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● DISTRICT MESSAGE 
 
As we finished the first full week of school and got back into the groove of 
things, distinction began to take shape. Though the district’s vision is to 
become a “District of Distinction,” it is important that the vision trickles 
down to students. As administrators, it is our responsibility to make sure 
that the vision of “distinction” translates into student friendly and 
understood terms.  
 
How have we communicated the district’s vision or even the school’s vision 
to students? What does being a “Student of Distinction” look like? What 
does distinction mean in terms of grades, student work and student 
engagement? Important questions that must be addressed early on so that 
we can ensure that all students are part of our journey. The journey of 
becoming a “School of Distinction” and a “District of Distinction” will not be 
paved with gold. There will be obstacles that we will need to overcome. 
The obstacles that we face will only strengthen our resolve, make us better 
prepared to address the needs of all students. 
 
The vision of each school and district must begin to trickle into every 
classroom and understood by all stakeholders. Last week, many teachers 
began the process of communicating the vision by creating classroom 
mission statements. This is an excellent strategy and a systems approach to 
engaging students. Students are the most critical stakeholder in our 
journey – so why would we not engage students in the strategic planning 
of becoming a “School of Distinction” and “District of Distinction?” The 
answer is simple, we must always engage students, as well as, teachers, in 
our journey – as buy-in encourages engagement, engagement equals 
success.  
 
Being a great a school or school district does not rest on the shoulders of 
an individual, but the shoulders of all. As administrators, we must continue 
to empower stakeholders to move the needle – student achievement. By 
engaging students and teachers – you are empowering them to move the 
needle – to meet high expectations. Be Great this week! 
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Below, HES 
students in Mrs. Grannis’ develop their classroom mission statement that 
focuses on becoming a “School of Distinction” and “Students of 



Distinction.” I had to look past the UK stuff – but the information is 
excellent.   
 

 
 

 
 

 

● TEACHING AND LEARNING 
 
As we finish up the first full week of the new school year, I am excited by 
the great things I am seeing and hearing in classrooms, in PLCs, and in 
conversation as I am out and about.  The faculty and staff at all Fleming 
County schools truly care about  our kids and are working hard to make 
sure they have the opportunities that they need in order to be 
successful.  That’s what schools and districts of distinction do! 
 
Pre-assessments are complete and will be scored within the next couple of 
days.  Reports will be shared at that time with principals via OneDrive. 
Here are the windows for the Case21 Benchmarks for this school year: 
 



Benchmark 1 
Grades 1-8 & English 

10 
Week of October 5 

Benchmark 2 
Grades K-8 & English 

10 
ACT Ready (Grade 

11) 

Week of December 14 

Benchmark 3 
Grades 7-8 & English 

10 
Week of March 21 

Benchmark 3 
Grades K-6 

Week of April 4 

 
 

 

● PERSONNEL 
 
The district was able to hire and fill all vacant positions within the school 
district this past summer.  Although all positions were filled, the district 
began seeing a decrease in the total number of applicants that applied for 
every positons.  The focus of the District Personnel Committee this school 
year will be in the area of staff recruitment.  Many districts across the state 
have developed recruitment packets to be given to all perspective 
employees.  Our goal will be to do this same,  create a recruitment folder 
for Fleming County Schools  to be given to potential applicants at recruiting 
fairs, school and community events.  The district will develop a marketing 
plan and a recruitment brochure as will each of our district’s six schools 
highlighting their school information and accomplishments.  With this 
recruitment packet, the hope will be to attract even more qualified 
applicants to become part of the Fleming County School Staff which will 
continue to take us on our journey of becoming a “District of Distinction”.  

 

● TECHNOLOGY 
 
As is typical for the start of school, we have experienced a high volume of 
technology requests via the web help desk system – the technology staff is 
working to resolve those requests as quickly as possible.  SMS teacher 
workstation replacements are nearly completed – we will continue with 
teacher workstation replacements across the district throughout this 
year.  In the upcoming week, we will begin the process of replacing our 
current network content filtering solution (Microsoft TMG).  Equipment for 
the new solution, Lightspeed, will be installed on Tuesday, which may 
result in a very minimal (<5 minutes) network outage around 3:00 
p.m.  The Lightspeed solution meets the federal (Children’s Internet 
Protection Act) and state (SB 230) requirements for content filtering and 
reporting, and will provide enhanced capabilities versus the current 
system.  The technology staff will also be participating in additional training 

https://www.fcc.gov/guides/childrens-internet-protection-act
https://www.fcc.gov/guides/childrens-internet-protection-act
https://www.fcc.gov/guides/childrens-internet-protection-act
https://www.fcc.gov/guides/childrens-internet-protection-act
http://education.ky.gov/districts/tech/pages/senate-bill.aspx


 

for the Lightspeed implementation and utilization this week. 
 

UPCOMING EVENTS 

▪ Monday, August 24, 2015 District Team Meeting at 9:00 am in the Board Room 

▪ Monday, August 24, 2015 FCS Leadership Team Meeting at 10:30 am in the Board Room 

▪ Thursday, August 27, 2015 
School Leadership Meeting (Principals) at 8:30 am – District 
Office 

   

 


