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● ACCREDITATION TIP 
 
Administrators, one of the best communication strategies that you can 
utilize is weekly bulletins/weekly emails to your staffs. Many of you 
already do this and from what I have seen, the pieces of communication 
definitely need to be used as evidence. As you keep your weekly 
emails/newsletters/bulletins for evidence, make sure that you post online 
to practice transparency. High-performing schools and districts, as well as, 
accredited districts, have a communication system that is consistent, 
effective and transparent. 
 

 

● DISTRICT NEWS - TRANSPORTATION 
 

1) Students must be transported on a yellow bus – due to liability 
issues (professionally and personally);  

2) We can assist with transportation costs – within reason this year 
due to the last minute change in our procedures. Principals, please 
work with your staffs to approve only necessary trips – encourage 
“bus pooling ” when possible; 

3) Yellow bus transportation is restricted to in-state travel, with the 
exception of trips to Nashville, Indianapolis, Huntington and 
Cincinnati per board policy (as we can work with KY districts 
bordering these cities in the event of an emergency);  

4) Transportation outside of the 150 mile radius (outside of 
Kentucky) is restricted to charter transportation (per board policy) 
(this does not include vans – due to reasons in Item No.1). Keep in 
mind, the district cannot cover the cost of charter transportation. 
Several classes and teams utilized this option last year. 

 

 

 
 

● DISTRICT MESSAGE 
 
Quality is the result of a carefully constructed cultural environment. It has 
to be the fabric of the organization, not part of the fabric. In order for 
quality to be the fabric of the organization expectations must be clearly 
communicated. As the district continues to focus on becoming a district of 
distinction, we must not only focus on the destination, but more 
importantly, how we are weaving the high performing components into 
the organization. For instance, we must all have a laser focus on student 
achievement. At the end of the day, becoming a “School of Distinction” 
and a “District of Distinction” begins and ends with the success of 



students.  
 
In high-performing school districts, administrators and teacher leaders are 
responsible for creating and implementing plans to achieve high 
expectations, which equals high student achievement. Effective plans 
require a laser focus on student achievement and allow for an opportunity 
for students to receive targeted, strategic remediation. Using targeted and 
strategic remediation is one of the major components that separate high 
performing organizations from the typical organization next door.  
 
As 21st Century Administrators we have access to GPS data – yes, student 
data, operational data, student data, effectiveness data, and other data 
essential in the school process. High-performing schools and districts 
utilize this data to meet the standards for quality. Again, we know the 
destination, we realize that student achievement is key; therefore, why 
not use the GPS system? Though individuals typically use a GPS system for 
travel, we must use our GPS system to become accredited and “Schools of 
Distinction” and a “District of Distinction.” Understand the early warning 
signs, as well as, the most effective routing recommendations.  
 
The teaching and learning process is not easy, by no stretch of the 
imagination. To be a high-performing school and school district, our jobs as 
administrators never stop. We must be determined, motivated, inspiring, 
and vision oriented. Being vision oriented requires that we have a laser 
focus on student achievement. 
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Below, 
ACT Terms to know – posted at FCHS. A Great way to have a “Laser Focus” 
on student achievement!  
 

 
 



 
 

 

● TEACHING AND LEARNING 
 
The data review period for 2015 accountability data wraps up on August 
27.  At this point, building assessment coordinators will have reviewed all 
student data, especially student demographic data and gap 
designations.  In addition, corrections will have been made to our data to 
include students who did not test in Fleming County Schools but are 
accountable to us and those who tested with us but are not to be included 
in our accountability due to the 100 day rule or other exemptions.  The 
next step in the data review process will be the Quality Control process 
which will be conducted by the district assessment coordinator on 
September 16.  Public release of the accountability data will take place 
approximately two weeks later, around October 1, tentatively.  Everyone 
will be excitedly looking forward to this release. 
 
Pre-assessment data reports for grades 2-8 (reading and math) and English 
10 have been completed and shared via OneDrive with principals.  This 
data provides a great deal of information about where our students are in 
their understanding of the year's content.  It is the district's intention that 
the data be analyzed and used to inform instruction at the classroom level 
and also on an individual student basis for differentiation.  It is also a 
means for establishing a baseline for student learning for the upcoming 
year, as these assessments represent a comprehensive view of the 
standards for those courses.   
 
The District Instructional Leadership Team (DILT) will have its first meeting 
on September 17 (4:00-6:00 p.m.) in the central office board room.   
 



 

● PERSONNEL 
 
The Principals at all schools continue to complete safety drills that are 
required in the first thirty days of school.  Practicing these drills is essential 
in the case of an emergency situation.  Principals are providing guidance to 
all staff to help provide the safest environment for our students.  Particular 
attention is being given to new staff members on safety procedures in 
their assigned buildings.   The staff at all schools are completing fire, 
tornado and lockdown drills as well as students participating in bus 
evacuation drills.  
 
Also, the District Personnel Committee is set to meet September 3rd, 4:00 
at Central Office.   

 

● EXCEPTIONAL CHILDREN/PRESCHOOL 
 
I've been out of the district for most of the week for meetings, and 
although I hated being gone three days in a row (and another 1/2 day for 
illness), I did gain some valuable information.   
 
My first meeting was the annual Medicaid meeting! Our Medicaid 
application has been completed and submitted.  The cost pool list that we 
submit consists of direct service providers (SLPs, OT, health aides, etc.) and 
administrators.  While administrators may not provide direct services to 
students with special needs, they are actively involved in the day-to-day 
operations of educating exceptional children.  As members of the cost pool 
list, you are participants in the Random Moment Time Study.  I will be 
sending out an email with directions for those of you who are new and any 
of you that may wonder "what the heck is this?"  when you receive those 
RMTS emails.   It is IMPORTANT that these are completed in a timely 
fashion because if our participation rate falls below 85% any two months 
in a row, we could lose our Medicaid funding for a full year.  
 
The next two days I was with the KSBA attorney for Special Education law 
updates!  The biggest "AHA" I came away with is the importance of 
RtI.  Please stress to your teachers that implementation with fidelity of 
interventions is VERY important and discussion/documentation of the 
collected data is just as important.  In court cases concerning FAPE, RtI was 
one of the first pieces they would look for.  I have an RtI power point that 
correlates with our FC Student Intervention System Framework (on the FCS 
website) that I can share for you to use with your staff or I can come and 
present to them.  Just let me know! 
 
I will be doing random folder reviews starting in September, and 
completing a few in each building each month.  Last year, I waited until the 
end of the school year and it was just too late.  Missed a lot of errors that 
should have been dealt with earlier.   
 



I know that IC is giving your EC teachers fits right now.  They have changed 
the forms and honestly, went 'live' with them too soon.  There is a state 
advisory group that is meeting to make suggestions to IC for 
improvements.  (This topic came up a lot during my meetings 
also.)  Hopefully, they will get the kinks worked out SOON... until then, 
encourage them to be patient and just do the best they can with the IC 
forms.  If all else fails, they can use the ones on state website and upload 
them to IC. 
 
Kudos to SMS and Lonna Powell!  She is participating in a Peer Support 
Network grant.  As part of that, she held a Community Conversation 
meeting last night!  It was well attended by parents, school personnel, and 
community members!  The focus was how to get our EC kids more 
involved in activities and increase community awareness about kids with 
disabilities.  It was a great evening that I think everyone benefitted 
from.  This was just the first of many Community Conversations to come! 
 
Keep up the great work and have a great week! 
 

 

● TECHNOLOGY 
 
We have had a busy week this week with planned and unplanned 
initiatives.  The Lightspeed content filtering/management system has been 
installed, and we will continue to work over the next few weeks to 
configure the system in preparation for phasing out the Microsoft TMG 
solution.  As a result of some hardware failure at SMS, we experienced 
several temporary network outages this week.  The technicians have been 
working with the vendor to replace and reconfigure the warrantied 
equipment.  Simons Middle School is the entry/exit point for our Internet 
connection in the district - we receive our district Internet connection from 
Frankfort at SMS.  From there, we are responsible for working with our 
vendor (UNSI) to distribute the fiber connection to the rest of the 
district.  Because of this structure, a failed switch (or two!) at SMS can 
result in network outages across the district.  USF PIA Reviews have been a 
focus this week for this year's USF applications - this program allows us to 
receive an 80% discount on eligible services, including the fiber 
connections to all schools mentioned earlier.  These reviews will continue 
next week.  Preparations for online MAP assessment have also been in 
progress this week - testing will begin in the district on September 1st.  We 
will continue to monitor the bandwidth required for this and other 
assessments and shape our network traffic as needed to accommodate the 
bandwidth requirements.  Since the process of accessing these 
assessments has changed, all proctors will need to receive training prior to 
testing. 
 



 

 

● FINANCE 
 
This year we decided to send out salary verifications in order to begin a 
proactive approach rather than a reactive approach. When I returned to 
Fleming last August the year was saturated with complications to correct. 
As we move forward we must look into the future in order to create a 
strategic plan to optimize our resources. With the continued restraints on 
finances our goals must be to identify needs, priorities, and then develop 
goals to meet all student needs. We must continue to build understanding 
of the school's education community, including all stakeholders (staff, 
parents, community members, and students). Last year we evaluated 
where finances were allocated, assessed which resources are available, 
and aligned spending with those goals. We ended the year with 2.5% more 
than we began the year with. When you see the increase of nearly 
$800,000 you first instinct is that we are in excellent shape. That increase 
will not keep the lights on and pay salaries for a month. We operate still on 
a check-to-check basis. We must be strategic in our allocations. My three 
areas of concern are instruction, transportation,  and technology as they 
have all been disregarded over several years.  
 
As many of you have witnessed already this year, there has been an 
increase in classroom resources nearly $100,000 though these allocations. 
Transportation isn’t cheap by any means as a bus costs in the 
neighborhood of $100,000 and we are behind a few years in purchasing. 
However, we are evaluating the routes to see if we can make them more 
efficient and effective. We have reduced the routes so far from 31 to 30 
and still have some work to do. We purchased 5- 2003 model buses from 
Fayette County to update the older buses. We will be selling two of our 
buses at auction and donating one to emergency management for 
practices on rescue drills. After selling our old buses we will have around 
$15,000 in these 5 buses. However the bus being donated needed a motor 
rebuild that would have cost as much as the remaining balance of $15,000. 
This was another way of being resourceful in finances but this type of 
action is only a temporary fix. Technology has a life span of five years and 
we have begun the process of replacing the workstations but these types 
of costs must be in the strategic budget as we cannot "find" $200,000 a 
year. We must plan for today to budget for the future.  
 

UPCOMING EVENTS 

▪ Monday, August 31, 2015 District Team Meeting at 9:00 am in the Board Room 

▪ Monday, August 31, 2015 IT Grant Kick Off, Lexington (All Day Event) – Selected Staff 

▪ Tuesday, September 1, 2015 District Lunch at Noon in Board Room 

▪ Friday, September  4, 2015 
Black and Gold Day – Spirit Day District-Wide  
(First Home Football Game) 


