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● DISTRICT MESSAGE 
 
Welcome back to the Weekly Leadership Connection and to the 2015-2016 
school year. This summer has been full of hard work, excitement and 
visionary work. 
 
I had the opportunity to meet the rock stars you and your leadership 
teams and site based councils hired over the summer. Their excitement to 
be part of our journey was exhilarating and promising. All of the new 
faculty and staff members are so eager to get to work and help us become 
a “District of Distinction.” 
 
As we communicated time and time again during the 2014-2015 school 
year, our vision is to become a District of Distinction. The 2015-2016 will 
be Our Year! Our focus must start now and last throughout the school 
year. As you meet with your staffs on Monday and Tuesday, establish 
achievement goals and school-wide expectations that are aligned to the 
district’s vision. Once the expectations and goals are created make sure to 
post in every classroom, throughout the school, on your school’s 
homepage and Facebook page. Remind your faculty and staff that all 
decisions must be based on the needs of students and your school’s vision, 
as well as the district’s vision. Be strategic and be focused on sound 
strategies and decisions. 
 
We ended the 2014-2015 school year on a strong note. We must start the 
2015-2016 even stronger by leaving the gate strong, empowering others 
and energized for success. By doing so we will meet our goals for the year. 
I want to applaud all your hard work this summer. Each school has 
phenomenal students and staff. Keep focused on becoming a School of 
Distinction, by focusing on all students. Don’t allow walls to prevent 
students from succeeding. 
 
We had an excellent 2014-2015 school year. We are on our way to the top. 
Team, focus on having a “Year of Distinction.” Our students deserve 
nothing less than a quality education in a District of Distinction. This is 
going to be our year. Empower your staffs to remove any and all barriers. 
The district office is here to help you empower your staff – please feel free 
to ask for assistance. Our primary role is to support the school’s work in 
becoming a “School of Distinction.”  
 



Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Below is 
our instructional message for the start of school: “Start Strong!” 
 

 
 

 

● TEACHING AND LEARNING 
 
It has been a busy summer  in preparation for the 2015-16 school year.    A 
great deal of professional learning has taken place to enhance our 
understanding of content standards and strategies for improving 
instruction in our district, K-12.   At the same time, numerous resources 
have been purchased to support the district’s work toward implementing a 
common curriculum across schools.   
 

 16 teacher leaders (K-8) engaged in LDC/MDC training and 
coaching models in June at KEDC as part of the Instructional 
Transformation Grant 

 A core group of social studies teachers  attended 2 days  in June at 
KEDC learning about the new social studies standards and 
beginning work to plan units and lessons aligned to them 

 A core group of science teachers spent 2 days in June at KEDC 
studying the NGSS standards and their implementation and 
assessment for the upcoming year 

 FCHS math teachers spent 4+ days developing long range plans, 
planning units/lessons, and designing assessments for high school 
math courses for the upcoming year 

 Core teams from the elementary and middle schools attended a 2 
day workshop on Continuous Classroom Improvement  (systems 
training) in June which will be the focus of the professional 
learning on August 10 

 A district team participated in the KEEP workshop at KEDC which 
focused on teacher leadership pathways for increasing student 
achievement 

 Three webinars targeting the new Infinite Campus gradebook were 
held at CO in July for teacher representatives who will present the 
changes to colleagues in each school on August 10 



 Media specialists, counselors, speech & occupational therapists, 
and principals attended on the full implementation of OPGES 

 District administrators and counselors participated certified 
evaluation update training 

 A district team participated in a workshop focused on examining 
CTE data as part of the annual CTE conference in Louisville in July 

 New principals and assistant principals have attended or will soon 
attend initial certified evaluation training, as required by state 
regulation, and are in the process of completing Teachscape 
certification 

 Fleming County Schools leadership retreat was held at KEDC 
Lexington on July 29-30, facilitated by Advanc-Ed and focused on 
the Standards for Quality 

 Kindergarten teachers met to finalize the K math and K ELA long 
range plans  

 FCHS teachers participated in a 2 day workshop on Continuous 
Classroom Improvement on August 4-5, facilitated by Terri Iles 
from Jim Shipley & Associates 

 Simons Middle School has been working on a partnership with 
Morehead State University to host field experience students  

 The annual Back-To-School Gala was held at Simons Middle School 
on August 4, with approx. 500 in attendance; the district provided 
a brief presentation to parents about expectations, attendance, 
and grading 

 New Employee Orientation was held on August 7 where all of our 
new employees, certified and classified, were welcomed to the 
district 

 ELA resources to support the implementation of EngageNY as 
outlined in grades 3-8 long range plans have been purchased and 
have arrived in the district 

 ELA resources to support the implementation of EngageNY as 
outlined in grades K-2 long range plans have been ordered and we 
await their arrival 

 The STEMscopes NGSS science curriculum (online) has been 
purchased for grades K-8 and teachers have been sent login 
credentials 

 
As a result, this promises to be one of the most exciting and engaging 
school years ever in Fleming County and one giant step toward becoming a 
District of Distinction. 
 

 



 

● PERSONNEL 
 
As this new school year is set to begin, the staff of Fleming County Schools 
has seen many changes over the last few months in personnel.  New hires 
have occurred in each of the six schools within the district.  Six staff 
members will assume new school leadership roles and a total of 34 new 
faces will be welcomed into the Fleming County school family.  At each 
school, the energy and excitement continues to build with the anticipation 
of our first student day on August 12th.   With the addition of these new 
staff members to our school district, they will join us on our journey of 
becoming a District of Distinction.  
 

 

● EXCEPTIONAL CHILDREN/PRESCHOOL 
 
It’s hard to believe that summer has gone by so quickly and that it is now 
Back-to-School time!  I hope everyone had some time off to enjoy family 
and friends, and time to relax and rejuvenate! 
 
*You will notice throughout this and future communications the attempt 
to shift from Special Education to Exceptional Children. 
I’d like to welcome our newest team members in our EC 
department.  Jessica Morehead joins our FC team as Speech Language 
Pathologist.  She will serve students at Ward Elementary and Head 
Start.  Miranda Utterback is our new teacher in the FMD unit at Fleming 
County High School.  Adora Smith is our new teacher in the Structured Unit 
at Flemingsburg Elementary School.  Shawna Gibson isn’t new to FC, but 
she is new to FES and Hillsboro Elementary School.  She continues as EC 
teacher for those two schools.  Karen Rice will be teaching 7th grade EC 
students at Simons Middle School.  We still have one vacancy to fill at 
Hillsboro Elementary School.      Everyone has been busy preparing for the 
upcoming school year.  Our EC teachers met recently for a full day of IEP 
review and training on updates.    School administrators met for ARC 
Chairperson training.  Teachers are training on systems, IC Gradebook, 
Restraint, medication, CPR, etc. 
 
Once again, our Preschool provider will be Head Start.  This is our planning 
year with hopes of having our Preschool in our school(s) for the 2016-17 
school year! 
 
It’s a busy time, and there are many changes, but I like the enthusiasm 
that is in this district at the moment and how everyone is embracing those 
changes to help move us forward to District (and Schools) of 
Distinction!   Have a GREAT year! 
 



 

● TECHNOLOGY 
 
Technology: 
 
The technology department has been busy in the schools ensuring 
technology resources are connected, updated, and ready for school to 
start.  Teacher workstation replacements will occur next at Simons Middle 
School – the workstations have arrived and are in the process of being 
imaged to optimize programs and settings for teachers to best utilize the 
resources.  We will continue to replace teacher workstations throughout 
the district, then begin the work of replacing student devices per the 
replacement cycle.  Security camera systems are in the process of 
replacements/upgrades throughout the district.  Please remind all staff to 
submit technology requests using the electronic request system on the 
district website – we are not able to adequately address technology needs 
if we are not aware of them.  Student use of technology will be a focus this 
year – ELEOT observations throughout the district have shown this is an 
area for improvement.   
 
ESS: 
 
This year, each school will operate a Daytime ESS program.  FCHS will 
continue to provide some ELA/Math after-school ESS services on Tuesdays 
& Thursdays beginning in September, but the majority of the ESS 
interventions will occur during the school day.  Jan Anderson will be 
providing meals on Tuesdays & Thursdays after school at FCHS in 
collaboration with the ESS program – please let Jan know if there are other 
student activities occurring at FCHS on these days so she may plan to 
accommodate these students as well.  We are still in the process selecting 
Daytime ESS personnel at each school.   
 

 

 
 

● FINANCE 
 
Due to the district’s focus on strategic decisions, funds were able to be 
allocated to purchasing resources and tolls that will allow for the full 
implementation of the district’s curriculum in reading and math. As we 
begin the 2015-2016 school year, our focus will continue to be on directing 
as many resources to the classroom as possible. Remind your staffs, 
leadership teams and site-based councils to base all decisions, including 
financial decisions, on what is best for the teaching and learning process. 
Please feel free to reach out to the district’s finance staff to help with 
purchasing, travel and vendors. 

UPCOMING EVENTS 

▪ Monday, August 10, 2015 Professional Learning Day – District-wide – All Day Event 

▪ Monday, August 10, 2015 District Team Meeting at 9:00 am in the Board Room 

▪ Monday, August 10, 2015 9th Grade Orientation at 5:30 pm - FCHS 

▪ Monday, August 10, 2015 Open House & Spaghetti Dinner – HES – 5:00 pm – 7:00 pm 



 

▪ Tuesday, August 11, 2015 Opening Day for all District Staff – All Day Event 
Registration and breakfast will begin in the FCHS cafeteria at 7:30 
a.m. 
The program will begin promptly at 8:15 a.m. in the FCHS gym 

▪ Tuesday, August 11, 2015 Open House and Spaghetti Dinner – EES – 5:00 – 7:00 pm 

▪ Wednesday, August 12, 2015 First Day of School – District-wide – All Day Event 

▪ Wednesday, August 12, 2015 Pre-Assessments District-wide 

▪ Wednesday, August 12, 2015 Monthly Board Work Session at 6:00 pm – District Office 

▪ Wednesday, August 12, 2015 Monthly Regular Board Meeting at 7:00 pm – District Office 

▪ Thursday, August 13, 2015 Pre-Assessments District-wide 

▪ Friday, August 14, 2015 Pre-Assessments District-wide 

▪ Friday, August 14, 2015 EZ Med Update/Review, District Office – 12:30 pm – 3:300 pm 

 
 
Brian K. Creasman 
Superintendent 
211 West Water Street 
Flemingsburg, KY 41041 
brian.creasman@fleming.kyschools.us 
P: 606-845-5851 
F: 606-849-3158 
Our Vision is to become a “District of Distinction” 
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