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Fleming County Schools

Our Vision is to become a District of Distinction
A Weekly Publication shared with ALL Stakeholders
Monday, March 25, 2019

As a result of school being closed this past Friday due to inclement weather, we are now required to use
make-up days from spring break. The last day of school is now tentatively scheduled for Friday, May 31,
2019. This will allow for graduation to occur on Saturday, June 1, 2019. The closing day for faculty and
staff is now tentatively scheduled for Monday, June 3, 2019. So that graduation can occur on Saturday,
June 1, 2019, we will use Monday, April 1st, 2019 as a make-up day. This year’s spring break is now
tentatively scheduled for Tuesday, April 2, 2019 through Friday, April 5, 2019.
Again, Monday, April 1, 2019 is now a normal school day – based on the board approved 2018-2019
calendar. There is still a possibility of winter weather the rest of March, so additional days may have to
be used as make-up days – as outlined in the board approved 2018-2019 school year. As always, we ask
that trips are not scheduled during spring break. This year unfortunately, the weather and illness were not
cooperative, with the spring break schedule.
Should you have any questions, please feel free to contact the district office at 606-845-5851.
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As we prepare for the 2019-2020 school year, we are finalizing the breakfast and lunch menu
options for elementary schools. We have one of the best Food and Nutrition departments in
Kentucky; however, with your help we can become even better. We need your help and your
voice. We are in search of twelve (12) parents, three (3) parents per school to serve on an
elementary food and nutrition committee for the 2019-2020 school year. There will be a few
meetings this spring and we are looking for a diverse group of parents who want to help our
elementary cafeterias provide the best meal service possible to students. Serving on the
committee will also provide parents an opportunity to learn about the many regulations that
determine what can and cannot be served daily at the elementary level.
If you are interested in serving on this committee and you are the parent/guardian of a current
or prospective elementary student – please complete the survey below. We will notify parents
of the selection to serve on the committee by Friday, March 29, 2019. If you have any
questions, please contact Jan Anderson, Director of Food and Nutrition, at 606-845-5851 or
via-email at jan.anderson@fleming.kyschools.us.
https://docs.google.com/forms/d/e/1FAIpQLSdVT0k69YJDTW5NcmZ0OCoh0uMlbb1dWqhHJgGUOh25hZE
wwQ/viewform

PICTURE OF THE WEEK: Distinction in Action
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We are pleased to announce that we have extended
our Focus on Fitness. To encourage activity in the
Month of March, Stephanie Fryman, the Director
of the Fleming County Health Department has
joined forces with the district to promote health
and wellness in March! For the month of March,
beginning on Friday, March 1, 2019, any faculty
and staff member will be able to take any fitness
class for FREE! Due to the limited number of
spots each evening, availability will be on a first
come basis. Also, the FC Health Department is
also encouraging all employees to have their
Biometric Screening for the Living Well Promise
2019. By getting your screening – you can save on
your health insurance. The FC Health Department
can perform the Biometric Screening for you!
Also, the FC Activity Center is an approved Go365
location – so make sure that you log your physical
activity!
Social Media Tip of the Week!
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IMPORTANT INFORMATION: FLU REMINDERS

LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day
Monday
“Today, there will be several moments to reach one of life’s many milestones!” Anonymous

Tuesday
“Milestones are just steps in life’s many moments. Take the time to realize the
success of reaching each milestone!” – Anonymous

Wednesday
“Today’s milestones are stepping stones to tomorrow’s awesome moments! You
are building tomorrow’s foundation with each step you take today!” - Anonymous

Thursday
“One achieved milestone today, results in a moment of opportunity to achieve an
even greater mileston tomorrow!” – Anonymous

Friday
“One conquered milestone can lead to many moments of happiness.” –
Anonymous
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#THUMBSUPTHURSDAY (Recognizing students for their focus on college, career and life readiness.)

Have you seen eleot?

 BRIDGE

Performance indicator Framework
BRIDGE Performance Indicators (BPIs) information, strategies,
benchmarks, goals, and options will be provided in the Weekly Leadership
Connection. The information shared weekly will become part of the district’s
BPI Framework for the 2019-2020 school year.
Goals:





Increase student competitiveness for college admission,
scholarships, and jobs;
Make learning relevant to students based on their needs, goals, and
aspirations;
Increase expectations for students, as global demands continue to
increase; and
Continue to push the district ahead of other districts so that our
students are ahead of the game.
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At this point in the school year, the week before spring break, students
should be getting close to wrapping up each BPI requirement. We need to
be working with each student - identifying missing items and then
developing a plan to help each student to complete the requirements before
the end of the school year. Also, students in grades 3, 6, 8, and 12 need to
be thinking about their defense which must be aligned to TEDx style
requirements. The defense requirements are posted in the Weekly
Leadership Connection. Using the weeks after K-Prep is perfectly
acceptable, but make sure that students have time to complete and upload
to folders or document alternatively (early grades only).
 BPI

DEFENSE REQUIREMENTS (Grades 3, 6, 8, and 12)
Defense Note(s):
The Passion Project and BPI Defense are two separate requirements. Every
student Pre-K-12 must present a passion project; however, only grades 3, 6, 8 and
12 prepare a defense that supports completion of the grade level expectations
(see below).
a. Grade Level Expectations. Everything the student discusses should reference
back to the actual description of the Performance Indicator. The student is focused
on how what they did met both their own goal(s) and the requirements of the BPIs.
1. 3 Grade – the student will focus on Community Service and/or
Growth and Achievement.
2. 6 Grade – the student will focus on Community Service and Growth
and Achievement
3. 8th Grade - the student will focus on Service, Growth and
Achievement, Communication and Innovation and Creativity
4. 12th Grade - the student will defend all Performance Indicators
rd

th

b. The Focus. Focus should be on selected evidence that the student is most
passionate about from each required grade level BRIDGE Performance Indicator
(see above). Ideas are complex things; the student will need to economize their
content so that they can focus on evidence they’re most passionate about, and
give themselves a chance to explain the connection to the identified indicator
properly…Everything the student says should link back to the indicator in a
succinct way.
c. Give people a reason to care. The student should stir their audience’s
curiosity. The student should use intriguing, provocative questions to identify why
something doesn’t make sense and needs explaining. If the student can reveal a
disconnect in someone’s worldview, they’ll feel the need to bridge that knowledge
gap, therefore, be more engaged in the student’s presentation. For instance, why
is community service important to the student and to the community?
d. Student must connect their idea with familiar concepts. Students should build
on their experience piece by piece, out of concepts that the audience already
understands...A vivid explanation…but delivers a satisfying ah-hah! moment as it
creates a vivid image and meaning for the audience.
e. Alignment to College, Career and Life Ready. Over the course of the year,
through the BPI experiences, how did the learning experience(s) help the student
to become college, career and life ready? Using the college, career and life ready
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theme, students will transition indicator to indicator in their presentation. For
example, how did the Service, Growth and Achievement, Communication and
Innovation and Creativity experience prepare the student to be college, career and
life ready? Even though the indicator may be standalone and not directly
connected to another indicator, the student must connect to their personalized
learning experience as it prepares them for college, career and life.

Presentation Notes:
1. Students will deliver a three-to-five minute presentation on their BPI project,
explaining what they did and, what they learned from the project, and more
importantly, how did the project prepare the student to become college, career and
life ready.
2. The presentation should inform the audience (the panel) about the student’s
project in an interesting way. Students must model their presentation after the TED
Talks that have been introduced this school year. The presentations should be
interesting, entertaining, and leave the audience (the panel) feeling that they
learned something valuable from the presentation.
3. The student’s presentation must include a visual element (science board
poster, PowerPoint, Google Slides, Prezi, etc.) to help illustrate their topic and to
maintain the audience’s attention. The purpose of a visual aid is to add interest
with charts, photos, video clips, screenshots, maps, etc. Students should not read
sentences from slides, which will bore your audience. To prevent this, the
student’s visual aid must contain a minimum of three slides with a total maximum
of 50 words, no matter how many additional slides the student adds. Keep in mind
that any video clips will not be counted toward the student’s three-to-five minute
time limit. However, video clips should not be longer than 2 to 3 minutes.
4. Students must submit a grade appropriate outline (3rd grade can use a
graphic organizer, while a Senior must submit a formal outline of their presentation
and research) prior to speaking. This will help students to organize their
presentation ahead of time and also help the audience (the panel) to follow the
path during the student’s presentation.
5. Students may use one 3x5 index card during the presentation to help jog their
memory. Students should not write complete sentences on the notecard.
Notecards must be approved by the teacher before the defense presentation.
Students should only use keywords or phrases that will help them stay on track.
No more than 30 words are allowed on the presentation card. Students must be
prepared to turn in their card at the conclusion of their presentation.
TED Talk Exemplars
https://www.youtube.com/watch?v=JLYOUGo0ml4 (Exemplar – 2 /3 Grade)
https://www.youtube.com/watch?v=kq3FopGY6Fc (Exemplar – 2 /3 Grade)
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s (Exemplar – 6 Grade)
https://www.youtube.com/watch?v=9fLlkOMrMq4 (Exemplar – 6 Grade)
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s (Exemplar – 8 Grade)
https://www.youtube.com/watch?v=Fkd9TWUtFm0 (Exemplar – 8 Grade)
https://www.youtube.com/watch?v=0OkOQhXhsIE (Exemplar – 12 Grade)
https://www.youtube.com/watch?v=FhG-VoRtkKY (Exemplar – 12 Grade)
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 BOARD

OF EDUCATION
Over the past four years, the Fleming County Board of Education has been able to
help the district to become one of the Top Districts in Kentucky. Each week this
year, we will focus on a specific achievement of the board.

Click Here

Click Here

Did You Know?

The Board of Education continues to challenge the district to create more
opportunities for students. As many boards of education focus on nonstudent issues or what many refer to as “noises” our board remains focused
on student learning. Student achievement is at the highest levels ever, in
Fleming County Schools 200 year history. An overwhelming majority of the
credit goes to students, teachers, staff, and parents/guardians, but without
a clear vision by the Board of Education, the opportunities to succeed would
not exist. When districts have Boards of Education, as Fleming County
does, who allow us to do what we need to do for students and empower us
with policies and resources to do so, great things happen for students every
time!

REMIND ME APP for 2018-2019

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive
district updates sent directly to your phone such as the Weekly Leadership Connection,
School Closings, etc., sign up by following this link:
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https://www.remind.com/join/36c8ab4
If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last
year’s contact list will not be used.

Professional Learning Library
Faculty and Staff, Fleming County Schools now has a Professional
Learning Library that is located at the District Office. Any member of the
faculty and staff can reserve time in the Professional Learning Library to
collaborate, complete degree course work, and engage in professional
learning/development. The library has textbooks, professional books from
ASCD and other leading educational publishers. Furthermore, the library
has recent ASCD, NASSP, AASA journals and weekly educational
newspapers/newsletters. The library also provides users access to a
whiteboard, projector, computer, and printer. We continue to emphasize
the importance of professional growth for all district staff members.
If you have books that you are not using, donate them to the Professional
Learning Library. We need to expand our library so that it can be a resource
for faculty and staff in the district.

New Journals this Week:

New Magazines this Week:

Page 9 of 26

New Books Added this Summer

 WEEKLY

VIDEO SEGMENT
Each week, Fleming County Schools spotlights all of the many great things
happening in the district. The Weekly Video Segment is posted on the district’s
YouTube Channel and shared via Facebook and Twitter.

This week’s Our Story Video Segment
This week we highlight 6th Grade Student Leader T.J. Smith at Hillsboro
Elementary School. You can view at the following link:
https://youtu.be/VyxPxRoJBgY
 AROUND THE DISTRICT NEWS
The Weekly Newsletters at schools around the school district. Visit each to
find out the most up-to-date information regarding academics, grades, fieldtrips, athletics and much more.
E.P. Ward Elementary School (New)
Ewing Elementary School
Flemingsburg Elementary School
Hillsboro Elementary School
Simons Middle School
Fleming County High School

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here
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 TEACHING AND LEARNING
Assessment & Accountability
Fleming County Schools Benchmark Window – March 20-29
This week, the district benchmark window continues for the last benchmark
assessment of the year. The goal is to use the benchmarks to measure
growth of students to this point in the school year and to identify areas
where more work needs to take place before state assessments in
May. The following benchmarks will take place during the March 20-29
window:
Grade K-8
Reading/ELA
Grade K-8 Math
Grade 4 Science
Grade 5 Social Studies
Grade 7 Science
Grade 8 Social Studies
Grade 11 Science
The Case21 benchmark assessments will be shipped on the afternoon of
March 29 to be scored. Results will be returned to the district electronically
in about a week’s time. As soon as results are available, they will be
shared electronically with principals. Assessments that are not
developed/supported by Case21 will be scored at the district level. Results
will be provided to principals as soon as the information is available.
Fleming County Schools HMH Field Study Site (Repeat)
Fleming County Schools has been selected as a national field study site by
Houghton Mifflin Harcourt. Grades K-11 will participate in a field test of the
company’s new ELA online assessment during the week of April 8-12. The
test will be a one-hour online assessment. No individual or school data will
be reported. The district is excited to participate in this field study as a
practice for online testing, which is becoming more of a reality in Kentucky,
with this year’s high school KPREP being completely online and next year’s
field tests in elementary and middle school being online.
Assessment Update
The end of the school year is quickly approaching and that brings much
excitement and spring testing. The assessment dates have been
set. Please notice that there has been a change to the middle school
testing window.
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For additional information or questions about assessment and
accountability, contact Lesia Eldridge, Assistant Superintendent
(Lesia.eldridge@fleming.kyschools.us).
 THE WEEKLY PIC CLOUD
This year we want to document all the great things occurring throughout the
district and show why we are a “District of Distinction.” When you see
something great happening in the classroom, throughout the district or in
the community, post it on social media using #FCSBOLD and/or
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting
the great things occurring throughout Fleming County.
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 INNOVATION

& TRANSFORMATION
BRIDGE Performance Indicators:
Fleming County Schools would like to spotlight Mrs. Perry's AP Biology
students at FCHS. These students have been hard at work on their
classroom aquaponics systems this semester! Each week, students are
responsible for collaborating with their teams and as a class to ensure that
our systems are working properly. Their results are not only communicated
to each other, but they are also communicated and shared with other
schools in the state as well as staff members at Kentucky State University.
All students take pictures and make observations and reflections to keep
detailed records on what is occurring that week. Students are responsible
for feeding their organisms (koi fish and crayfish) each day as well as
calculating how much to feed them each week and cleaning the tanks.
Teams are also responsible for running water quality tests and problem
solving how to fix the design of our system or how to get the water quality
levels at the appropriate value. The students have created their own ways
to take care of their crayfish tanks - the data they collect will in turn be
provided to a Kentucky crayfish farmer so he can use the data in a way that
could influence his profits for his business. At the conclusion of the project,
students will work with their teams to create lab reports and present their
information to their peers, Mrs. Perry and our Kentucky State University
mentor. The students are being exposed to all of the BPIs though this
project!

Fleming County Schools would also like to spotlight Ewing Elementary
fourth grade students. Ewing Elementary partnered with Prichard
Elementary in Carter County. While they were there, Ewing students
packed close to 2,000 meals to be sent to children in a school in Haiti. The
students got to measure, bag, and seal food that would be sent. Each
student had an important job to do in the assembly line. Each bag of food
would feed six people. Our students got to see how much food a person in
a third world country could survive on, on a daily basis. This is the epitome
of servant leadership and an experience they will never forget!
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Fleming County School is a leading district in the work to prepare each and
every student for college, career, and life. We have actively worked with the
Economic Development Committee in this process. The development of our
Bridge Performance Indicators supports House Bill 3, Section 1. This bill
focuses on developing an essential workplace ethics program. Per House
Bill 3, each school district is to implement an essential workplace ethics
program that promotes characteristics critical to success in the workplace,
such as:
a) Problem-solving;
b) Critical thinking;
c) Completing tasks;
d) Knowledge of work-related information;
e) Reliability;
f) Drug free behavior;
g) Communication;
h) Respect for diversity; and
I) Leadership
Did you know that HB3 requires the Kentucky Department of Education and
each school district to complete the following?
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Create a new section of KRS Chapter 158 to require, beginning with the 2019-2020 school
year, each school to provide an essential skills curriculum to students; amend KRS 158.645 to
conform; create a new section of KRS Chapter 158 to create the Council on Essential Skills;
amend KRS 158.6453 to require the Council on Essential Skills to serve as a review committee
for career studies; require the department to include the essential skills program on the school
profile report; amend KRS 158.6457 to include work ethics certification in the definition of
nonacademic factors; create a new section of KRS Chapter 158 requiring the Kentucky
Department of Education to develop an age-appropriate drug awareness and prevention
program; require local school boards to ensure that students receive annual instruction in drug
awareness and prevention.
https://legiscan.com/KY/bill/HB3/2018

We are thankful for the learning that is occurring during our pilot year (20182019) of our BPIs. We recognize that some changes need to be made for
next year, but we also know that groundbreaking experiences have already
happened for our students this year. The district is in the process of
developing a BPI survey to receive feedback from all teachers. Our districtwide vertical team meeting on March 7th will be devoted to Bridge
Performance Indicators (more information to follow). It is essential that you
share created documents, master schedules, plus/deltas, etc. with your
grade level representative. We will continue work on the indicators at our
next meeting, March 14th. In June, we will take data from all stakeholders to
make any necessary revisions to the BPIs before presenting them to the
board for full implementation. Now is your time to share, speak up, and
improve our pilot program to meet the needs of all students and meet the
requirements of HB3. We value your feedback!
All the reason to learn through our pilot year! Our students’ experiences
must not only provide for the acquisition of rigorous academic content, but
also be more intentional in fostering critical thinking, communication,
collaboration, creativity, and other 21st century skills needed to be
successful as they embark on college, career, and life.
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 NEW WEEKLY SHOUTOUTS
The Purpose of the Weekly Shout-outs is to recognize stakeholders weekly. The
goal is to convey a sense of gratitude, a thank you, and a quick good job. We
recognize: 1) students for their hard work, achievement (academic or
extracurricular), service, and/or teamwork; 2) teachers/staffs for their focus on
student success, beyond the job description contribution, collaboration, creativity,
and commitment to students; 3) and volunteers/community partners for their
service to students, providing additional supports and resources to students, and
going the extra mile for students in the district. Anyone can request a Shout-out to
be made by sending the recognition to brian.creasman@fleming.kyschools.us

Need a Larger View: Click Here for the Archives

https://drive.google.com/open?id=10SJDROheJxkS7ZQaXH4mRqu8nDkjSyh
 CONTINUOUS

IMPROVEMENT
Continuous student growth is essential to the district becoming a District of
Distinction. But to be honest, continuous growth is more important for
student success. We need to be challenging each student to seek
opportunities to grow. A good example of continuous student growth is
happening at Hillsboro Elementary School. The sixth-grade students are
taking middle school and high school math through ALEKS. Below is a
screenshot of how ALEKS can track student growth. The teachers at
Hillsboro Elementary School have empowered students to challenge the
status quo and have inspired them to grow through challenging learning
experiences, all the while, as students become leaders of their learning. We
need to encourage students to continue to grow - helping each student to
find ways to improve academically. Sure growth on K-PREP/EOCs/ACT is
essential, but if we can find ways to empower and inspire students to grow
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on their own, we have discovered the key to student engagement,
achievement, and growth!

 CURRICULUM
Our work to update and revise the curriculum continues. When we return
from spring break, the remaining grade levels will meet before the end of
the year to finalize our plans for science. The revision of the curriculum is
an exhilarating time - especially as we ensure that students Pre-K-6 receive
daily science instruction. Also, as teachers, Pre-K-12 are developing the
curriculum; they are also preparing science benchmarks. As both are
finalized - we must keep the following in mind - rigor. We do nothing for
students if our curriculum and benchmarks do not meet the level of rigor
that matches KY standards and assessment standards. If we teach and
assess at a low level, but our students are expected to be taught at the high
level (which they are - according to KY Academic Standards) we
disadvantage our students. A rigorous curriculum, personalized and
relevant to students, with rigorous assessments - help students to attain
their designated grade or course-specific standards within a particular
content area. We must always keep in mind as we revise and finalize the
curriculum frameworks and benchmarks that all students can meet
expectations and grow. Again, we disadvantage our students and their
potential when we fail to create rigorous and relevant learning experiences
and opportunities.
 STAFF

SPOTLIGHT
Each week, we will recognize faculty and staff who have went beyond the
call of duty and their actions have resulted in a change within the
school/district. This year we will be opening nominations to faculty and staff.
In other words, if you see a faculty and staff member that you would like to
recognize we encourage you to submit his or her name. Additionally, at the
request of many, we will be recognizing faculty and staff members who
have embraced the district’s focus of collaboration this year.
This week, Fleming County Schools would like to recognize Mrs. Carol
Hamilton, a Kindergarten teacher assistant at Hillsboro Elementary
School. Mrs. Hamilton is an inspiration to all her kindergarten students and
a second mother to many. Her nurturing attitude and hard work ethic
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makes her role in the Kindergarten classroom a place where kids enjoy
learning each and every day. Mrs. Hamilton ensures that every student in
the classroom has their needs met so that they can learn to their highest
potential. Mrs. Carol Hamilton is a huge asset to Hillsboro Elementary
School and Fleming County Schools. Thank you for all that you do!

 STUDENT

SPOTLIGHT
The district will recognize one student each week district-wide who exhibits
positive role model traits, commitment to their studies, who is recognized as
a leader in his/her school, is about service before themselves, and for many
other reasons. We have phenomenal students – we need to recognize them
for their many talents, skills and aspirations.

This week, Fleming County Schools would like to spotlight features the
SMS Cheerleaders. These ladies have worked extremely hard this
year! This team under new leadership started their season in late July and
have cheered football, girls basketball and boys basketball games. They
have been victorious in both of their recent competitions! On March 3rd,
they traveled to Transylvania University for the Bluegrass Classic and
brought home first place and also awarded the Grand Champion of the
Whole School and Rec Division. On March 16th, the girls competed at
Eastern Kentucky University in the Best of the Best Nationals and also took
first place. We are SUPER proud of them as well as their coaches!
Team members are Riley Souder, Gracie Story, Alison Bennett, Cara
Spencer, Ella Kielman, Chasidy Davis, Allison McClain, Jaycee Robinson,
Faith McCleese, Zahra Wells, and Braylin Sparks. Coaches are Alexandria
Robinson and Britani Rushing.
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 COMMUNITY

SPOTLIGHT
The district will recognize one volunteer, parent/guardian, community partner each week districtwide who exhibits service. This person goes out of his or her way to help a school or the school
district to become a District of Distinction. We have the best community support in the nation and
we need to recognize our community’s support for Fleming County Schools.

This week, Fleming County Schools would like to recognize Octavia Biggs
and Corinne Campagna of Shooting Stars YouTheatre and Morehead State
University's Theatre department. Ms. Biggs and Mrs. Campagna have
been a part of our SMS Drama program since 2016, helping to produce five
shows including our recent production of The Hobbit, and we look forward
to Charlie and the Chocolate Factory this summer. They bring a wealth of
knowledge and share it with our students, empowering them to build, direct,
design, create, and perform. We salute them and all they have done for the
students of Fleming County, and we look forward to many more years of
their help!

 LAST

WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT
STAFF SPOTLIGHT

STUDENT SPOTLIGHT
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SCHOOL PARTNER SPOTLIGHT

 EQUITY AND EXCELLENCE IN EDUCATION
This year, Fleming County Schools is focused on implementing the FC
Board of Education approved Equity and Excellence in Education. The
policy is designed to provide a laser focus on the unique needs, goals, and
aspirations of ALL students throughout the school district. The key is to
create a school and district culture that values diversity and recognizes that
diversity strengthens the district.
This week ’s: “Thought on Equity and Excellence in Education”:

This is a great visual of the equity work that we are currently focused on in
Fleming County Schools. Not all apply to Fleming County Schools – but the
key understanding is that we are trying to help ALL students to become
globally competitive – by offering strategic and personalized services. To
accomplish equity, we are also working to make sure that all students feel
valued and part of the school community.
 BUSINESS AND FINANCE
There are a few pieces of good news to report regarding finances. At the
end of 2018, KDE reported a small surplus in their annual budget. They are
moving this surplus to provide additional school Transportation funding.
Since Transportation dollars are reported through SEEK funding, our SEEK
revenue will increase. This increase will roughly be $15,000 per month, and
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to be paid over the next several months. This increase is much needed
during a time we need to replenish our bus fleet.
Another piece of good news is that we will be receiving a KSBIT insurance
refund. Some of you may be aware of the dissolution of KSBIT in 2013.
This organization provided insurance for a majority of school districts. It was
dissolved due to mass under funding, and school districts, including
Fleming, were required to make payments to correct the balance. This
refund is due to over payments for the past 6 years and will be a little over
$35,000.
These surprise increases in revenue are much appreciated during poor
financial times. Overall, it will positively impact our fund balance by nearly
$100,000 for the 2018-2019 school year.
If there are any questions, email me at andy.plank@fleming.kyschools.us.
 SPECIAL EDUCATION, FRYSC, & PRESCHOOL
So far, registration for 2019-2020 Preschool has been phenomenal, not
including the students who currently attend Preschool and will return next
year. The Preschool teachers and staff are doing amazing things for
students, and they continue to work toward creating the best learning
environment for every student. This determination is why the Preschool
program in Fleming County Schools is one of the best and why so many
others are trying to replicate our model.
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 INSTRUCTIONAL TECHNOLOGY
Keep up with EDU in 90
Looking for a quick way to learn about Google for Education tools? Check
out our YouTube video series, EDU in 90. On each episode, we share
product news, ideas, and tips for your classroom.
EDU in 90 is a video series from Google for Education, with new episodes
three times each month. Each episode, we'll focus on an important topic for
educators, administrators, and school leaders - things like product updates,
new programs, and helpful resources for the classroom. Subscribe to the
Google for Education channel to make sure you don't miss an episode!

 STUDENT ATTENDANCE & HUMAN RESOURCES
Useful Spring Break Tips for Faculty and Staff:
With spring break occurring April 2-5, and several staff have trips planned,
here are some tips to help you have a fun and safe break.
1. Avoid social media. Posting your location and pictures just let others
know you are not home. Post your pictures after you return.
2. Skinny your wallet. Only take the credit cards you intend to use. Leave
extra cards and your checkbook at home.
3. Make 2 copies of your ID, passport and credit cards. Take one copy
with you and leave one with a family member or friend.
4. Stop your mail or have someone collect it daily.
5. Check out tour guides. Are they a reputable company? Read the
reviews by others.
6. Blend in like a local by not drawing attention to yourself.
7. Avoid public Wi-Fi. Your personal information can easily be hacked.
8. Have FUN and stay safe!
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 DISTRICT-WIDE OPERATIONS
Top 10 Safety Issues with School buses:
Number 7
School site safety
The potential for an incident taking place in the danger zone in the school
bus loop is just as prominent as it is on the highway. Pupil transporters and
site administrators must be aware of children lingering or playing in the
danger zone, which can result in injuries or, worse, a fatality. Sufficient adult
supervision can effectively deter horseplay around school buses. Children
are less likely to break bus loop rules if site administrators consistently
uphold the rules.
Backing up buses should be avoided whenever possible. This usually
occurs when buses are parked too tightly.
There should also be a system in place that dictates an order for when
buses are released from the loop. Buses should leave as a group as
opposed to individually, and they should not tailgate one another. For the
most efficient bus loop systems, transportation personnel should be
involved in the design.
 STRATEGIC FRAMEWORK
When change happens at the local, state or national levels, our strategic
framework requires that we remain focused on the same priorities. We
remain steady in the face of challenges and remain committed to our
students. No matter what we remain committed to our core strategies
and our North Star – success of ALL students.

 POWER OF MOMENTS
“…defining moment…A burst of magic – thoughtful, playful, and emotional –
that was conjured into reality…. (Page 265)
Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have
extraordinary impact. New York, NY: Simon and Schuster.
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 WEEKLY MESSAGE

Moments that Matter

We often get distracted or derailed by things that often have nothing to do
with educating students. No matter the noise, we must remain focused and
committed to helping all students to succeed, to become college, career,
and life ready. So the question becomes, what moments throughout the
school day or year matter? All moments matter, but here are the seven
moments that matter the most in education.
1. The moments of discovery often help students to seek to discover
more. When students experience a breakthrough, they remember
the moment and look for more opportunities to engage in the
learning process.
2. Moments that students begin to experience success in the
learning process results in long-term student success. Success leads
to more success. The more students experience success the more
they will engage in learning. Our responsibility is to create
experiences and opportunities where students can experience
success. Creating relevant experiences and opportunities requires
that we understand each student's needs, goals, and aspirations.
3. Moments of enjoyment leads to higher student engagement and
achievement. Though there are pressures for students to succeed,
they need time in school, from time to time, to let go, play, socialize,
and have fun. Students recognize and feel the pressures to succeed
which often leads to stress. We must make time to let students be
kids from time to time.
4. The moments of recognition often leads to more success. We
know that when we recognize students, they succeed more often. No
matter what grade the student may be in, students want to be
recognized and appreciate that when we take the time to show that
we care and value their success, no matter how big or small the
progress may be.
5. The moments when we go down a different path ignites a
curiosity and more student engagement. Student success increases
when we make real-world connections for them throughout the
Page 24 of 26

learning process. Think about including real-world scenarios in
lessons - students will be more engaged and experience higher
levels of success.
6. The moments that we keep learning simple. Too many bells and
whistles often lead to distraction and may be overwhelming to
students. Learning today is too complicated, but it doesn’t have to
be. We must find ways to keep learning focused, rigorous and
relevant, while also simple, not a lot of bells, whistles and glitter.
Focused and simple learning experiences lead to student success.
7. The moments of positivity leads to a better learning environment
for students. Keep in mind, the home life of many of our students is
not the best. They come to school not only to learning but to escape
negativity. We need to make sure that our learning environments,
schools, and classrooms are positive and all about student success.
When we return from Spring Break, we need to be focused on making each
day matter. Encourage, empowering and inspiring students to succeed. We
must be focused, positive and committed to the success of each student.
Throughout the final weeks, capture the moments that matter the most and
utilize those moments to move student success to higher levels.
Remember, when students succeed, we succeed as a district.
Our Journey Continues…
 WEEKLY CALENDAR OF EVENTS
Monday, March 25, 2019







KOSSA Continues
Benchmark Assessments Continues
District Team Meeting at 8:30 (District Office)
Classroom Walkthroughs and PLCs
Superintendent’s Advisory Council at 5:00 pm (District
Office)

Tuesday, March 26, 2019






KOSSA Continues
Benchmark Assessments Continues
Classroom Walkthroughs and PLCs
BPI Survey for Parents, Students and other
Stakeholders Opens

Wednesday, March 27, 2019






KOSSA Continues
Benchmark Assessments Continues
2nd Grade Math with Vonda Stamm (District Office)
Classroom Walkthroughs and PLCs

Thursday, March 28, 2019




KOSSA Continues
Benchmark Assessments Continues
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Classroom Walkthroughs and PLCs

Friday, March 29, 2019






KOSSA Window Closes
Benchmark Assessment Window Closes
Black and Gold Day
Classroom Walkthroughs and PLCs

Monday, April 1, 2019



School in Session

Important Upcoming Events


April 2 – 5, 2019 – Spring Break 2019
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