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● DISTRICT MESSAGE 
 
Scheduled breaks are important for organizational leaders, especially 
educational leaders, as the breaks allow us time to disconnect from what 
drives our lives each day (work). Today’s educational environment is 
extremely stressful as more and more responsibilities are being placed on 
the back of teachers, teacher assistant, staff, principals and even 
superintendents. In theory, in corporate America, this would provide more 
time off, but for educators the work continues as a break neck pace. 
 
A common component or trend that can be found in effective leadership is 
downtime, vacations, or breaks (you decide the terminology you prefer). 
Highly effective leaders work hard; however, they take breaks often to 
reflect, relax, regroup and refocus. Unfortunately, in the field of education 
we are only afforded a couple of breaks each year, which is why we must 
maximize the time available to us. 
 
The spring break each year is strategically scheduled in the academic 
calendar to provide a break to all stakeholders – leading up to the year’s big 
push (state assessments and the year-end closeout). Administrators should 
try to take step away from the work, if only for a couple of days to do 
something that is not work related. As leaders we cannot take care of 
others, if we fail to take care of ourselves. There are a lot of people 
counting on us to be on our “A” game each day, which requires us 
sometimes to step away from the daily grind, the stress and the work.  
 
A key strategy to use when you do take a break from work is to totally 
isolate yourself from work. This means that you turn off your cell phone and 
logout of your email. You should only check both once in the evening – but 
you only allocate 10 minutes to check both. Remember you are on a break – 
a break from work which means no cell phones, email or smoke signals. If 
you take a break from work, but still constantly check your email or phone 
for messages, you are not on a break, you are only telecommuting. Keep 
this mind as you think about why you need to turn off your phone and 
logout of your email: The two major causes of stress for leaders are email 
messages and phone calls. Why would you want to take stress with you on 
your time off? The good thing about phone messages and email, both will 
be waiting for you when you return to the office. 
 
Again, take some time this week and get some rest as we approach the 



 

busiest time of the year. The next several weeks are extremely important to 
the school district and we need everyone rested and prepared. Everyone 
needs to put forth their “A” game in order for the district to become a 
“District of Distinction.” 

UPCOMING EVENTS 

▪ Monday, March 30, 2015 District Team Meeting at 9:00 am – Board Room 

Brian K. Creasman 
Superintendent 
211 West Water Street 
Flemingsburg, KY 41041 
brian.creasman@fleming.kyschools.us 
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Our Vision is to become a “District of Distinction” 
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