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● DISTRICT MESSAGE 
 
As we begin elementary testing this week, it is important to reflect on the 
previous weeks leading up to the state assessments. As administrators, it is 
important for us to help stakeholders to keep things in perspective –the 
importance of testing, the importance of finishing strong and the 
importance of end of year processes. 
 
We hear about testing almost on a daily basis either in the newspaper or 
on the nightly news. We hear about how parents are opting their children 
out of testing, how nation-wide assessments are being scrutinized for 
delivery problems, rigor and cost. Through this dialogue, we learn that we 
have failed as administrators to convey the importance of testing. We have 
focused too much on what assessments are given and not why 
assessments are given. We must convey the message to stakeholders, 
even teachers, that testing is about determining the quality of our 
educational process and the growth of our students. As educators, we 
have focused too much on the punitive side of testing, holding students 
back, and not enough on how testing measures student growth. We 
(collectively) have been absent from the discussion, because we too, are 
skeptical of the amount of testing and sometimes forget the purposes of 
state assessments. 
 
As administrators, we must encourage teachers to make testing 
preparation fun – a true measurement of what has been learned, instead 
of, whether or not a student passes or fails. We see this already occurring 
at the collegiate level, as more colleges and universities are deciding not to 
use the ACT or SAT as an admission instrument. Administrators in higher 
education are seeing the ramifications of testing pressures and deciding to 
use other measures to determine the academic abilities of students. As K-
12 administrators, instead of opting out of testing like our colleagues in 
higher education have, we must determine ways to reduce the pressures 
of testing on both students and teachers. We must continue to place 
emphasis on testing; however, emphasis does not constitute pressure.  
 
The best way to reduce pressure on students and teachers is to encourage 
test preparation to be embedded into lessons throughout the academic 
year. Through discussions with teachers and administrators, testing is still 
seen as a stand-alone component in the instructional process. Many 
teachers believe that test preparation should be done at the end of the 



year; however, our best teachers have determined ways to embed test 
prep into each lesson throughout the year. More importantly, our best 
teachers also provide students strategic tutoring opportunities both in and 
out of class. Instead of using valuable time to complete practice exams in 
class, students are completing practice exams at home and then reviewing 
their answers, in depth, during class. Furthermore, throughout this 
process, the teacher has communicated the positives of testing, not the 
negatives, which helps to reduce the pressure on students. Students in 
highly engaging and fun classes perform out of eagerness to meet high 
expectations, not out of fear to perform. Instead of worrying out whether 
or not they, the students, are going to pass or fail, they (the students) see 
the assessments as a means to continually improve or in their words, “…to 
get better.” 
 
Again, as administrators, we must be engaged in the conversations 
pertaining to high-stakes testing. We must look for ways to reduce the 
pressures of testing on both students and teachers, while remaining 
focused on the importance of testing. Testing is not always about passing 
or failing, but instead, it is always about continually improving the teaching 
and learning process. But at the end of the day, no matter the 
circumstance, we (administrators) must help teachers to find new ways to 
reduce the pressures of testing through engaging, fun and student-
centered activities and discussions. 
 
As always, we only succeed when students succeed. Finish Strong! 
 
Lastly, you can now follow Mr. Creasman on Twitter at #FCSSuper where 
you can receive information, snapshots of events, or even “I Gotcha 
Moments.” Below is our instructional message for the next few weeks – 
Finish Strong!  
 

 
 

UPCOMING EVENTS 

▪ Monday, May 11, 2015 District Team Meeting at 9:00 am - Board Room 

▪ Tuesday, May 12, 2015 FCEA meeting at 4:30 pm – FC Public Library 



▪ Wednesday, May 13, 2015 FC Board of Education Work Session at 6:00 pm – District Office 

▪ Wednesday, May 13, 2015 FC Board of Education Monthly Meeting at 7:00 pm – Board 
Room 

▪ Thursday, May 14, 2015 Superintendent’s Council Meeting at 3:45 pm – Board Room 

 


