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● IMPORTANT MESSAGE 
 
Principals, Fleming County Schools is currently in the process of developing 
a plan to have the most National Board Certified Teachers in Kentucky. 
Through several discussions, we have an idea of how to assist teachers in 
becoming a National Board Certified Teacher (NBCT). If you can help us in 
identifying teachers who may want to become a National Board Certified 
Teacher, please forward those names to Mrs. Eldridge and Mr. Emmons by 
Friday, March 6, 2015. Principals, this is a great opportunity for teachers – 
as we have a great training program for teachers. 
 

 

 

● DISTRICT MESSAGE 
 
Leadership Matters! Two words, but very important. As our  goal is to 
become a “District of Distinction,” leadership will be essential. Leadership 
is not isolated to just the superintendent and/or school principals, but 
must be shared by every stakeholder. Teacher leadership is often 
overlooked but in many cases more important than administrative 
leadership. Danielson stated “every school has a sleeping giant – the 
teacher leader.” This year we have stressed the need to empower teachers 
to lead not only in the classroom, but also, in each school and throughout 
the district.  
 
Like administrators, teacher leaders must be careful on how components 
are discussed and conveyed to fellow teachers. As we have continually 
emphasized this year, we are focusing on the quality of instruction in each 
classroom. Rarely do we talk about percentages, but instead, we look to 
evaluate the quality of the teaching and learning processes in each 
classroom. For instance, not only are we evaluating the teaching process 
with the evaluation tool, we are using the ELEOT to evaluate student 
engagement. As principals, we must convey the need to teacher leaders to 
work with colleagues to stress our emphasis on the quality of the teaching 
and learning process. Improving the quality of the teaching and learning 
process is difficult; however, the benefits to teacher effectiveness and 
student achievement are priceless.  
 
Furthermore, principals, we need for teacher leaders to convey the 
importance of using data from quality sources. Again, this goes back to our 
emphasis on quality and not percentages. Administrators, we have all 
stepped back to allow teachers to be innovative in the classroom – as long 



as there was data that supported their strategies. The reason behind the 
use of EngageNY in Reading and Math is data centered – we only have to 
look at student growth this year (on MAP) and plus at Hillsboro Elementary 
School – A 2013-2014 School of Distinction. But here again, our 
conversations focus on quality – the data was/is indicating a standardized, 
vertical curriculum will provide our students the best learning experience 
to succeed. As principals, utilize your teacher leaders to develop classroom 
level PDSAs and school-wide PDSAs – even student PDSAs. 
 
Ultimately, Leadership does Matter! We must inform teacher leaders so 
that they are conveying the right message. Stress that our focus is on 
improving the quality of the teaching and learning process – not 
necessarily  arbitrary percentages. If we improve the quality of the 
teaching and learning process – we undoubtedly will increase teacher 
effectiveness and student achievement. This is how Fleming County will 
become a “District of Distinction”! As administrators we must evaluate the 
quality of the teaching and learning processes and follow the data where it 
takes us.  
 
Lastly, you can now follow Mr. Creasman on Twitter at #FCSSuper where 
you can receive information, snapshots of events, or even “I Gotcha 
Moments.” Below is an example of a classroom PDSA in Ms. Hardin’s 
classroom. Way to go Ms. Hardin! And FES staff! Furthermore, this is a 
shout out to “systems thinking” at FES! 
 

 
 



 

● TEACHING AND LEARNING 
 
The District Instructional Leadership Team (DILT), formerly known as the 
Curriculum Design Team (CDT), has revised its purpose and the role that it 
will play in the district through some on-going conversations/planning 
meetings held recently and will continue to define the work of the team in 
upcoming meetings.   
 
The draft “vision” of the team: 
 
Through the use of curriculum, instructional design, and assessment 
practices, the DILT will ensure teacher effectiveness and student learning 
across all grades and courses. 
 
The work of the DILT: 
 
Generate and deliver the plan for becoming a District of Distinction 
(teacher effectiveness/student learning), using Advanc-Ed Standards of 
Quality (Standard 3, 12 indicators) 

 Plan, Design, Implement, Measure Impact of Professional Learning 

 Implement and Measure Effectiveness of PGES 

 Implement and Measure Effectiveness of KCAS 

 Implement and Measure Effectiveness of LDC/MDC Tools & 
Strategies 

 
Agendas and minutes of the DILT (CDT) meetings can be found on the 
district webpage. 
 

 

● PERSONNEL 

Copies of the revised Hiring Process and the revised Organizational Chart 
for Fleming County Schools was presented and discussed with members of 
the district team at the regular District Team this past Monday.   All team 
members were given the opportunity to make suggestions for possible 
revisions or improvements to both documents.  Valuable input was 
gathered from the team and the suggestions made will have a positive 
impact on the final product.  The current revisions have been made to 
both documents which will be presented at the next District Team meeting 
on March 2, 2015. 

 

● EXCEPTIONAL CHILDREN 
 
The Fleming County Student Intervention System (RTI) Guidebook has 
been revised and posted to the FCS webpage.  While it is a ‘final’ copy it is 
not the finished product I was hoping for.  RTI continues to be sporadic 
and inconsistent across the district in its implementation and 
documentation.  I plan to continue to look for streamlined procedure, one 



 

that can be implemented consistently across the district.  In the meantime, 
look through the FCSIS that is posted and be ready to make suggestions for 
additional changes so that we can best provide interventions for our 
students who are struggling. 
 

 

 
 

● FINANCE 
 
Students are the one factor that we must continue to look at when 
discussing finance. Education is not expensive, it is priceless. We must 
remain vigilant in the intended purpose of the money we are entrusted to 
spend.  Are the limited funds reaching the classroom? Do the teachers 
have a classroom ratio that is appropriate and not just meeting quota? Do 
the students have access to the resources they need to truly understand 
the content being taught? The answer to all these questions is not done so 
by another question but a statement. Aristotle once said, "To give away 
money is an easy matter ... and in any man's power. But to decide to whom 
to give it, and how large and when, for what purpose and how, is neither in 
every man's power nor an easy matter. Hence it is that such excellence is 
rare, praiseworthy and noble." Every day I see good people doing 
wonderful things and being excellent stewards of the funds entrusted to 
them. However I also see those that have lost the student focus and it is 
my responsibility to help them stay focused. Please at any time if you see 
how we as Fleming County can improve financially  do not hesitate to call 
me at 606-845-5851, ext. 2209. 
 

UPCOMING EVENTS 

▪ Monday, March 2, 2015 District Team Meeting at 9:00 am – Board Room 

▪ Monday, March 2, 2015 Curriculum Design Team at 4:00 pm – Board Room 

▪ Tuesday, March 3, 2015 First-Grade Curriculum Meeting (All Day Event) – Board Room 

▪ Tuesday, March 3, 2015 STEMScopes Training (Elementary) 1:00 to 3:00 pm – Central 
Office 

▪ Wednesday, March 4, 2015 Second-Grade Curriculum Meeting (All Day Event) – Board Room 

▪ Friday, March 6, 2015 Fifth-Grade Curriculum Meeting (All Day Event) – Board Room 


