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● HOLIDAY MESSAGE 
 
Thank you for keeping our focus on students and becoming a “District of 
Distinction.” Whether it is in the classroom or as a support to the 
classroom, each of us has the opportunity to positively impact the 
student success no matter what our job may be. As I continue to say, the 
students, faculty and staff of Fleming County Schools is among the best 
that I have had the privilege of working with. Each day, I am so excited to 
come to work, as a result of the hard work of the faculty and staff.  
 
Valerie, Georgia and I would like to thank each of you for what you do for 
students in Fleming County each day.  Plus, making us feel so welcomed 
in this great community. We hope you have a great Thanksgiving break 
with your family and friends and get some much needed rest. 
 
Thank you for what you do for Fleming County students. 
 

 

 

● ACCREDITATION TIP 
 
Week of November 23rd - Repeat 
 
Principals, if you need assistance training your staffs on the Standards for 
Quality, I would encourage you to attend a faculty meeting at Simons 
Middle School. Mr. Bacon has agreed to allow schools to visit and watch. 
The activities and discussions are teacher-focused and teacher-driven – 
aligned to understanding how to utilize the Standards for Quality to 
become a “School of Distinction!” The faculty meeting will be held on 
Monday, November 23rd – touch base with Mr. Bacon to find out more 
information.  
 

 

 
 

● DISTRICT MESSAGE 
 
A Limited Growth Mindset? Over the weekend, I had an interesting 
conversation with an individual who really had me speechless. Rarely am I 
speechless and nothing surprises me at this point; however, this 
conversation surprised me, upset me, as well as, got me thinking. This 
person obviously knew Fleming County well. I continue to say Fleming 
County is very connected and a lot of people have an interest in the 
success of our school system. The person made the statement that, 
Fleming County Schools had our expectations set too high, that the 



system was not equipped (I understood the person saying we didn’t have 
the caliber of students/teachers) to become a “District of Distinction.” I 
was then lectured about the common core and the societal issues of the 
world.  I was stunned, to say the least, and decided to end the 
conversation – as I obviously knew I could not reason with the person. 
But before I ended the conversation I made the comment to the 
individual, “You are obviously focused on what it (education) may be and 
not on what it is and can be.” 
 
Though the conversation was terribly skewed by a lack of understanding, 
it did, however, get me thinking about Fleming County Schools and public 
education. As school administrators, we must make sure that we have a 
growth mindset. This means that we must remain focused on our vision, 
believing that our students can reach any expectation and that we truly 
have the best jobs in the world – educating students. It is not difficult to 
see that public education is under assault from all corners – for reasons 
that are totally out of our control. Remember, an overwhelming majority 
of political, economic and community leaders have a direct or indirect 
relationship with public education so everyone believes that they can 
educate and they understand the educational process. Education today is 
not the educational process found in the 1960s, 1970s, 1980s, 1990s, or 
even in the 2000s. An overwhelming majority of political, economic and 
community leaders (excluding Fleming County – we have the best 
community leaders as they are in our schools) never darken the doors. 
Yet, they believe they understand the education process – based on 
misinformation of facts. As a result, policies, regulations, and laws are 
made in a vacuum – which allows for public education to become ponds 
to political and commercial giants. More policies, regulations and laws are 
not the answer – hence the reason for the push for charter schools and 
private/home-school vouchers. Yet the same economic, political and 
community leaders who are pushing for charter schools (less regulated) 
are pushing for more regulations in education, as a way to dampen 
inspiration and limit innovation.  
 
As educators, we are responsible for what has occurred in our schools, as 
we allowed it to happen! A quality, free public education should never be 
compromised. The assault on public education didn’t develop over the 
past 8 to 10 years but has been in the works for nearly 20 to 25 years 
(read The Death and Life of the Great American School System by Diane 
Ravitch). It (the assault) is well-planned, well-coordinated and crosses the 
political spectrum. Instead of focusing on all the positives of a public 
education system in Kentucky, we continue to allow people to focus on 
the negatives. We have to be real with ourselves – there are negatives: 
too much testing, the drop-out has stabilized somewhat but still too high, 
low teacher recruitment compounded by a high teacher and 
administrator turnover rate (not due to pay – but due to regulations and 
policies that stifle innovation and inspiration), and a lack of a true focus 
on student learning.  



 
Mrs. Emmons has told me to start meetings with something positive or 
surprising, discuss doom and gloom in the middle, but inspire and 
motivate at the end. So I started our conversation with something 
“catchy,” provided a doomed scenario, but will end with a positive – 
thanks to President Kennedy (please understand this is not political – but 
American!) As public educators we must return to what we do the best, 
inspire students to be leaders tomorrow! Remember, when we 
(educators) were students and our teachers inspired us to be great, to 
teach, to coach, to give back. Where is that today in our classrooms? In 
our schools? President Kennedy inspired an entire country and generation 
with one goal: Within a decade to go to the moon and back safely. As 
administrators, do we inspire teachers to take our students to the moon? 
Do our teachers inspire students to dream, to reach their full potential? 
The United States of America, yes we have problems, but we still are the 
greatest country in the world. Great civilizations are formed either 
through military expeditions or through educating its people. As a 
country, we are great because of our public education system – even with 
all the flaws that continue to plague the process. To remain relevant, we 
must return to inspiring tomorrow’s leaders, scientists, small business 
owners, doctors and, yes, teachers. The problem isn’t the common core 
(just think about the cost to Kentucky, to the USA if the Common Core is 
abandoned – Billions, not Millions of dollars), it’s the inability to be 
innovative and failure to inspire. As public educators, we need the ability 
to be innovative, in order to truly meet the needs of all students. As an 
educational system (American), we talk about educating all students, but 
are limited in our ability to do so because of strategically imposed 
regulations.  
 
We have the power as educators to change the future if we will only take 
the time to do so. Education today is not an easy process, but at the end 
of the day, Kentucky and the United States are depending on us to 
produce the most globally competitive students. Though a growing 
majority of people have a Limited Growth Mindset (growth is change, 
change is bad) at the end of the day, public education remains relevant 
and needed. In order to have a strong economic system, military, 
government, health care system, a society, education is the first step. 
Instead of focusing on all the problems of public education in Kentucky 
and the United States, we must focus on what we are doing and what we 
can do more of. As educators, we must seek opportunities to be 
innovative and inspiring for students. Think about this idea, the idea that 
if we were graded based on our ability to inspire students – would we be 
a “District of Distinction?” 
 
To remain relevant in Kentucky and the United States (I’ve seen the same 
story play out in North Carolina – a rerun with what appears to be the 
same ending – with no popcorn or pop), we must seek ways to be 
innovative. We must challenge ourselves to be innovative everyday within 



 

the confines of regulations, policies and laws! At this moment in time, the 
moon has to be our goal. As you talk with political, business and 
community leaders – ask for the ability to be innovative so that we can 
inspire students to be awesome! We want to charter a journey to be 
Awesome! Talking about an interesting conversation – let me know how 
that goes. We must be great each every day for students!  
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” Look at 
what a clear vision, coupled with inspiration equals – Awesome! 
 

 
 

UPCOMING EVENTS 

▪ Monday, November 23, 2015 District Team Meeting at 9:00 am (Board Room) 

 Monday, November 23, 2015 FCS Teacher Induction Monthly Meeting at 4:00 pm (Board 
Room) 

▪ Tuesday, November 24, 2015 FCS Senior Leadership Team meeting at 9:00 am (District Office) 

▪ Wednesday, November 25, 2015 No School  

▪ Thursday, November 26, 2015 No School – Thanksgiving Holiday 

▪ Friday, November 27, 2015 No School 

 
 
Brian K. Creasman 
Superintendent 
211 West Water Street 
Flemingsburg, KY 41041 
brian.creasman@fleming.kyschools.us 
P: 606-845-5851 
F: 606-849-3158 
Our Vision is to become a “District of Distinction” 

 

mailto:brian.creasman@fleming.kyschools.us

