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● DISTRICT MESSAGE 
 
Data usage and student engagement, both are essential to effective 
teaching. Utilizing data effectively will increase student achievement but 
will also encourage student engagement. Over the past several months, 
many of our teachers have discovered how to engage students through 
students using data –creating data walls, data binders, and even tracking 
their own data. When students can discuss their own data – think about 
what is possible in the classroom. Furthermore, this does not place more 
work on the teacher, because students are creating the data, using the 
data, while the teacher facilitates the usage.  
 
Principals, as we perform our walk-throughs – observe how data is being 
used in the classroom, more importantly, how are students using data. 
Utilize the ELEOT tool to assist teachers in developing student engagement 
strategies. The ELEOT tool should be used to help teachers grow. If used 
correctly, the data can be used by teachers in PLCs to create a school-wide 
focus on student engagement and data use.  
 
Lastly, you can now follow Mr. Creasman on Twitter at #FCSSuper where 
you can receive information, snapshots of events, or even “I Gotcha 
Moments.” Below is an example of a Standard-Based Bulletin Board that 
was discussed at this week’s School Leadership meeting.  
 

 



 

 

● TEACHING AND LEARNING 
 
Earlier this week I spent the day at Flemingsburg Elementary and worked 
with teachers during their grade level PLCs on the use of exemplars, 
examining standards, and the value of collaboratively scoring and 
analyzing student work.  These were wonderful professional learning 
conversations which will lead to teacher professional growth and 
increased student achievement.   
  
The use of exemplars to model for students the level of work expected can 
be a powerful strategy.  This strategy works as part of a system of 
standards-based instruction:  Standards -- Learning Targets -- Assessment 
Task/Rubric -- Exemplars -- Student Work with Feedback -- Assessment 
Data/PDSA for Improvement.  Essentially, this is the "backwards design" to 
create a standards-based instructional unit with a twist in order to focus 
on what the data tells us and planning for improvement.  Our goal is to 
provide high quality, well-planned instruction to every student every day in 
every class.  If we do this well, there is no doubt that Fleming County 
Schools will be a District of Distinction very soon. 
 

 

● PERSONNEL 
 
As the first semester ends it is now time for the Personnel Department to 
begin thinking about the 2015-16 school year.  With the uncertainty of 
future budgets it becomes essential for each building to evaluate all 
current staffing positions.  It is important to know as soon as possible if 
your buildings will have any retirees or openings for next school 
year.  Once this is known we must assess and evaluate these open 
positions to determine if they will need to be refilled.  Our goal as 
leadership will be to have all personnel decisions made by the end of this 
school year heading into the summer months.  The District Personnel 
Committee is continuing to work on a recruitment plan to use when they 
begin to attend college job fairs in March.  We currently have two career 
fairs scheduled and hope to schedule two additional fairs in the upcoming 
weeks.  Our goal is to bring the best applicants to Fleming County Schools 
as well as keep our current staff for years to come.   
 

 

● TECHNOLOGY 
 
We utilize many instructional technology programs and resources 
throughout the district, including IXL Math & Language Arts, Headsprout, 
MobyMax, Plato, Study Island, Education City, BrainPOP, Accelerated 
Reader, and Aleks Math.  Are we using those resources to their full 
potential?  Are they improving student learning?  How do we 
know?  These are some of the questions we will need to consider as we 
plan for the 2015-2016 school year.  Program evaluations for efficacy and 



utilization will help us determine whether the instructional time, 
resources, and funds used to purchase these programs are well spent, or if 
changes need to be made. 
 

 

● EXCEPTIONAL CHILDREN 
 
As I was revising our Fleming County Student Intervention System (RTI) 
Handbook, I realized that we need to do some major training on RTI for 
regular education teachers.  There are many misconceptions and 
misunderstandings in the implementation and use of RTI and all Tier 
levels.  While the FCSIS Handbook has been revised/updated, there is 
more work to be done to make it more “user friendly” and procedural.  I 
will be working on that and also on finding some appropriate trainings for 
staff.   
 
Preschool continues to be a major focus!  The Preschool Committee is 
partially assembled and we will continue to look for the best way to get 
our Preschool program “in house”.  The data from Brigance Readiness 
Screener indicates that less than 50% of our students entering 
Kindergarten are “Kindergarten-ready”.   
 
We have a few months left before we begin K-Prep. Make sure that your 
teachers are using this time to work with their IEP and 504 students on 
using their accommodations regularly. If the teacher sees they need to be 
using them but students are not asking for them, now is the time to pull 
them to the side during assessments or make arrangements with an 
instructional aide to provide the accommodations on their plan. It is okay 
to make them use them now so that they are routinely in their instruction. 
However, when K-Prep begins, they will not be allowed those 
accommodations if they have not been used consistently.   
 

 

 
 

● FINANCE 
 
Finance affects every aspect of the school district and we are all 
responsible for making sure our limited resources reach the classroom. 
This week we have begun to look at the staffing allocations for each 
school. There is not a single school that would not like some extra 
assistance but we have some work to do.  Each of us needs to look at 
ourselves and determine if we are being as efficient and effective as 
possible. Our teacher attendance is less than our student attendance with 
a loss of $53,000, but more importantly 7,000 hours of instruction were 
lost. We have opened the gates this year and have released funds to the 
schools and we are still doing better financially than last year. If you have 
ideas that can help reduce costs then please contact me and we will 
explore all options. We are negotiating with every vendor and going with 
those that are cost effective. We recently went to the Fleet card for our 
fuel which not only saved us money but it put nearly $30,000 back into the 
community each month. We have to look at the future to plan for the 



present. 
 

UPCOMING EVENTS 

▪ Monday, February 9, 2015 District Team Meeting at 9:00 am - Board Room 

▪ Wednesday, February 11, 2015 Regular School Board work session at 6:00 pm at FES 

▪ Wednesday, February 11, 2015 Regular School Board meeting at 7:00 pm at FES 

▪ Thursday, February 12, 2015 Superintendent’s Council Meeting at 3:45 in Board Room 

▪ Thursday, February 12, 2015 
Effective Grading/Reporting Committee Meeting at 4:00 pm in 
the FCHS PLC Room 

 


