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● ACCREDITATION TIP 
 
Administrators, did you know that utilization of a common curriculum and 
common assessments is key to accreditation – Standard 3, Indicator 3.1. 
Furthermore, Indicator 3.4 requires that as school administrators we 
monitor and evaluate for effectiveness and implementation.  
 

 

 
 

● DISTRICT MESSAGE 
 
One obstacle removed. One mountain climbed. One valley explored. That 
is what we did this past week with the approval of the 4% tax rate for the 
2015-2016. The board once again stepped up to the plate and voted 
unanimously to accept the 4% tax rate. The additional revenue collected 
will assist the district in continuing our journey to becoming a “District of 
Distinction.”  
 
We must win from within. Note the “we” and the absence of “I.” As a 
district, by working together we can accomplish any task ahead of us. We 
must remain focused on increasing achievement of all students, engaging 
all stakeholders and on becoming a “District of Distinction.” Our capacity 
as a district, as school administrators, determines our ability to “win from 
within.” Think about our team of school administrators, each of us has 
talents and skills that are essential to the district becoming the best.  More 
importantly, look at the talents and skills of our students and teachers. 
There are no obstacles, mountains or valleys that can prevent us from 
achieving our vision.  
 
Each day, many of our students accomplish the impossible even as the 
odds are stacked against them. No journey is free from obstacles and our 
journey to becoming one of the best will be no different. We face 
obstacles, mountains and valleys each day, but we must remain focused, 
committed and inspiring. Our journey is filled with hope of tomorrow and 
long-term student success. Over the past couple of years, the district has 
accomplished so much and we must continue that momentum as we push 
ourselves to meet even higher expectations.  
 
We must face obstacles to strengthen our resolve; climb mountains to 
build our strength and anaerobic endurance and explore valleys to remind 
us of better days that are ahead of us. Think about your schools, what 
obstacles, mountains and valleys face students and teachers each day. 



Over the summer I attended training in Chicago and was able to hear from 
the National Superintendent of the Year – Philip Lanoue, Superintendent 
of Clarke County Schools, Georgia. Having lived in Clarke County (Athens – 
Home of the University of Georgia – Go Bulldogs!) I know firsthand the 
obstacles, mountains and valleys that confront students, teachers, parents 
and administrators each day in the Clarke school district. He stated that 
after his first year as Superintendent, he asked his staff and school 
principals at the beginning of the school year meeting to identify the 
obstacles that prevented them from achieving their goals as a district. 
Once they identified the obstacles he gave them five days to remove the 
obstacles. He stated that if the obstacles were so great that they 
prevented students from learning, from succeeding – why would 
administrators, teachers and the community not have an urgency to 
remove them quickly? Urgency helps school districts to place priorities into 
perspective. 
 
Team, we have so many things to be thankful for in our school district. We 
are among the school districts on the move to the top and everyone in 
Kentucky recognizes the work that you do each day. Every meeting that I 
attend with school administrators from across Kentucky, I am always asked 
about the work that is going on in the district. This is evident by the school 
districts who are contacting us to visit and from the districts that have 
already visited.  
 
One obstacle removed. One mountain climbed. One valley explored. What 
is your focus? What is your vision for your school?  
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Below, 
FCHS newsletter highlights the work of students. Look at the title: “Student 
Council Makes Big Changes at FCHS.” This reflects the district’s belief that 
all stakeholders must be engaged in our journey to becoming a “District of 
Distinction!” 
 



 
 

 

● TEACHING AND LEARNING 
 
On Monday, August 31, several representatives from FCS attended the 
Instructional Transformation Grant Kick-Off in Lexington.  This was an 
opportunity for grant districts to meet representatives from grant partners 
such as the Gates Foundation, The Fund, The Center for Teaching and 
Learning (CTL), and KDE and to review the goals of the grant project – 

1.       Implementation of the Kentucky Academic Standards (KAS) using 
LDC & MDC  

2.       Increasing teacher leadership opportunities 
3.       Development and implementation of Next Generation 

Assessments 
4.        

In Fleming County Schools, the grant focus is K-8 with the grade level LDC 
and MDC coaches.  This work for the year kicks off this coming week with 
some training/work session for the coaches: 

       Thursday, Sept. 10 (8:30-3:30) – K-3 MDC Coaches @ CO Board 
Room 

       Friday, Sept 11 (8:30-3:30) – 4-8 MDC Coaches @ CO Board Room 

       Monday, Sept 14 (8:30-3:30) – K-3 LDC Coaches @ CO Board Room 

       Tuesday, Sept 15 (8:30-3:30) – 4-8 LDC Coaches @ CO Board Room 
 

MDC LDC Grade Level 

Teresa Montgomery Amanda Fugate K 

Cindy Blanton Christy Perkins 1 

Janet Leet Kim Shannon 2 

Lisa DeHart Julie Gay 3 

Tammy Johnson Patsy Adams 4 



Shawnda Fizer Amanda Singer 5 

Stacey Tranbarger Carla Prather 6 

Shawna Singler Brandi Cooper 7/8 

*Madonna McElfresh will be representing FCS in the Teacher Leader 
Cohort, sponsored by the Collaborative for Teaching & Learning, for the 
grant districts. 
 
Meanwhile, there are teachers at all grade levels involved in the National 
Board Certified Teacher Fleming Co. Cohort.  The group will meet for the 
first time – an orientation meeting -- on Monday, Sept 14 (4:00-5:00) @ CO 
Board Room. 
 
Items for the district newsletter should be sent to Lesia Eldridge by Sept. 

14!! 
 

 

● PERSONNEL 
 
The District Personnel Committee conducted their first meeting of this 
school year on Thursday September 3rd at Central Office.   The district 
wants to first thank each of the current members for serving on this 
committee for another school year.  The DPC would like to also recognize 
Ms. Amanda Fugate as a new member to the District Personnel 
Committee; Amanda will be representing HES.  The DPC began with 
discussions on last year’s accomplishments:  the creation of the “STARS” 
program, which recognizes staff from each building at the monthly board 
of education meetings; and the development of a district recruiting plan to 
bring the best staff to Fleming County Schools.   
 
This current year the DPC wants to again focus on staff recognition as well 
as teacher and staff recruitment.   Staff attendance is also a point the DPC 
wants to address.  The first task for the DPC this school year will be for 
each school to develop individual brochures highlighting their school’s 
successes, strengths, and contact information.   From there the DPC will 
develop a recruitment packet to be available for all potential 
employees.  The District Personnel Committee is committed to the 3R’s of 
personnel:  Recruiting, Recognizing, and Retaining all staff in Fleming 
County Schools.  This committee is vital for our success as a school 
district.  School culture is one of the most important factors in determining 
a school district’s success.  So, with school culture being at high levels 
throughout the district, this will only help us continue on our journey of 
becoming a “District of Distinction”. 



 

 

● TECHNOLOGY 
 
The technology staff has had a full week ensuring that all buildings are 
prepared for online MAP Assessment.  Ewing Elementary had a successful 
week of testing this week.  New students who enrolled after the first two 
days of school will need to be added to the system in order to test.  We 
will continue to access MAP assessment data from previous years at the 
NWEA reports site (https://reports.nwea.org).  Starting with the current 
testing window, we will access the data via the MAP UAP Login 
(https://teach.mapnwea.org).  The normative data for MAP Assessment 
has been updated – the new norms may be accessed here. 
 
The issues with the guest wireless network requiring proxy settings have 
been resolved.  We received warranty replacements for the switches that 
had been causing our network outages.  Additional PIA reviews were 
completed this week in order to receive USF funding for technology.  We 
will continue to address the needs in the technology request system as 
quickly as is possible.   
 

UPCOMING EVENTS 

▪ Monday, September 7, 2015 Labor Day Holiday 

▪ Tuesday, September 8, 2015 District Team Meeting at 9:00 am in the Board Room 

▪ Wednesday, September 9, 2015 Board of Education Work Session at 6:00 pm – Ewing Elementary 

▪ Wednesday, September 9, 2015 
Board of Education Regular Meeting at 7:00 pm – Ewing 
Elementary 

▪ Thursday, September 10, 2015 Principals’ Meeting at 9:00 am – Ewing Elementary 

▪ Thursday, September 10, 2015 FCHS Livestock Show & Sale – All Day Event 

▪ Thursday, September 10, 2015 LDC Training – All Day Event – Board Room 

 Friday, September 11, 2015 MDC Training (Grades 4-8) – All Day Event – Board Room 

▪ Friday, September  11, 2015 
Black and Gold Day – Spirit Day District-Wide  
(Fleming vs. Rowan Football Game) 

 

 

https://reports.nwea.org/
https://teach.mapnwea.org/
https://www.nwea.org/resources/2015-normative-data/

