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Introduction

Fleming County Schools fully expects to open school on Wednesday, August 11, 2021 to all
students, five days a week for the entire school year. During the 2020-2021 school year,
Fleming County Schools was a beacon for other districts as we reopened to in-person classes
on September 8th, with all grades in class five days each week for the entire school year, except
when the district was closed due to quarantine, a state-wide executive order, and inclement
weather.
Using what we learned from the 2020-2021 school year, we have created an addendum to the
Our Journey Continues...Reopening Plan from last year. The addendum will provide
stakeholders key information about the district’s plan to open and remain open safely. This
school year will again present the district with obstacles that we will need to navigate through as COVID-19 variants continue to spread.
Just as we did last school year, Fleming County Schools is committed in 2021-2022 school year
to:
1. Ensuring the safety and wellness of students and staff.
2. Delivering high-quality instruction to students.
3. Providing parents/guardians flexibility and choice in instructional delivery models
4. Optimizing use of resources to provide in-person instruction
5. Communicating with all stakeholders clearly, effectively, and timely.
We are currently planning for a conventional school year with embedded COVID-19 mitigation
strategies and protocols in place. We are returning back to many standard operations to provide
some sense of normalcy for our students, teachers, and staff. We have learned so much since
March 2020 that should guide our decisions going forward for instruction, safety and operations.
Should there be a health requirement for social distancing, mask wearing, etc., we will be ready
to operate safely while adhering to local, state and federal requirements as we did during last
year.
If the district incidence level becomes red, face coverings will be required for everyone until we
return to yellow for seven consecutive days.
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ESSER Guiding Questions

●

The extent to which and how funds will be used to implement prevention and
mitigation strategies consistent with the Centers for Disease Control and Prevention
guidance on reopening schools.
Fleming County Schools submits this plan detailing prevention and mitigation
strategies that will be used, as outlined by the Centers for Disease Control and
Prevention Guidance. We recognize this is a living document, as guidance continues
to change daily, therefore, we will need to be prepared to make changes accordingly.

●

How the local education agency (LEA) will use funds to address the academic
impact of lost instructional time through the implementation of evidence-based
interventions.
Fleming County Schools has prioritized growth and acceleration during the
2021-2022 school year for utilizing ESSER Funds. Fleming County Schools has
included the board-approved and community-developed ESSER budget.

●

How the LEA will spend the remainder of its funds.
Fleming County Schools has developed an ESSER budget that is consistent with
navigating the pandemic, addressing student needs, and addressing other needs
that may arise.

●

How the LEA will ensure that interventions address the academic impact of lost
instructional time and respond to the academic, social, emotional and mental health
needs of all students.
Fleming County Schools has hired eight impact coaches that will work in schools
targeting students who have not shown growth. More importantly, the coaches will meet
weekly with school and district administrators to analyze data, make changes to the
district’s IMPACT Growth and Acceleration Plan. Furthermore, the district has ensured
that each school has a nurse. More importantly, schools are expected to encourage
student physical activity that will help address student physical inactivity, as 50% of the
district’s students have been learning virtually since March 2020. We must ensure that
all K-12 students are physically active which will improve self-esteem, self-confidence,
engagement, academic achievement, and most importantly, their overall well-being.
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Face Coverings
On Friday, July 9, 2021, the Centers for Disease Control (CDC) released updated guidance
regarding school operations for the 2021-2022 school year. The updated guidance still
discusses the need for face coverings, but leaves the decision up
to each school district. Furthermore, the Kentucky Department of
Education released information on Monday, July 12, 2021 that
reinforced local decisions pertaining to COVID-19 mitigation
strategies.
As of now, students, faculty and staff will not be required to wear
a face covering on a school bus, in classrooms, or school for the
2021-2022 academic year. Should at any time there be a need
for local or state mandate for wearing masks while in school, Fleming County Schools will share
all requirements through ongoing communication to students, teachers, staff, parents, and the
community. IF masks are necessary at some point of the school year due to the spread of
COVID-19, we have identified approved face coverings (infographic below) - per the Fleming
County Health Department.
Faculty, staff, and students who wish to wear face coverings will be allowed to do so and
provided support the entire school year. Fleming County Schools will emphasize the need for
face coverings for students, teachers and staff who have a compromised immune system or
other health impairments. Likewise, if a student, teacher, or staff member lives with someone
with a compromised immune system, they will also be encouraged to wear a face covering.
The district will communicate timely with stakeholders throughout the school year should
guidance and mandates about face coverings change at the local or state level. As we learned
during the 2020-2021 school year, COVID-19 guidance can change rapidly. The district will use
all guidance from state, local and the federal government to inform decision-making about
additional or updated mitigation strategies that might be needed for the 2021–22 school year.
If the district turns RED based on KY Incidence Map, all students and staff may be
required to wear face coverings. Just like in 2020-2021, we will be required to remain in
Yellow for 7 consecutive days for optional mask wearing.
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Physical Distancing (e.g., including use of cohorts/podding)
Throughout the 2020-2021 school year, students, teachers, and
staff did a phenomenal job with social distancing. Like much of
our community we realized how hard social distancing was - close
proximity to others seems inherently human. During the
2021-2022 school year social distancing will be addressed as
much as possible. Included below are some of the strategies that
will be utilized across the district:
● Due to enrollment, an overwhelming majority of our
classrooms can accommodate social distancing up to
3-feet.
● If desks are available, achieve 3-feet apart
● If needed, desks can be organized to face the same
direction - if COVID-19 cases rise in the community or school.
● Signage on floors in common areas will encourage social distancing.

Communication Strategies
Fleming COunty Schools continues to value the importance of transparency as the school
district and community navigates the current health pandemic. Fleming County Schools, like in
2021-2022 will utilize a variety of communication strategies to reach all students, teachers, staff,
parents, guardians, and the community. Below are strategies that will be utilized throughout the
school year:
● Social media: Press releases about school updates,
including positive COVID-19 cases, quarantines, and
possible exposures.
● Website: Press releases about school updates, including
positive COVID-19 cases, quarantines, and possible
exposures. The district COVID-19 Framework, along with
COVID-19 District Data.
● Newspaper: Press releases about school updates,
including positive COVID-19 cases, quarantines, and
possible exposures.
● Streaming Video: All Fleming County Board of Education will continue to be streamed on
Zoom and Facebook Live to keep the community informed.
● Parent/Guardian Virtual Meetings: Virtual parent/guardian meetings scheduled regularly
regarding updates or important information.
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COVID-19 Check-ins/Temperature Checks
As we prepare to open school for the 2021-2022 school year,
morning temperature checks and questionnaires will not be
required for students, teachers, or staff. Temperature checks and
questionnaires may return if we see an increase in the number of
COVID-19 cases in schools or the community. Through the use of
COVID-19 temperature checks, we are also able to identify
students and staff who may have the flu and other viruses that
can spread rapidly in schools and classrooms.
Unless otherwise communicated and implemented, student
temperatures will not need to be checked when boarding a bus in the morning or when they
enter school.
If the district incidence level becomes RED, temperature checks may be required for
everyone until we return to Yellow for seven consecutive days. We will be dealing with
COVID-19, the flu, and other viruses so we may return to temperature checks if we see
the level of flu in schools becomes widespread.
General Public - Curbside Service
Like during the 2021-2022 school year, we will continue to
limit visitors in school buildings during normal school
hours to help mitigate the spread of COVID-19. Curbside
services will still be available at all of our schools.
Parents/guardians who are unable to participate in virtual
meetings will be able to enter schools by appointment and
must adhere to all protocols in place.
We must limit the number of visitors in the building so that
we prioritize the health and safety of our students, faculty
and staff. We are not trying to prevent the community from
remaining engaged in our schools, but instead, we are
trying to ensure that in-person classes can occur as much
as possible for students.
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Handwashing and respiratory etiquette

Included below is an overview of mitigation strategies to adhere to health and safety guidelines
for handwashing and respiratory
etiquette.
●

●

●

●
●
●
●
●

●
●

Signage for respiratory
and cough etiquette in
schools, classrooms, and
common areas.
Signage in all restrooms
reminding students and
staff to wash their hands
Inside the restrooms
encourage use of no-touch hand sanitizers if students prefer hand sanitizers instead of
water and soap.
Hand sanitizer is available for all classrooms
Hand wash/sanitize before and after outside exposure
Locate hand sanitizers before students enter the breakfast/lunch lines and after they
input their meal ID PIN.
If students eat breakfast in the classrooms, they must wash their hands or sanitize
before doing so.
Teach and reinforce handwashing with soap and water for at least 20 seconds and
increase monitoring to ensure adherence among students, teachers, and staff. If
handwashing is not possible, hand sanitizer containing at least 60% alcohol should be
used.
Encourage students and staff to cover coughs and sneezes with a tissue or into their
elbow and immediately wash their hands after blowing their nose, coughing, or sneezing.
Some students with disabilities might need assistance with handwashing and respiratory
etiquette behaviors.

Transportation
Like the 2020-2021 school year, we must
arrange bus routes to try to limit school to
school exposure. Bus routes and school start
and dismissal times have been organized so
that we limit students from engaging with
students from other schools. This way, if one
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school is forced to close due to COVID-19, we do not need to close all schools.
Furthermore, the district will continue to monitor ridership on each bus, with the goal of limiting
the number of students on each bus throughout the school year. No matter the number of
students on each bus, students are encouraged to space out as much as possible. Bus
windows, weather permitting, should be lowered to create adequate air ventilation. Students
who ride a bus will not have their temperature checked or need to wear a mask, unless
guidance and mandates change.
We do encourage parents/guardians who can drop off and pick up their children from school to
continue to do so during the 2021-2022 school year to help reduce the ridership of students on
buses and help with social distancing.

COVID-19 Data
Fleming County Schools will continue to monitor COVID-19 data that is made available to
schools and the general public. To help keep students, teachers, staff, parents, and the
community informed, the district will continue to release district COVID-19 data that is easily
accessible on the district’s website that includes the number of positive cases, quarantines, and
also flu data.
KY COVID-19 Incidence Map

KY Vaccination Rate by County
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Fleming County Schools COVID-19 Data (Real-time Updates)

Cleaning and maintaining healthy facilities
Included below are a list of mitigation strategies for keeping our facilities clean:
● Sanitizing wipes are available for all
classrooms
● Each building has sanitizing throughout the
day on door handles and other high touch
surfaces
● The building is disinfected each evening
with a product considered safe and
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●
●
●

non-toxic, while also being proactive in eradicating evidence of the virus.
Increased cases of COVID-19 in the school or community will trigger enhanced cleaning
protocols throughout the school day.
Hand sanitizing available at entry/exit points.
Utilize safe touch methods for vending machines and lunch numbers.

Contact tracing in combination with isolation and quarantine, in collaboration with the
local and state health departments.
Fleming County Schools takes pride in its extensive contract tracing and transparent reporting
of COVID-19 cases, exposures and quarantine for the district. Our community assisted the
district last year and expect the same level of
cooperation as we keep schools healthy and safe
for students and staff.
Included below is a list of expectations for our
Fleming County Schools Community:
● Students, teachers, and staff should stay
home if they feel sick.
● Daily monitoring of one’s own health. Is your
temperature below 100 degrees?
● Work closely with the district’s Lead Nurse
(Nurse Applegate) with any new symptoms
or your local physician.
● Communicate the importance of students
with any new symptoms to stay at home until
a local physician tests the student or provides an alternative diagnosis.
● Communicate the importance of parents/guardians working closely with the lead nurse to
ensure students who are experiencing new symptoms are not at school and data is
recorded appropriately.
We will continue to communicate to students, teachers, staff, parents, and the community about
the high probability of widespread quarantines throughout the 2021-2022 school year. We
encourage everyone to have a plan should individual, classroom, or school-wide quarantines be
required.
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Vaccinations
While FCS, as a school district, does not provide vaccinations
directly to educators, other staff and/or students, we do share
information and resources about how and where to obtain a
vaccine should community members be interested in doing so.
Fleming County Schools worked closely and collaboratively
with the Fleming County Health Department to provide
vaccinations of faculty, staff, and age appropriate students
throughout the spring semester of the 2020-2021 school year.
Like other vaccinations, the district views vaccinations as the
best mitigation strategy for polio, rubella, measles, COVID-19
and other diseases. Ultimately, this is a personal choice and
parent/guardian choice.
Vaccination Strategies
● Continue to communicate the importance of vaccinations for all individuals.
● Continue to provide opportunities for faculty and staff to get vaccinations, as well as, if
booster shots are needed.
● Work closely with the Fleming County Health Department to schedule vaccination days
for students and offer school transportation to vaccinations, if needed.
At this time, Fleming County Schools does not plan on requiring COVID-19 vaccinations before
returning to school for teachers, staff, or students.
Outdoor Learning
Based on extensive research and the district’s experience
during the 2021-2022 school year, outdoor learning is an
enhanced mitigation protocol. Based on the district’s data
and experience, COVID-19 transmission is drastically
reduced outdoors. With poor ventilation and the inability to
open doors and windows, we must continue to take
students outdoors as much as possible. Furthermore, this
is in line with the district’s focus that every student, K-12,
has opportunity throughout the school day to engage in
physical activity - running, playing, jogging, walking, etc.
Outdoor learning and activities is not a one-time
occurrence throughout the school day but is encouraged multiple times each day, August
through May. We had great success with mitigating COVID-19 throughout the school year, in
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large part, due to the use of outdoor learning and activities that allowed students to social
distance and breath fresh air.
Enhanced Protocols (COVID-19 Spread)

Fleming County Schools will utilize Enhanced Protocols should community COVID-19 data
indicate doing so will help keep students and staff staff, while also keeping school open to
in-person classes. In 2020-2021 the Enhanced Protocols included - using of air cleaners,
limiting of movement in hallways, limiting visitors/guests on campus, and morning temperature
checks, to mention a few. If needed, and in consultation with the FC Health Department and
local physicians we will implement Enhanced Protocols as needed.
NTI or Individual School Closure
The Fleming County Board of Education approved the district
to utilize NTI during the 2021-2022 school year for illness or
inclement weather (if the last day of school does not occur
before Memorial Day). Like in years past, Fleming County
Schools has experienced district-wide closure due to the
spread of the flu and, last year, COVID-19 quarantines.
Likewise, we also must be prepared to close one school while
leaving other schools open. Either way, students, teachers,
staff, parents, and the community must be prepared for the
sporadic nature of district-wide closures or individual school
closures as a result of COVID-19. Fleming County Schools will
provide timely information, as much as we can.
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Quarantined Students
Like in the 2020-2021 school year, there will be students
who will be required to quarantine either due to
COVID-19 symptoms or exposure. Fleming County
Schools has provided a virtual opportunity for all students
to remain engaged in learning, virtually. In many cases,
an entire classroom may be quarantined, a teacher may
be quarantined, or individual students may need to
quarantine. In any situation, students and staff, if they are
healthy to do so, will be able to remain engaged in
learning while at home. Some important notes:
●
●

Be prepared for widespread and sporadic
quarantines.
Students, teachers, staff who are fully vaccinated will not need to quarantine, unless they
exhibit symptoms.

We will continue to communicate to students, teachers, staff, parents, and the
community about the high probability of widespread quarantines throughout the
2021-2022 school year. We encourage everyone to have a plan should individual,
classroom, or school-wide quarantines be required.

The Fleming County Performance Academy
Students who have a compromised immune system or may
live with someone that has a compromised immune system
have an opportunity to remain enrolled in Fleming County
Schools through enrollment into the Fleming County
Performance Academy (FCPA).
FCPA is open to all students in Kindergarten through
Twelfth grade. The learning service is free to all students
who reside in Fleming County. Unlike in the 2020-2021
school year, there are strict enrollment criteria with a priority
given to students who have a compromised immune system
or live with someone with a compromised immune system.
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Teaching and Learning
Unlike most school districts across Kentucky, our students had in-person classes from early
September 2020 through May 2021, only utilizing virtual learning for quarantines, a statewide
remote learning requirement by an executive order, and inclement weather. Our students,
teachers, staff, parents/guardians, and the community did a
phenomenal job. Moving forward into the 2021-2022 school
year, Fleming County Schools will provide multiple learning
opportunities for all students.
Impact classes will be offered to all students who have not
shown recommended grade level growth based on NWEA
MAP results. Students were required to take MAP throughout
last year. Growth will be determined based on their most
recent growth results, looking at longitudinal data for each
student. Students who did not take MAP will automatically be
placed in an Impact class for at least a semester. Impact
classes are small by design to keep the student-teacher ratio
no greater than 1:15, with an optimal ratio of 1:10.
MTSS Interventions Tier 1 and 2 will be offered in each class through a focus on relationships,
relevance, and rigor. Impact teachers and administrators will identify students who need Impact
time and those students who need MTSS interventions. Impact time or other interventions
should not take the place of recess, physical education opportunities, career and technical
education, or visual/performing arts. Impact time is a class in the master schedule, designed for
a variety of students - it is not a punishment.
The district is currently developing a comprehensive plan for a Summer Learning Academy in
the Summer of 2022. Fleming County Schools chose not to offer a Summer Learning Academy
in the Summer of 2021 as survey results indicated that students, teachers, staff, and parents
wanted a normal summer if at all possible for family vacations, professional development, etc.
The district did launch a Summer Learning Challenge where all students could remain engaged
in reading and math using one of our online learning programs (Achieve3000, iXL, and ALEKs).
Fleming County Schools has ensured that all students have access to a device and Internet
connectivity in the event that a shift to remote learning is required. Teachers will continue to
receive professional development to provide effective instruction through remote learning. All
classrooms have been equipped with interactive whiteboards and the district is working to
ensure that all teachers have access to video conferencing and recording capabilities. Teachers
will either utilize Google Classroom or SchoolsPLP in the event remote learning is required,
including for NTI or quarantined students. Online Tier 1, 2 and 3 digital curriculum resources will
be provided to supplement and support all content areas.
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Athletics
Fleming County Schools has planned for normal operations of athletics during the 2021-2022
school year, while still navigating the pandemic. At this time:
● For outdoor sports, there will not be any limitations on the number of fans in attendance.
● For indoor sports, based on COVID-19
community spread, limitations on the number
of fans in attendance may be required. If
limitations are needed, we will communicate
with the community and use the same
protocols from the 2020-2021 school year.
● The Athletic Department will continue to
stream all home games for free to provide a
way for fans who are elderly or with health
conditions to remain connected to athletics.
● Student-athletes are allowed to be transported to and from games by their
parents/guardians. Student-athletes may not carpool or ride with other adults.
● Be prepared for sporadic stoppage due to quarantines.
If the district incidence level becomes RED, additional protocols may be implemented to
assist with the continuation of athletics. Student-athletes, coaches, parents/guardians,
and community members must be prepared for changes based on current COVID-19 data
and spread.
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ESSER BUDGET
Below is the ESSER Budget for Fleming County Schools. The ESSER Budget was a
collaborative process with the community. The district surveyed community stakeholders and
made changes based on feedback. The Fleming County Board of Education approved the
ESSER budget on July 20, 2021. The highlights are changes (additions) made based on
community feedback.

