attention to the area east of I-75 - Eastern Kentucky for decades has been
negatively impacted by poverty, access to healthcare, jobs, and other negative data points.
Poverty and health have a definite impact on learning. Now poverty doesn't mean students
can’t learning! Poverty requires that we, as educators, provide support, resources, and
services throughout the learning process. Poor health and poverty can be and is catastrophic
to many, as educators we have to work to make sure that students still succeed. To create a
learning environment equitable to all students - we need to offer as many health services to
students or help students and parents access health services if we can’t. Our school nurses
and FRYSC staff do a fantastic job of connecting the dots for students. But, as a district, we
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need to do more. We must recognize that many of our students are impacted by poverty and
poor health (themselves or family members and they lack access to quality healthcare), and we
have a responsibility to provide as much support and services as possible. Our ability to do so
ultimately results in students succeed or not succeeding (if we fail at providing the services
students need).
IMPORTANT INFORMATION: FLU REMINDERS
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CONGRATULATIONS! The Fleming County High School Academic Team and Bowling
Teams. What great weekend for students at Fleming County High School!

38th District Academic Team Champions

9th Region Runner Up: Ladies Bowling
Congratulations to Morgan Napier and Jeg
Flora for finishing 3rd in singles. They are
now State Bound!

LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day
Monday
School Closed – Dr. Martin Luther King Holiday

Tuesday
School Closed - Weather

Wednesday
“Moments of inspiration often propels one passed their limits and on their way to
their dreams!” – Anonymous

Thursday
School Closed - Weather

Friday
School Closed - Weather
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Have you seen eleot?

 BRIDGE

Performance indicator Framework
BRIDGE Performance Indicators (BPIs) information, strategies,
benchmarks, goals, and options will be provided in the Weekly Leadership
Connection. The information shared weekly will become part of the district’s
BPI Framework for the 2019-2020 school year.
Goals:





Increase student competitiveness for college admission,
scholarships, and jobs;
Make learning relevant to students based on their needs, goals, and
aspirations;
Increase expectations for students, as global demands continue to
increase; and
Continue to push the district ahead of other districts so that our
students are ahead of the game.

We are halfway through the school year. At this point, each student should
be halfway completed with their grade-level requirements for the BPIs.
Student completion and mastery should be documented on paper or online
- depending on grade level. As we begin Formative Quality Reviews - we
will be working with each school to make sure that student progress is ontrack. Student defense and presentations should occur last - in April/May
depending on each school’s schedule. Completion reports and tracking
reports should be easily accessible. We recommend that at this point of the
school year, BPI progress is checked regularly and verified. Also, we have
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found that teachers who allow students to track their progress are well on
track and their students are more engaged in the BPI
activities/opportunities/experiences/exercises.
PURPOSE: Plan participation in learning experiences and opportunities
Before a student can begin to develop 21st-century skills, the student must
first understand his or her guiding purpose. Too often, students find learning
as irrelevant to their interests; therefore, they become disengaged and
unresponsive to the need for a life of learning. Students today must have a
purpose for learning – that is relevant to their individualized goals for
college, career, and life. Purpose as a skill is more about helping students
to self-actualize – understanding themselves, their goals, and then
developing a plan to accomplish their goals, while overcoming identified
barriers and obstacles.
Students must be able to demonstrate the ability to communicate their
purpose and show a plan for achieving their goals. Students will be
provided experiences and opportunities to explore their purpose. It is
essential that students engage in a variety of learning experiences and
opportunities so that they do not limit themselves. Time and time again,
students continue to indicate the need to explore themselves before they
make life-changing decisions in college, in a career, and life. It is crucial
that students search and find themselves, their true purpose so that they
can improve their condition to be relevant and globally competitive. Also,
students develop an understanding of their purpose they are better
positioned to be active and productive citizens in a society that is
continually changing.
To help students to understand their purpose, the following are guiding
questions:
1. What kinds of places make you happy? Where are some places
throughout your life that you’ve been and loved?
2. What type of activities make you feel good about yourself?
3. What skills or abilities seem to come naturally to you? What types of
things do you think you would be good at teaching others? What
types of activities seem to be a good fit for your personality?
4. What kinds of people make you smile?
5. What qualities in people (friends, family, celebrities, historical figures,
etc.) do you admire the most?
6. What are some things that if taken out of your life, you may regret
not having?
7. What places, activities, and people do you value the most in your
life?
Students will be asked to do several of the following each year as a way to
make sure that stay on the correct course that is aligned to their purpose.
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Technology skills inventory
aligned to career/college
goal(s)
Participating in career
relevant cocurricular/extracurricular
activities
Participating in a variety of
academic programs





Identification of skills and
developing a plan to acquire
relevant skills
Participating in relevant
community events
Participating in transitional
activities

Students will also be required to develop an Individual Learning Plan or
Individual Growth Plan that involve students on a variety of levels:
- Exploring careers beginning in Kindergarten
- Finding careers that match their skills and interests
- Creating education plans
- Establishing personal goals ad revisiting these as they progress
through school annually
- Creating, maintaining and changing resumes
- Tracking and reflecting on their community services experiences,
work experiences, career-planning activities, and extra-curricular
and organization activities
- Exploring colleges and post-secondary opportunities that match
their career, postsecondary and life goals
- Connecting to the KHEAA.org (Kentucky Higher Education
Assistance Authority) web site for help with college planning,
tuition assistance information and applications
- Collecting personal information like assessment results, advising
activities demographic information and educational history

 BOARD

OF EDUCATION
Over the past four years, the Fleming County Board of Education has been able to
help the district to become one of the Top Districts in Kentucky. Each week this
year, we will focus on a specific achievement of the board.

Click Here

Click Here

Did You Know?
This year, the Fleming County Board of Education has focused on
recognizing community partners, business partners, and volunteers who
help the district to become a District of Distinction for students. This
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recognition is aligned with the Board’s Strategic Goal of Community,
Communication, and Collaboration. The purpose is not only to recognize
stakeholder’s contributions to the district but to also celebrate stakeholder
empowerment. The Fleming County Board of Education appreciates each
organization and individual who goes the extra mile for students in our
community. Fleming County Schools is fortunate to have so many who are
willing to give back to students. The support of our community partners,
parents, and volunteers is unparalleled and priceless!

REMIND ME APP for 2018-2019

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive
district updates sent directly to your phone such as the Weekly Leadership Connection,
School Closings, etc., sign up by following this link:
https://www.remind.com/join/36c8ab4
If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last
year’s contact list will not be used.

Professional Learning Library
Faculty and Staff, Fleming County Schools now has a Professional
Learning Library that is located at the District Office. Any member of the
faculty and staff can reserve time in the Professional Learning Library to
collaborate, complete degree course work, and engage in professional
learning/development. The library has textbooks, professional books from
ASCD and other leading educational publishers. Furthermore, the library
has recent ASCD, NASSP, AASA journals and weekly educational
Page 7 of 21

newspapers/newsletters. The library also provides users access to a
whiteboard, projector, computer, and printer. We continue to emphasize
the importance of professional growth for all district staff members.
If you have books that you are not using, donate them to the Professional
Learning Library. We need to expand our library so that it can be a resource
for faculty and staff in the district.
Thanks to Ms. Greer, we also have a substantial collection of previous
editions of Educational Leadership by ASCD!
New Journals this Week:

New Books Added this Summer

 WEEKLY

VIDEO SEGMENT
Each week, Fleming County Schools spotlights all of the many great things
happening in the district. The Weekly Video Segment is posted on the district’s
YouTube Channel and shared via Facebook and Twitter.
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This week’s Our Story Video Segment
This week we highlight 6th Student Leader Alexis Pendleton at Hillsboro
Elementary School. You can view at the following link:
https://www.youtube.com/watch?v=mrTxr0cE-o0&feature=share

 AROUND THE DISTRICT NEWS
The Weekly Newsletters at schools around the school district. Visit each to
find out the most up-to-date information regarding academics, grades, fieldtrips, athletics and much more.
E.P. Ward Elementary School (New)
Ewing Elementary School
Flemingsburg Elementary School
Hillsboro Elementary School
Simons Middle School
Fleming County High School

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here

 TEACHING AND LEARNING
Now that we are into the spring semester, this is a good time to provide an
update/reminder of the upcoming state and district assessments:
ACCESS for ELLs (state required) – Window January 2 – February 8
ACT (state required) – March 12 (make-up April 24)
 Grade 11 ONLY
 2020 ACT Date: March 10 – Mark your calendars

Benchmark 3 (district) – Window March 20-29





Reading (K-8)
Math (K-8)
Science (Grades 4 & 7)
Social Studies (Grades 5 & 8)

Alternate KPREP – Window April 15 – May 24
MAP (district) – Window April 22 – end of school year



Reading & Math (K-11)
Science (Grades 3-9)

Advanced Placement – May 6-17
KPREP (state required) – Window TBA (last 14 days of school)
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For more information about assessment and accountability, contact Lesia Eldridge,
Assistant Superintendent (Lesia.eldridge@fleming.kyschools.us).
 THE WEEKLY PIC CLOUD
This year we want to document all the great things occurring throughout the
district and show why we are a “District of Distinction.” When you see
something great happening in the classroom, throughout the district or in
the community, post it on social media using #FCSBOLD and/or
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting
the great things occurring throughout Fleming County.
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 INNOVATION

& TRANSFORMATION
BRIDGE Performance Indicators:
As we continue to press forward with our BRIDGE Performance Indicators,
we readily know that it is a true paradigm shift from traditional schedules,
teaching, and a “one size fits all” model to meeting each individual student
exactly where they are and provided them what they need to be successful.
The pilot work thus far has been amazing and the work each educator has
exhibited to provide an individual approach has NOT gone unnoticed. The
article below is a great resource as we continue our quest in meeting the
needs and interests of ALL students.
Threshold Concept: Meeting Kids Where They Are, Competency Works
Meeting students where they are requires a true fundamental shift of the
learning environment to become learner-centered and to be organized
around mastery-based learning progressions across a continuum over time
with opportunities for in-depth teaching and learning based on each
student’s goals and needs and providing extended learning opportunities
and supports with flexibility. And, most importantly, competency-based
systems require knowing where every student is academically and
holistically and then making sure each student receives the instruction and
support they need to build confidence, lifelong learning habits, knowledge,
skills and competencies to be successful.
In addition to the above article, there are a lot of great professional learning
books that help support our approach as well. The following are all
recommended reads:
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Fleming County Performance Academy:
The Teacher Point of Contact document has been revised and uploaded to
the shared Google Drive. All spring FCPA facilitators need to make
immediate contact with any new students to your roster. As a reminder
virtual student folders need to be updated weekly to ensure adequate
tracking of progress. If there are immediate concerns or needs, please
contact Michelle Hunt or Lesia Eldridge. Our next FCPA Meeting will be
held at Central Office on Thursday, February 28th starting at 4:00.
 NEW WEEKLY SHOUTOUTS

No Shoutout this Week Due to the Modified School Week
Need a Larger View: Click Here for the Archives

https://drive.google.com/open?id=10SJDROheJxkS7ZQaXH4mRqu8nDkjSyh
 CONTINUOUS

IMPROVEMENT
Continuous improvement is so much more than just checking boxes. Blue
Ribbon School Districts have ingrained continuous improvement into the
organizational culture. Everyone from custodians to members of the board
of education is continually looking for opportunities to grow, while also
learning each day from setbacks or barriers. Continuous improvement
cannot be isolated to just the classroom, but instead, must be part of the
day-to-day operations of the district. If all stakeholders are committed to
growing, then students will benefit. If an organization remains shackled to
the status quo, performance and success are minimal to non-existent. In
other words, we must embrace change and continue to look for
opportunities to grow, so we can better and more strategically address each
student's needs, goals, and aspirations!
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 CURRICULUM
The importance of a common curriculum is essential to district-wide student
success. Our curriculum over the past five years has evolved and will
continue to evolve as learning evolves. Often, teachers supplemental,
which is acceptable, IF, the supplemental meets the same level of rigor that
is needed to help students to succeed. As the curriculum is supplemented,
teachers should work closely with the school’s principal, Mrs. Eldridge, Mrs.
Hunt, and other grade level teachers from across the district to ensure that
the rigor mirrors the standards and district requirements. There are several
ways to evaluate supplemental material, several tools that can assist you
when determining the rigor and alignment to grade level standards. But the
best way to go about choosing supplemental material is to work with your
school’s principal and other teachers. If the supplemental material
addresses a gap in the curriculum – then this material must be shared
districtwide. Again, the strength of the curriculum is based on continual
collaboration horizontally and vertically. As we prepare to make updates to
the curriculum for 2019-2020, make sure to artifact the supplemental
materials that you use so that grade level teams can include in the
curriculum resources for district-wide use.
In March, the district will convene a team of teachers to begin to lay the
foundation for the district’s curriculum, 2.0.
 STAFF

SPOTLIGHT
Each week, we will recognize faculty and staff who have went beyond the
call of duty and their actions have resulted in a change within the
school/district. This year we will be opening nominations to faculty and staff.
In other words, if you see a faculty and staff member that you would like to
recognize we encourage you to submit his or her name. Additionally, at the
request of many, we will be recognizing faculty and staff members who
have embraced the district’s focus of collaboration this year.
This week, Fleming County Schools would like to recognize Mr. Taylor
Hunt. Mr. Taylor is the Social Studies Teacher on the 8th Grade Silver
Page 13 of 21

Snakes Team. Mr. Hunt and his wife Skylar Ramey Hunt live in
Flemingsburg. Taylor is a first year teacher who has taken on many of the
responsibilities that Mr. Fritz held as our school’s athletic director. This is a
huge responsibility and he has generated a substantial amount of funds that
will continue to provide opportunities for student athletes throughout the
year. Mr. Hunt holds ALL students to the same standard which includes
high expectations and the belief that they all can achieve at high levels. Mr.
Hunt is thorough and innovative and works collaboratively with his
teammates to provide experiences to his students that are not only
worthwhile but are real-world, meaningful activities. Thank you Mr. Hunt for
all that you do for SMS, we are glad you are a part of our SMS family!
#CanWillMust

 STUDENT

SPOTLIGHT
The district will recognize one student each week district-wide who exhibits
positive role model traits, commitment to their studies, who is recognized as
a leader in his/her school, is about service before themselves, and for many
other reasons. We have phenomenal students – we need to recognize them
for their many talents, skills and aspirations.
This week, Fleming County Schools would like to recognize Hannah
Carpenter as this week’s student spotlight! Hannah is a sophomore at
Fleming County High School. She is the type of student that always puts
her studies first as her goal is to go to college and be a veterinarian.
Hannah’s love for animals carry’s over in the work that she does with FFA
and her animal science class as well as AP Biology. She is always willing to
share great stories about the animals we raise at FCHS and those she
raises at home. Hannah is not only a devoted students but is also caring for
others and always willing to lend a helping hand to her peers. She has big
dreams and will go far in life. Congratulations Hannah Carpenter on being
named this week’s Fleming County Student Spotlight!
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 SCHOOL

PARTNER SPOTLIGHT
The district will recognize one volunteer, parent/guardian, community partner each week districtwide who exhibits service. This person goes out of his or her way to help a school or the school
district to become a District of Distinction. We have the best community support in the nation and
we need to recognize our community’s support for Fleming County Schools.

This week, Fleming County Schools would like to recognize the Fleming
County Public Library. There are few libraries in Kentucky that offer as
many programs for children, students, and the community as the
FCPL. Reading is essential to success and high quality programs that
involve kids are exactly what is needed. Engaging library programs ensure
that kids have access to books and they develop a love for reading. The
library staff hosts programs for kids birth to 18 that support reading and the
school district’s initiatives. Programs include Toddle Time, Story Hour, Girls
Who Code, Be a Book Cook, Hangout, Anime Club, Men’s Book Club,
Lapsit, Nature Club, Roblox Club, Page Turner Club, Lego & Minecraft
Club, Movie Night, and more! The library director Mary Rushing is a
veteran in her position who has worked to bring opportunities to our library
with kids and the community in mind. Thank you to the library staff and
those who support our public library!

 LAST

WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT
STAFF SPOTLIGHT

STUDENT SPOTLIGHT

No Pictures due to Modified
School Week

No Pictures due to Modified
School Week

SCHOOL PARTNER SPOTLIGHT

No Pictures due to Modified School Week
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 EQUITY AND EXCELLENCE IN EDUCATION
This year, Fleming County Schools is focused on implementing the FC
Board of Education approved Equity and Excellence in Education. The
policy is designed to provide a laser focus on the unique needs, goals, and
aspirations of ALL students throughout the school district. The key is to
create a school and district culture that values diversity and recognizes that
diversity strengthens the district.
This week ’s: “Thought on Equity and Excellence in Education”:
Opportunity and Access. Every student needs the chance to succeed and
have access to needed supports, services and resources. Fleming County
School’s Equity Policy focuses on both. The district has emphasized the
need for all students to have an opportunity to all classes, extracurricular
activities, and other essential learning experiences – based on each
student’s needs, goals, and aspirations. Though test scores, student
performance, and growth have typically determined placement – we need to
look at other factors as well. Ultimately, the critical factor is, what will help
keep students engaged and feeling that they are valued. We know that the
more students feel that they are appreciated – the more successful they are
in school. We have to make sure that every student feels valued in school –
by creating unlimited opportunity and access.
 BUSINESS AND FINANCE
Everyone should have their W-2s by now. If for any reason you lose your
W-2, contact Tina Fearin or myself and we will work to get you another one.
If there are any issues on your W-2, contact either one of us and we will
investigate it for you.
As part of the budget process, we are reviewing vendors and our
procurement practices. We have been purchasing similar supplies and
services from a wide array of vendors. Our hope and plan is to consolidate
vendors and leverage our purchasing power to receive better pricing. This
means larger savings to the overall budget. This plan is still being
investigated and would not be put into practice until the 2019-2020 school
year.
Also, we will be working with Principals and Secretaries to understand the
needs at the school level. We will be putting together a plan to ensure all
items needed at the school level will be provided. We do this through proper
budgeting and forecasting years in the future.
If there are any questions, please contact me through email at
Andy.plank@fleming.kyschools.us.

Page 16 of 21

 SPECIAL EDUCATION, FRYSC, & PRESCHOOL

 INSTRUCTIONAL TECHNOLOGY
District EdTech staff members in Kentucky are charged with many tasks in
order to promote the goals and educational program of the district and
state.
Each of the six focus areas outlined below are essential pillars to ensure
the maximization of technology investments in the district. While you may
tend to think of the technology staff in terms of their support for ensuring
classroom technologies are functional and updated, they are involved in all
six of the areas below in an ongoing basis. Our goal is to not just meet the
minimum standards and legal requirements, but to provide the best
educational opportunities possible for our students through our work in each
area.

Page 17 of 21

 STUDENT ATTENDANCE & HUMAN RESOURCES

Attendance
The district is monitor all the schools and attendance daily. We have had
several confirmed flu cases in each school with Ward and Flemingsburg
Elementary with the highest number of illnesses. On Wednesday, January
23rd, we ended the day with 92.62% districtwide. Generally, districts don’t
close school for an illness, unless the attendance is 88% or below
districtwide. Remember to wash your hands, cover your month when
coughing, and stay home if running a fever over 100. Keep your school
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materials clean by washing coats/jackets/hoodies and book bags. Use
sanitizer wipes to wipe off pencils and other school materials on a regular
basis. Flu and other virus are everywhere, not just in the school setting.
Tentatively, our last day with students is Tuesday, May 28 th. We have
three make up days remaining in May, then the next three makeup days will
come from April 1, 2, and 3 of Spring Break week. The last official student
day will be followed by closing day for all staff. Both student and closing
days are to be determined.
 DISTRICT-WIDE OPERATIONS
Did you know? The school bus is the safest vehicle on the road—your
child is much safer taking a bus to and from school than traveling by car.
Although four to six school-age children die each year on school
transportation vehicles, that’s less than one percent of all traffic fatalities
nationwide. NHTSA believes school buses should be as safe as possible.
That’s why our safety standards for school buses are above and beyond
those for regular buses.
School Bus Snow Safety
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 STRATEGIC FRAMEWORK
A strategic approach to change is essential to long-term sustainability.
Over the past few years, there has been considerable change, some
good, and some not so good. However, as a district, we are more
prepared to embrace change, due to our district’s strategic framework.
We know, that if setbacks occur, we can fall back on the district’s
strategic plan for guidance. With any change, we know that setbacks will
happen, as some change will not result in success for students. The key
is to keep pushing forward, not throwing in the towel when we
experience setbacks as we continue to stress the need for change. We
encourage continuous improvement, change, as a means to remain
relevant to students and to better meet each student’s needs, goals, and
aspirations. We know that without change, we become less relevant to
students; thus we negatively impact student outcomes. No matter how
difficult change may be, we are fortunate that our strategic framework
encourages change for students!
 POWER OF MOMENTS
“When people recount the proudest moments of their lives, they tend to
start with their loved ones. They day I go married. The day my child was
board. The day my child graduated from college. These are natural defining
moments. Then people tend to share proud moments of achievement:
barriers overcome, victories won, successes earned…So we take pride in
the people we love, and we take pride in our own achievements. But there’s
something missing here. Consider how people describe other moments of
pride. I stood up for someone. I held firm and took the heat. I made a stand
that I believed in. I refused to cave. These sentiments don’t describe
“achievements,” at least in the sense of plaques and certificates. Rather,
they are describing moments of courage.” (Page 182)
Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have
extraordinary impact. New York, NY: Simon and Schuster.

 WEEKLY MESSAGE

Moments of Courage
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What classrooms need today more than anything are teachers who are
courageous and willing to tempt fate, take risks, and ready to stretch the
limits. Today's students demand learning that challenges them to think,
discover, problem-solve and collaborate. Today’s students are not like
students a decade ago – who were, for the most part, comfortable with
sitting in rows and listening to hour-long lectures, with concluding
worksheets.
No, today’s students want to be challenged, shown how to discover,
through real-world learning experiences and opportunities that require risktaking. One of my favorite quotes that I use regularly is from William
Faulkner, who says, “You cannot swim for new horizons until you have the
courage to lose sight of the shore.” How do we encourage students to
develop the “courage” to “lose sight of the shore” throughout the learning
process?
The possibilities are limitless if we will take the first step and do something
different throughout the teaching and learning process. We must remember
that not all paths in life are illuminated – sometimes we have to seek out
just the right path to go down. We have to do the same, as educators, we
have to plan strategically and find ways to introduce the material in an
engaging, relevant, and personalized way. We have to be courageous and
not timid as we challenge students to push the limits. We do this by
modeling courage – as we challenge the status quo and our limits.
Remember, when students succeed, we succeed as a district.
Our Journey Continues…

 WEEKLY CALENDAR OF EVENTS
Monday, January 28, 2019





District Team Meeting at 8:30 am (District Office)
Senior Leadership Team Meeting at 9:30 am (District
Office)
Superintendent Advisory Council at 5:00 pm (District
Office)

Tuesday, January 29, 2019



Classroom Walkthroughs and PLCs

Wednesday, January 30,
2019
Thursday, January 31, 2019



Classroom Walkthroughs and PLCs



Classroom Walkthroughs and PLCs

Friday, February 1, 2019



Black and Gold Day

Important Upcoming Events
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