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● DISTRICT MESSAGE 
 
Being great requires planning, preparation and tenacity. As we continue to 
stress the vision of the district (To Become a District of Distinction) 
planning and preparation will be key. Planning requires that we map a 
pathway to greatness, literally starting at Point A followed by Point B – 
until we reach our goal(s). High-performing schools and school districts 
continually refer to their maps, or strategic plans, modifying when needed, 
while maintaining their destination (or focus). Success, or greatness, is not 
achieved by poor planning or spontaneous ideas. Greatness requires 
effective planning and a vision. Just as we encourage students to plan, 
practice, organize and remain focused, we must commit to the same 
processes. 
 
As school administrators, work with and empower your teachers to plan 
and prepare for greatness. Our (school leaders) most important priority is 
to make sure that faculty and staff have the resources (equipment, time 
and support) to be successful. Within the resources is our responsibility to 
ensure that faculty and staff are planning properly. Our staffs are working 
hard – but our responsibility is to make sure that we are working 
strategically and smart. Working strategically and smart, requires that we 
first take the time to educate and communicate the school’s goals, as well 
as the district goals. Often, our inability or failure to communicate leads to 
poor planning of our staffs. We have to make sure that everyone is 
working toward the same goal – if not, we will all reach different 
destinations – which means students reach different levels. Though we 
should encourage empowerment, we should not empower and abandon 
simultaneously. We should empower all stakeholders to plan and prepare 
properly, but we should not abandon them – as monitoring and feedback 
is an important process in continuous improvement and becoming a 
school and district of distinction.  
 
Our efforts to Start Strong, to become Great requires that we (school 
administrators) assist all stakeholders in planning and preparation. But 
before we can help others we must also plan and prepare effectively. We 
must take the time to plan and prepare according to the school’s and 
district’s vision – so that all students achieve. 
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Below, 



staff members and students at FCHS prepare for the Opening Day School-
wide meeting – the Panther Way! 
 

 
 

 

 
 
 



 

● TEACHING AND LEARNING 
 
The 2015-16 school year has gotten off to a great start with excellent 
professional learning and opening day activities and a fabulous first few 
days of school at all schools in the district.  This is a tribute to the 
extremely capable and professional staff at all of our schools and the very 
best kids. 
 
Fleming County Schools is excited to welcome yet another new member to 
our team this week!!  Michelle Ambrose joins the staff as the gifted 
services teacher at HES, EES, and WES.   As an added bonus, Michelle will 
be teaching Spanish at each school.  Mrs. Ambrose will certainly help bring 
all of our elementary schools a step closer to becoming (or remaining) a 
schools of distinction. 
 
Some reminders:   
--  Professional Learning should be documented in the folder shared with 
each certified employee 
--  Certified Evaluation components should be documented in the folder 
shared with each certified employee 
--  Certified employees should begin working on their self-reflection and 
professional growth plans; as well as their student growth goals.  These 
documents are in the certified evaluation folder shared with each  
     certified employee. 
-- Use the curriculum designed by grade level teams or content teams as 
well as the resources purchased by the district to support the work on the 
curriculum.  K-8 teachers should also use STEMscopes as it has been     
     purchased as the science curriculum.  While there still needs to be work 
done on a long range plan and sequencing of "scopes", it can still be used 
immediately to teach NGSS effectively. 
--  Check email regularly  
--  Use the district website as a resource 
--  Continue to conserve energy throughout the district -- money saved 
puts resources in the classrooms 
-- Stay in contact with parents about student progress 
--  Follow district grading practices 
 

 

 

● PERSONNEL 
 
With many new staff beginning this school year in the Fleming County 
School District, it is important to remember our obligation to both the 
students and parents.  We WILL provide the safest environment for all 
students while they are at school.  School safety has to be at the forefront 
of our thinking in order for our district to continue moving forward to 
becoming a "District of Distinction." Listed below are items that school 
staff will complete in the first month of school to ensure the safest 
environment possible for all students.  



    
1. Completion  of the on-line Restraint/Seclusion training by all staff that is 
offered by KDE.  
2.   The building principal will discuss in detail their school's Safety Plan 
with all staff before the start of school. 
3. ALL SCHOOLS MUST COMPLETE THE FOLLOWING DRILLS WITHIN THE 
FIRST 30 DAYS OF INSTRUCTION. 
                A.            One severe weather drill 
                B.            One earthquake drill 
                C.            One lockdown drill 
                D.            Two fire drills during the first 2wks of school 
4. Completion of hands-on restraint techniques for Core Team staff 
members from each school. 
 
A safety issue can occur at any time in any building.  It is important for all 
staff new or experienced to handle these situations if one occurs.  So with 
proper planning, preparation and practice of different safety procedures, 
the likelihood of a safety issues are now less,  which will give our students 
the safest environment to learn.        
 

 

● EXCEPTIONAL CHILDREN/PRESCHOOL 
 
After months of preparation, we are officially back in 'full swing' with the 
start of the 2015-16 school year!  I anticipate an exceptional year based 
on  all of the excitement and positivity that is evident in each of our 
schools.   
We would like to welcome another new member to the Fleming County 
Schools family.  Cindy Lancaster will be teaching Exceptional Children at 
Hillsboro Elementary.  She replaces Amanda Norris who moved to 
Flemingsburg Elementary as a 3rd grade classroom teacher.  Please join 
me in welcoming Cindy to Fleming County Schools.  With that last minute 
hire, I think everyone is in place and ready to provide our students an 
outstanding education.   
 
Our Service Providers (SLPs, OT, and District School Nurse) will be 
attending EZMed Training on Friday, August 14.  KSBA staff will be on hand 
to assist them in using the online Medicaid billing which helps us maximize 
our Medicaid benefits.  Using the EZMed to document appointments and 
services also allows them to track progress of their students. 
On Opening Day, I was able to discuss with the Health Aides, the Radom 
Moment Time Study that is also part of Medicaid billing.  Administrators, 
teachers, service providers, and health care providers in our schools are all 
part of the Cost Pool and may receive a RMTS at some point during the 
school year.  It is important that those are completed in a timely fashion as 
that is used in determining Medicaid reimbursements as well.  I will 
provide more information about RMTS at a future Principals' meeting. 
We continue to make updates to Case Managers in IC.  Please have your 



teachers email me members that need to be added or changed. 
EC teachers are encouraged to share meeting notices via Outlook calendar 
invites with members invited to attend.  This is easily accessible by 
everyone in the schools!  Of course, hard-copy ARC meeting notices are 
still required but the Outlook invitation will create that appointment on 
Outlook calendars! 
 
I will be putting together information (and a presentation as requested) re: 
RTI.  This is something that we must be using consistently and gathering 
data on before making referrals.  Thanks to everyone for a wonderful start 
to the school year.  While it may always seem a bit hectic, this year seems 
to have gotten off to a great start!  Keep up the great work! 
 

 

● TECHNOLOGY 
 
We are off to a busy start of school - the technology staff has been working 
to ensure that hardware is connected and employees can access their 
accounts.  Please remind all employees to submit their technology 
requests via the link on the district website.  Databases for the school 
nutrition program have been created and updated this week.  Databases 
for MAP online, pre-assessment benchmarks, and library automation 
systems are in progress.  As school webpages and school social media 
pages are updated, be sure to check for media releases before posting 
student pictures online.  As we continue the process of replacing teacher 
workstations across the district, teachers should be backing up their 
documents (OneDrive, flash drive, website file manager, etc.) in 
preparation to receive their new workstation.  Just a reminder - as part of 
the district's Campus Agreement with Microsoft, all students and staff may 
download Office 2013 for free on up to five devices via the Office 365 link 
inside their webmail. 
 

 

 
 

● FINANCE 
 
That time has arrived when our students have left the freedom of the 
summer, loaded up their school supplies, then returned to meet their new 
teacher and class. Every emotion is flooding through them but the secret 
that they do not know is you are having the same feelings. It takes 
someone special to be in education who cares for others, and helps 
students grow to their greatest potential. Education is the most powerful 
weapon which can change the world when we free the child's potential.  In 
education we have the opportunity to grow intelligence and build 
character.  These are the cornerstones to education as our goal is not to 
create "little libraries" that can disseminate information but thinkers that 
have the power to transform the world.  
 
My position as Director of District Wide Operations is simple. My only 
objective is to make sure that my actions result in the needed support for 
the classrooms and our students. In a year we more than doubled our 



 

running budget, but that does not mean we can spend it frivolously.  The 
state requires a 2% contingency and this would not cover a fraction of our 
salaries in Fleming County so I will first increase our contingency to 
5%.  My goal is to utilize these remaining funds in three major areas which 
are instruction, transportation, and technology. We have added 4 
additional teachers to our staff this year and purchased nearly $80,000 in 
school resources thus far. Our last two bus purchases were in the 2013-14 
school year. We operate on a 2-3 purchase process with 2 purchases one 
year and 3 the next. A bus is $100,000 and if we purchased all 5, well you 
do the math. Finally we have over 1400 computers in the district with a life 
span of 5 years. That means each year we will need to replace nearly 300 
computers to stay up-to-date at nearly $600 each. Once again you can do 
the math.  
 
We must operate within our means and the best way to do this is to be 
intelligent in how we are utilizing funds. Finally please review your salary 
contracts and if there are any errors please let me know. 
 

UPCOMING EVENTS 

▪ Monday, August 17, 2015 District Team Meeting at 9:00 am in the Board Room 

▪ Monday, August 17, 2015 FCS Leadership Team Meeting at 10:30 am in the Board Room 

▪ Wednesday, August 19, 2015 Food Service Meeting at 1:00 pm – District Office 

▪ Thursday, August 20, 2015 District Leadership Instructional Team at 4:00 pm – District Office 

   

 
 
Brian K. Creasman 
Superintendent 
211 West Water Street 
Flemingsburg, KY 41041 
brian.creasman@fleming.kyschools.us 
P: 606-845-5851 
F: 606-849-3158 
Our Vision is to become a “District of Distinction” 
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