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Fleming County Schools

Our Vision is to become a District of Distinction
A Weekly Publication shared with ALL Stakeholders
Monday, March 4, 2019

We set a new record on Tuesday, March 12, 2019
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PICTURE OF THE WEEK: Distinction in Action
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IMPORTANT INFORMATION: FLU REMINDERS

LAST WEEK’s #FCSMoments Quotes – Released via Social Media each day
Monday
“During moments of struggle inhale confidence and exhale self-doubt!” Anonymous

Tuesday
“Confidence helps to turn moments of self-doubt into moments of optimism!” Anonymous

Wednesday
“Confidence allows you to open new doors, when you experience moments when
doors are closed!” - Anonymous

Thursday
“Confidence allows you to own any moment!” – Anonymous

Friday
“Embrace moments of setbacks they help to build confidence to overcome future
setbacks!” - Anonymous
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#THUMBSUPTHURSDAY (Recognizing students for their focus on college, career and life readiness. )

Have you seen eleot?

 BRIDGE

Performance indicator Framework
BRIDGE Performance Indicators (BPIs) information, strategies,
benchmarks, goals, and options will be provided in the Weekly Leadership
Connection. The information shared weekly will become part of the district’s
BPI Framework for the 2019-2020 school year.
Goals:




Increase student competitiveness for college admission,
scholarships, and jobs;
Make learning relevant to students based on their needs, goals, and
aspirations;
Increase expectations for students, as global demands continue to
increase; and
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Continue to push the district ahead of other districts so that our
students are ahead of the game.

Teacher Exemplar
How to include BRIDGE Performance Indicators into your classroom curriculum.
BPIs were not designed to be standalone activities.

The example below is an exemplar of how to incorporate the BRIDGE
Performance Indicators into a regular class. Mrs. Pinella, the Spanish
teacher at Fleming County High School, presented last week during PLCs
how she was helping her 100+ students to meet the requirements for BPIs through her curriculum. The student activities are performance-based and
aligned with the BPIs. The exemplary is an excellent visual for teachers - as
students would have a little more documentation that they would need to
show alignment to BPIs. Mrs. Pinella was strategic in her approach making the experiences relevant to each student. Relevance can be
accomplished in every Pre-K-12 course/class that is offered in Fleming
County Schools. The key is taking the time to learn the BPIs and
determining ways to incorporate into the course. BPI integration into the
day-to-day curriculum is a win-win for students and teachers. BPIs were not
designed to be stand-alone activities and expectations for students but
intended to be incorporated into the curriculum. Since the early 2000s, all
courses have standards/objectives that require performance-based learning
for students. In theory, students can be doing several BPI activities across
multiple courses and classes - only validating the student is college, career,
and life ready. Mrs. Pinella’s students will finalize by the end of the year and have the tutoring piece prepared for full implementation in the Fall of
2019.

See the complete Exemplar by (clicking here).
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 BPI

DEFENSE REQUIREMENTS (Grades 3, 6, 8, and 12)
Defense Note(s):
The Passion Project and BPI Defense are two separate requirements. Every
student Pre-K-12 must present a passion project; however, only grades 3, 6, 8 and
12 prepare a defense that supports completion of the grade level expectations
(see below).
a. Grade Level Expectations. Everything the student discusses should reference
back to the actual description of the Performance Indicator. The student is focused
on how what they did met both their own goal(s) and the requirements of the BPIs.
1. 3 Grade – the student will focus on Community Service and/or
Growth and Achievement.
2. 6 Grade – the student will focus on Community Service and Growth
and Achievement
3. 8th Grade - the student will focus on Service, Growth and
Achievement, Communication and Innovation and Creativity
4. 12th Grade - the student will defend all Performance Indicators
rd

th

b. The Focus. Focus should be on selected evidence that the student is most
passionate about from each required grade level BRIDGE Performance Indicator
(see above). Ideas are complex things; the student will need to economize their
content so that they can focus on evidence they’re most passionate about, and
give themselves a chance to explain the connection to the identified indicator
properly…Everything the student says should link back to the indicator in a
succinct way.
c. Give people a reason to care. The student should stir their audience’s
curiosity. The student should use intriguing, provocative questions to identify why
something doesn’t make sense and needs explaining. If the student can reveal a
disconnect in someone’s worldview, they’ll feel the need to bridge that knowledge
gap, therefore, be more engaged in the student’s presentation. For instance, why
is community service important to the student and to the community?
d. Student must connect their idea with familiar concepts. Students should build
on their experience piece by piece, out of concepts that the audience already
understands...A vivid explanation…but delivers a satisfying ah-hah! moment as it
creates a vivid image and meaning for the audience.
e. Alignment to College, Career and Life Ready. Over the course of the year,
through the BPI experiences, how did the learning experience(s) help the student
to become college, career and life ready? Using the college, career and life ready
theme, students will transition indicator to indicator in their presentation. For
example, how did the Service, Growth and Achievement, Communication and
Innovation and Creativity experience prepare the student to be college, career and
life ready? Even though the indicator may be standalone and not directly
connected to another indicator, the student must connect to their personalized
learning experience as it prepares them for college, career and life.

Presentation Notes:
1. Students will deliver a three-to-five minute presentation on their BPI project,
explaining what they did and, what they learned from the project, and more
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importantly, how did the project prepare the student to become college, career and
life ready.
2. The presentation should inform the audience (the panel) about the student’s
project in an interesting way. Students must model their presentation after the TED
Talks that have been introduced this school year. The presentations should be
interesting, entertaining, and leave the audience (the panel) feeling that they
learned something valuable from the presentation.
3. The student’s presentation must include a visual element (science board
poster, PowerPoint, Google Slides, Prezi, etc.) to help illustrate their topic and to
maintain the audience’s attention. The purpose of a visual aid is to add interest
with charts, photos, video clips, screenshots, maps, etc. Students should not read
sentences from slides, which will bore your audience. To prevent this, the
student’s visual aid must contain a minimum of three slides with a total maximum
of 50 words, no matter how many additional slides the student adds. Keep in mind
that any video clips will not be counted toward the student’s three-to-five minute
time limit. However, video clips should not be longer than 2 to 3 minutes.
4. Students must submit a grade appropriate outline (3rd grade can use a
graphic organizer, while a Senior must submit a formal outline of their presentation
and research) prior to speaking. This will help students to organize their
presentation ahead of time and also help the audience (the panel) to follow the
path during the student’s presentation.
5. Students may use one 3x5 index card during the presentation to help jog their
memory. Students should not write complete sentences on the notecard.
Notecards must be approved by the teacher before the defense presentation.
Students should only use keywords or phrases that will help them stay on track.
No more than 30 words are allowed on the presentation card. Students must be
prepared to turn in their card at the conclusion of their presentation.
TED Talk Exemplars
https://www.youtube.com/watch?v=JLYOUGo0ml4 (Exemplar – 2 /3 Grade)
https://www.youtube.com/watch?v=kq3FopGY6Fc (Exemplar – 2 /3 Grade)
https://www.youtube.com/watch?v=V-bjOJzB7LY&t=52s (Exemplar – 6 Grade)
https://www.youtube.com/watch?v=9fLlkOMrMq4 (Exemplar – 6 Grade)
https://www.youtube.com/watch?v=bC0hlK7WGcM&t=36s (Exemplar – 8 Grade)
https://www.youtube.com/watch?v=Fkd9TWUtFm0 (Exemplar – 8 Grade)
https://www.youtube.com/watch?v=0OkOQhXhsIE (Exemplar – 12 Grade)
https://www.youtube.com/watch?v=FhG-VoRtkKY (Exemplar – 12 Grade)
nd

rd
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rd
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 BOARD

OF EDUCATION
Over the past four years, the Fleming County Board of Education has been able to
help the district to become one of the Top Districts in Kentucky. Each week this
year, we will focus on a specific achievement of the board.

Click Here

Click Here

Did You Know?
The board has been focused on making sure that students have access to
the best learning experiences and opportunities possible – including
opportunities that include the use of technology. Over the past five years,
the number of personal devices in the district has increased dramatically.
The board continues to emphasize the need for technology, not as "the"
magic ingredient to learning, but as another tool that can be used to help
students to access learning experiences necessary to become college,
career, and life ready. The board still contends that the best way to increase
student achievement is the quality of teaching in the classroom. Below is
the number of Chromebooks in 2017, compared to the number of
Chromebooks in 2019.
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REMIND ME APP for 2018-2019

Faculty and Staff, the District’s Remind Me App is now active. To sign up to receive
district updates sent directly to your phone such as the Weekly Leadership Connection,
School Closings, etc., sign up by following this link:
https://www.remind.com/join/36c8ab4
If you signed up last year – you still need to re-enroll for the 2017-2018 school year, as last
year’s contact list will not be used.

Professional Learning Library
Faculty and Staff, Fleming County Schools now has a Professional
Learning Library that is located at the District Office. Any member of the
faculty and staff can reserve time in the Professional Learning Library to
collaborate, complete degree course work, and engage in professional
learning/development. The library has textbooks, professional books from
ASCD and other leading educational publishers. Furthermore, the library
has recent ASCD, NASSP, AASA journals and weekly educational
newspapers/newsletters. The library also provides users access to a
whiteboard, projector, computer, and printer. We continue to emphasize
the importance of professional growth for all district staff members.
If you have books that you are not using, donate them to the Professional
Learning Library. We need to expand our library so that it can be a resource
for faculty and staff in the district.

New Journals this Week:

New Books Added this Summer
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 WEEKLY

VIDEO SEGMENT
Each week, Fleming County Schools spotlights all of the many great things
happening in the district. The Weekly Video Segment is posted on the district’s
YouTube Channel and shared via Facebook and Twitter.

This week’s Our Story Video Segment
This week we highlight 7th Grade Student Leader Shelby Griggs at Simons
Middle School. You can view at the following link:
https://youtu.be/PdKnHjbJDXA
 AROUND THE DISTRICT NEWS
The Weekly Newsletters at schools around the school district. Visit each to
find out the most up-to-date information regarding academics, grades, fieldtrips, athletics and much more.
E.P. Ward Elementary School (New)
Ewing Elementary School
Flemingsburg Elementary School
Hillsboro Elementary School
Simons Middle School
Fleming County High School

Click Here
Click Here
Click Here
Click Here
Click Here
Click Here

 TEACHING AND LEARNING
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Assessment & Accountability
Kentucky Accountability System
As reported the last couple of weeks in the Weekly Leadership Connection, several
changes to the regulation for accountability have been proposed and approved by
the state board of education and are awaiting adoption in the legislative process.
Growth Indicator
The Growth Indicator Work Group convened last fall to discuss options for
changes to this very complex accountability indicator. The KY Board of Education
approved the following amendments to the indicator for elementary and middle
schools. There is currently no growth indicator at the high school level.






Implement new value tables based on recommendations from the work group
Edit the growth calculation to use previous year to current student performance
Eliminate the projection of student data
Eliminate negative values
Eliminate the labels “less than catch up”, “catch up”, “keep up”, and “move up”

The table below has been proposed to replace the table used in the 2018 calculation
of student growth data.

Transition Readiness Indicator – High School
The KY Board of Education has approved an amendment to the Transition
Readiness Indicator which would change one means of meeting transition readiness
FROM “completing six or more hours of KDE-approved dual credit and receiving
a grade of B or higher in each course” TO “completing six hours of KDE-approved
dual credit and receiving a grade of C or higher in each course.” The explanation
for the change is that a grade of “C” is an appropriate expectation for a minimum
standard for students to meet under this indicator. Also, the grade of “C” is an
acceptable postsecondary standard and is transferable between Kentucky
postsecondary institutions.
Transition Readiness Indicator – Elementary/Middle School
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Originally, a composite score combining all content areas was scheduled to enter
the accountability system in 2018-19. Because this indicator would use the same
student performance data as the Proficiency Indicator and Separate Academic
Indicator, it has been proposed that this measure be removed from the
Elementary/Middle School accountability reporting.
A bill has been introduced in the KY Senate relating to school assessments and
accountability (SB 175) which could have an impact on the state accountability
system. The bill can be reviewed at the link provided.
For further information or questions about state assessment or the accountability
system, contact Lesia Eldridge, Assistant Superintendent
(Lesia.eldridge@fleming.kyschools.us).
 THE WEEKLY PIC CLOUD
This year we want to document all the great things occurring throughout the
district and show why we are a “District of Distinction.” When you see
something great happening in the classroom, throughout the district or in
the community, post it on social media using #FCSBOLD and/or
#FCSOurStory. Each week we will post the Weekly Pic Cloud highlighting
the great things occurring throughout Fleming County.

 INNOVATION

& TRANSFORMATION
BRIDGE Performance Indicators:
This week Fleming County Schools would like to recognize Mrs. Charlene
Hall. Mrs. Hall works at Fleming County High School and recently
presented her BPI data to her PLC team. The data was impressive, as
Charlene tracks every student in her homeroom to ensure that all indicators
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are successfully completed. This type of intentional monitoring promotes
powerful conversations with students. Way to go Mrs. Hall!

Fleming County Schools would also like to recognize the work of the SMS
Red Jaguars. These students have adopted the Flemingsburg City Park
and the Old Reservoir as their community service project. They spent time
this past week cleaning up the park and reservoir. In addition, they are
building a greenhouse to store seed beds for the flowers that they will grow
for the city park. Way to go Red Jaguars!
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Did you know that HB3 requires the Kentucky Department of Education and
each school district to complete the following?

Create a new section of KRS Chapter 158 to require, beginning with the 2019-2020 school
year, each school to provide an essential skills curriculum to students; amend KRS 158.645 to
conform; create a new section of KRS Chapter 158 to create the Council on Essential Skills;
amend KRS 158.6453 to require the Council on Essential Skills to serve as a review committee
for career studies; require the department to include the essential skills program on the school
profile report; amend KRS 158.6457 to include work ethics certification in the definition of
nonacademic factors; create a new section of KRS Chapter 158 requiring the Kentucky
Department of Education to develop an age-appropriate drug awareness and prevention
program; require local school boards to ensure that students receive annual instruction in drug
awareness and prevention.
https://legiscan.com/KY/bill/HB3/2018

We are thankful for the learning that is occurring during our pilot year (20182019) of our BPIs. We recognize that some changes need to be made for
next year, but we also know that groundbreaking experiences have already
happened for our students this year. The district is in the process of
developing a BPI survey to receive feedback from all teachers. Our districtPage 14 of 26

wide vertical team meeting on March 7th will be devoted to Bridge
Performance Indicators (more information to follow). It is essential that you
share created documents, master schedules, plus/deltas, etc. with your
grade level representative. We will continue work on the indicators at our
next meeting, March 14th. In June, we will take data from all stakeholders to
make any necessary revisions to the BPIs before presenting them to the
board for full implementation. Now is your time to share, speak up, and
improve our pilot program to meet the needs of all students and meet the
requirements of HB3. We value your feedback!
Fleming County Performance Academy:
As a reminder virtual student folders need to be updated weekly to
ensure adequate tracking of progress. If there are immediate concerns
or needs, please contact Michelle Hunt. Due to illness, we rescheduled our
next FCPA Meeting on Tuesday, March 5th starting at 4:00. During this
meeting, we will review student progress and discuss plans for the 20192020 school year. Principals and counselors will need to be in attendance
at this meeting to provide the team feedback and help with next steps.

 NEW WEEKLY SHOUTOUTS

Need a Larger View: Click Here for the Archives

https://drive.google.com/open?id=10SJDROheJxkS7ZQaXH4mRqu8nDkjSyh
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 CONTINUOUS

IMPROVEMENT
High-performing schools continually improve. Success is never certain,
however, schools and districts can increase their chances for success by
remaining focused and continually improvement by:
 Creating a vision that encourages and challenges stakeholders to
learn and grow
 Developing realistic but challenging goals
 Creating opportunities for empowerment - where stakeholders are
encouraged to grow and empowered to lead their growth
 Forming coherence - clear connection between the school’s vision,
district vision, and expectations in classrooms - all of which are
focused on growing and continually improving
 Ensuring alignment through a clear standardized curriculum that
prepares students for college, a career and college and career
readiness
 Creating support systems that helps stakeholders to overcome
barriers and obstacles so that continual improvement can occur.

 CURRICULUM
Science Curriculum updates this week (4th and 5th grade teachers
Expectations:
 The base curriculum will be determined
 Grade levels will have a scheduled work day to review and add
resources, PBL, BPIs
 If time, assessments will also be added
 Develop a plan for science to be taught daily in all grade
levels/courses, only exception will be Kindergarten will start the
second 9 weeks.
 Curriculum and resources must meet NGSS level of rigor
 Any resources added must be specific (sources +topic item)
 Begin discussion around common assessments.
 Teachers need to bring any current resources they find to be
rigorous and tightly aligned to NGSS standards.
 Problem-solving work mentality
 Work day begins at 8:00 at the district office
 We are developing a curriculum where students do science, not only
read about science.
In March, the district will convene a team of teachers to begin to lay the
foundation for the district’s curriculum, 2.0.
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 STAFF

SPOTLIGHT
Each week, we will recognize faculty and staff who have went beyond the
call of duty and their actions have resulted in a change within the
school/district. This year we will be opening nominations to faculty and staff.
In other words, if you see a faculty and staff member that you would like to
recognize we encourage you to submit his or her name. Additionally, at the
request of many, we will be recognizing faculty and staff members who
have embraced the district’s focus of collaboration this year.
This week, Fleming County Schools would like to recognize Mrs. Christy
Perkins a first grade teacher at Hillsboro Elementary School. When you
observe Mrs. Perkins interacting with students in the classroom, the phrase
“once in a lifetime” comes to mind. Once in a lifetime creativity. Once in a
lifetime inspiration. Once in a lifetime teacher. Mrs. Perkins’ classroom is a
supportive and loving environment that facilitates active participation and
engagement for all her students. Her success with first grade students was
evident with over 80% of her students scoring proficient and distinguished
in reading and math on the fall and winter benchmarks. Her love for
children goes beyond the four walls of academics at Hillsboro. She takes
the time to learn each students’ passion, wants, and needs. Her role as a
teacher is to teach the whole child by working close with the families and
community that help our children become successful and productive
adults. Mrs. Perkins is not afraid to open her room to other teachers and
collaborate together to increase both student and staff morale, but also
student performance. Mrs. Christy Perkins is a Hillsboro “once in a lifetime”
teacher and one that is irreplaceable. Thank you, Christy Perkins for your
dedication and years of service to Hillsboro Elementary School!

 STUDENT

SPOTLIGHT
The district will recognize one student each week district-wide who exhibits
positive role model traits, commitment to their studies, who is recognized as
a leader in his/her school, is about service before themselves, and for many
other reasons. We have phenomenal students – we need to recognize them
for their many talents, skills and aspirations.
This week, Fleming County Schools would like to recognize Tyson Wells, a
fourth grade student in Mrs. Saunder’s classroom at Flemingsburg
Elementary School. Tyson demonstrates his love for learning by
volunteering questions during class discussions. He is witty, polite, and
extremely creative. In class, Tyson’s creativity shines through this unique
problem solving strategies and approaches. His future aspirations include
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owning a shipping company. Congratulations Tyson! Your FES family is
very proud of you!

 SCHOOL

PARTNER SPOTLIGHT
The district will recognize one volunteer, parent/guardian, community partner each week districtwide who exhibits service. This person goes out of his or her way to help a school or the school
district to become a District of Distinction. We have the best community support in the nation and
we need to recognize our community’s support for Fleming County Schools.

This week Fleming County Schools would like to recognize Robbie Vice,
husband of teacher Bobbie Jo Vice as the Community Spotlight. Mr. Vice
has helped on many occasions when we have needed him and for this we
are grateful. From Pam McGlone, Media Specialist at SMS: Robbie worked
with SMS employees to ensure the appropriate sound system and
equipment was purchased for the auditorium with grant funds. Once the
equipment was received, he spent hours, utilizing his expertise, helping to
install the system. If you have been in the auditorium recently, you will
agree that it is now one of the best facilities in the area with state- of-the-art
sound and lighting capabilities —all thanks to the help of Robbie Vice!
From Sheila Lamb, Choir Director, SMS and FCHS: I cannot say enough to
adequately express my appreciation to Robbie Vice for all the help he has
given to the S.M.S. and F.C.H.S. Choirs! Robbie is always willing to set up
and run the sound for our concerts; which is a huge task. He does it with
no hesitation and with a great attitude! We would not sound as good as we
do without his help!! Thank you so much, Robbie!!
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 LAST

WEEK’S STUDENT, STAFF, and SCHOOL PARTNER SPOTLIGHT
STAFF SPOTLIGHT

STUDENT SPOTLIGHT

SCHOOL PARTNER SPOTLIGHT

 EQUITY AND EXCELLENCE IN EDUCATION
This year, Fleming County Schools is focused on implementing the FC
Board of Education approved Equity and Excellence in Education. The
policy is designed to provide a laser focus on the unique needs, goals, and
aspirations of ALL students throughout the school district. The key is to
create a school and district culture that values diversity and recognizes that
diversity strengthens the district.
This week ’s: “Thought on Equity and Excellence in Education”:
We have to turn opportunities for student success into larger opportunities
for more students to experience success. Helping more students to achieve
is not about giving every student a trophy - this is about personalizing
success for each student. One student may find success through math, as
another student may find success in culinary - the opportunity to succeed is
determined by the relevance to each student. In schools with a focus on
equitable learning opportunities, student success is personalized and
student achievement extremely high. Furthermore, student achievement
gaps are significantly reduced or nonexistent. Creating equitable learning
opportunities has been proven to increase student engagement, student
achievement, and growth. Our goal should be to create as many
personalized learning experience as much as possible, engaging students
in the conversations about their learning, and then empowering each
student to be leaders of their learning.
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 BUSINESS AND FINANCE
In previous WLC messages, we have discussed General Fund contingency
goals. When working to build the following year’s budget, we are keeping
focused on the overall goal. We are in a position to where we need to grow
our contingency balance. By slowly growing this balance over a long term
plan, we will provide financial security for the district.
I wanted to revisit these goals to discuss our target for the end of this year.
The goal is to continually grow the contingency balance each year. We are
on the path to hit that mark, unless there is some unforeseen cost that the
district will incur before the year end. It was difficult to hit this target but with
strategic decision making, it appears we will be where we planned to be.
If there are any questions, my email is andy.plank@fleming.kyschools.com.
 SPECIAL EDUCATION, FRYSC, & PRESCHOOL
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 INSTRUCTIONAL TECHNOLOGY

FCS students have recently competed in the Student Technology
Leadership Program (STLP) Digital Products Online Judging
event. Judging has been completed, and state qualifiers will be announced
soon. Those selected will compete in a final round of judging at the state
competition at Rupp Arena on April 18, 2019. If your students did not
participate in the Regional Showcase or DPOJ events, they still have many
opportunities to compete in live performance categories at the state
championship. Registration will open soon, and transportation will be
provided for school groups attending the state championship. Students
who place 1st – 3rd in live competitions will receive their awards onstage on
the floor of Rupp Arena. More information is below.
Regarding Live Performance categories:



Click category titles to access competition’s rubric and category
lead’s contact info
Schools should determine which students have the best skills to
represent their school in the given categories
Page 21 of 26





Note that some categories are grade division specific. Review rubrics
to determine if your students are eligible to compete
Competition schedules will be released after the registration deadline
ends
Best performances by grade level groups will be recognized at the
annual Award Show at the end of the day

Live Performance: Individual
These categories allow for 1 or 2 students to individually represent your
STLP in competition.
Coding Challenge
EKU Aviation Challenge
Extreme Networking Challenge
Flight Simulation
KY Imagine Academy: Certipalooza
Proven Learning: Quick Tech Recall
Racing to the Future
Everyone Can Code
Live Performance: Solo
These categories are restricted to only one representative from your STLP.
Art on Demand
Photo on Demand
Web Design Challenges
Live Performance: 2 Person Teams
Students work in pairs during these competitions.
SumoBots
Bench Challenge
Georgetown College Robot Use
UK Computer Science Challenge
–
Live Performance: Team Events
Team event categories are limited to 1 team per school. A team consists of
1 or more students.
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Cinemania
GeoTech Challenge
Help Desk/Desktop Support Challenge
KY Travel
Newscast Challenge
NKU: Mobile App Design Challenge
RCX: Robo Challenge Xtreme
Sphero Hero
STLP Game Design Challenge
UK Engineering: Minds on Innovation
UL Podcast
 STUDENT ATTENDANCE & HUMAN RESOURCES

Fleming County Schools Kindergarten registration will be Tuesday, March
19th from 8:30 am to 5:30 pm at Double “S” Entertainment Bowling Alley.
Children who are 5 years of age by August 1st are eligible to attend K. All
children who will be 6 by August 1st must be enrolled in school. Watch the
FCS webpage and local newspaper for more information.
If you have questions, you may contact Carol Thompson at 845-5851.
STUDENT ATTENDANCE

Fleming County Schools fell victim the flu and illnesses on Friday, March 1st
when our district wide attendance fell below 88%. Over the past several weeks,
some individual schools had experienced low attendance, but the overall district
wide attendance had remained in the 90%. But on Friday, all schools were
reporting absences with more students and staff becoming ill. The decision was
made to cancel school on Monday, March 3rd to allow 3 days including the
weekend to get healthy. Monday we will re-evaluate on whether we are in
school on Tuesday. If you have or a family member has the flu, please stay home.
HUMAN RESOURCES

If anyone is planning to resign or retire at the end of this school year term, we
encourage you to submit your letter of resignation/ retirement with the effective
retirement date listed. Contact Carol Thompson if you have any questions.
This is the time of year for everyone to review their certifications and renew if
they are to expire on June 30, 2019. You can review your certification by
searching the EPSB, Educational Professional Standards Board, website, clicking on
Kentucky Educator Certification Inquiry and entering your name, click on your
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name to check your expiration dates. If you are changing Rank or adding a new
certification, such as NBCT, then you will complete the CA-1 form. If you are
renewing your certification, then you will complete the CA-2 form. All forms must
be completed and the original document sent to the Superintendent for his
signature. Please do not fax or email. You will need to submit online payment
to EPSB for your certification to be processed.
Angela Hughes has sent emails and forms to staff that we pulled from ESPB with
certifications expiring in June 2019. As with anything, there is sometimes a glitch
and someone may not have pulled. That is why you need to review each year.
You are responsible for submitting all documents including certifications to the
Central Office. Angela Hughes and/or Carol Thompson will assist you with any
questions you may have.
 DISTRICT-WIDE OPERATIONS

Confronting the Top 10 Safety Concerns continued.
Properly trained drivers
Adults and children have similar learning styles; one of the most common is
the need for repetition. Tracy Rothrock, a school bus driver and driver
trainer at South Central Community Action Program, a Head Start in
Bloomington, Ind., constantly reminds her drivers of the vital responsibilities
they carry as school bus drivers. She’s unnerved by the rate of fatalities that
occur in the danger zone, and she emphasizes to drivers the need to
constantly check mirrors before moving the bus. Rothrock sees a level of
variance in the way different operations train drivers and believes that there
should be a universal training method.
 STRATEGIC FRAMEWORK
We are now in March, and that means we are just weeks away from the
most critical part of the school year - for student achievement and
success. The district’s Strategic Framework challenges each one of us
to be committed, focused, and strategic when it comes to student
achievement and growth. Student success and growth is not the sole
responsibility of one teacher, but everyone in the district. Every student
can reach their potential level of success if we are all willing to do
whatever it takes to help each student to achieve their goals for
success.
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 POWER OF MOMENTS
“…shared a vision of the Sharp Experience: creating the best place for
employees to work, for physicians to practice, and for patients to receive
care – and “ultimately the best health care system in the universe. Some
employees laughed at the audacity of the phrase, but his speech struck a
chord. “We were used to getting changes through an email on Friday
afternoon,…This is our vision, and we want you to be part of it, to be able to
get where we want to go.” That was such a different philosophy that it
really, really brought people together!” (Page 209)
Heath, C. & Heath, D. (2017). The power of moments: Why certain experiences have
extraordinary impact. New York, NY: Simon and Schuster.

 WEEKLY MESSAGE

Moments from Yesterday

As a school system, Fleming County Schools has been hugely successful on
several metrics. Student achievement has never been higher; we have more
students going to college; more students leave ready for a career and life.
However, we can’t be content with yesterday’s success. We must continue to push
for more student success - with a focus on personalized student success. Our
work must continue to evolve - if we are to continue helping students increase their
levels of success.
Too often, we fall victim to yesterday’s successes. We assume that since students
did well yesterday, they will do well today; therefore, we fail to prepare for change
and the possibility that students may not do well. The goal of creating higher levels
of success today must be posted throughout the schools and the district. We must
use our successes from yesterday to grow even more today. Tomorrow’s success
begins today - by having a growth mindset and conscious about our temptation to
rest on our laurels from yesterday. President Lyndon Johnson said, “Yesterday is
not ours to recover, but tomorrow is ours to win or lose.”
Our students need us to remain focused on their success and growth. We are and
will continue to be constantly faced with obstacles and barriers, but our focus helps
students to stay on course, learning and growing. Our emphasis on never
remaining satisfied with our level of achievement is a model for students that they
too must keep growing and focused on their learning. They, our students, cannot
become complacent, as their achievement and growth expectations continue to
increase, year-after-year. We must help students to realize that, just because they
were successful yesterday, there are no guarantees about today’s success. Like
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us, students must work hard each day by engaging in valid, relevant and rigorous
learning experiences.
We end with this quote from Babe Ruth, the Hall of Fame baseball player,
“Yesterday’s home runs don’t win today’s games.” We are indeed faced with a new
game in March, April, and May. The bar has been raised, and we must make sure
that all students, borrowing from Babe Ruth, hit “a home run,” in May. Remember,
that we are closer today to becoming a “District of Distinction” for students than we
were yesterday.

Remember, when students succeed, we succeed as a district.
Our Journey Continues…
 WEEKLY CALENDAR OF EVENTS
Monday, March 4, 2019




School Closed due to Illness
Senior Leadership Team Meeting at 10:00 am (District
Office)

Tuesday, March 5, 2019



Classroom Walkthroughs and PLCs

Wednesday, March 6, 2019




Classroom Walkthroughs and PLCs
5th Grade Science Curriculum Development at District
Office (All Day)

Thursday, March 7, 2019



Classroom Walkthroughs and PLCs

Friday, March 8, 2019



4th Grade Science Curriculum Development at District
Office (All Day)
Black and Gold Day


Important Upcoming Events
 March 12th – ACT Day
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