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● DISTRICT MESSAGE 
 
Footprints. Welcome back from the Thanksgiving break. We are now in 
the final stretch of the fall semester. During the last few weeks of the fall 
semester, share the following reminders with all teachers and staff in the 
district: 

- Make sure that grades are up-to-date and accurately reflect 

student learning. 

- All daily lessons must be strategic and well-developed. At this 

point in the semester, students need opportunities to be 

engaged through relevant and rigorous daily lessons. 

- Bell-to-bell instruction is important at all times, but critical at 

this point in the semester. 

- Assessments, quizzes, tests, exams need to be relevant and 

aligned to the standards. 

- School/classrooms need to be engaging, relevant and student-

focused. 

- Lessons run through the mid-mark, not stop at December 18th. 

Teach, educate all the way up to the dismissal bell on 

December 18th! 

- Be at work, as attendance is important (for students and 

staff). Good work goes a long way! 

- Ensure that we are all operating as “Staffs of Distinction”, 

“Teachers of Distinction,” “Administrators of Distinction,” 

“Schools of Distinction” and a “District of Distinction.” 

Attendance is critical to the educational process. As educators, we 
understand the importance of students attending school. We understand 
that if students are absent they are likely to miss critical opportunities to 
learn. As a district and state, we have implemented strict attendance 
guidelines for students – to encourage and require students to attend 
school. The math is simple, if students are not at school how can students 
learn? Simple, but very complex based on the piece of the equation that 
we control – our attendance.  
We (educators) sometimes forget that students mirror our expectations, 
actions, personalities and even our value of education. I have a picture 
hanging in my office that Georgia created, or at least assisted her teachers 



in creating at her nursery when we lived in North Carolina. The piece of art 
is called Footprints. A piece of the poem and artwork reads, “…I’m 
following in your footsteps and I don’t want to fall...” The meaning is 
simple. If we fail to attend school, why would students attend school? 
Students often mirror what they see us do in the classroom. Student 
attendance and staff attendance is correlated. Schools with a high number 
of student absences typically have a high number of staff absences. The 
correlation is even present at the classroom level. When teachers are 
absent, students are absent. When teachers are absent, student 
performance is lower. Simple math! We have to create positive footprints 
for students! 
 
I attended the 2015 KASA Summer Leadership Institute in July and listened 
to Dan Clark, a nationally recognized, awesome speaker. During his 
motivational talk, he mentioned expectations. He told a story about 
literally a bar of expectations. Below is an excerpt from Dan Clark’s 
Broomstick example:  
 
I (Dan Clark) am paid big bucks by teams in the National Football League 
to work with their players to take their performance to the next level. 
When I walk into a team meeting, there are around fifty-three elite 
athletes who collectively represent over $105 million dollars in annual 
salary. Totally absurd! What would you say to them? The good news is 
that the same thing that motivates them is the same thing that motivates 
you and me: expectations. At these meetings, I ask an assistant coach and 
a captain of the team to come to the front of the room and hold a 
broomstick twelve inches off the floor. Before the meeting, I get the name 
of the most naturally gifted athlete on the team—the guy who can jump 
thirty-eight inches high. And, for the record, every one of the thirty-two 
teams in the NFL has a player on their roster who can jump thirty-eight 
inches high! I then ask this superstar to come forward and face the 
broomstick. I ask him if he thinks he can jump over the twelve-inch-high 
broomstick. He doesn’t move and glares at me like I am out of my mind. So 
I change the question: “Will you jump over this twelve-inch-high 
broomstick?” Reluctantly he hops over the bar, and this is when the 
motivational teaching begins. I ask him, “Why did you only jump twelve 
inches high when you and your teammates know you can jump thirty-
eight inches high?” And the answer is always the same: “Because that is 
all you asked me to do!” How high is your bar? 
 
This true story is simple. To raise the bar for students, we must first raise 
our expectations first. We continue to aim too low for ourselves, thus 
aiming too low for students. We have the best and most critical jobs in the 
world – we teach tomorrow’s future...students. We control and determine 
the economic and national security of our state and nation. Let me 
repeat, we (educators) control the state’s and nation’s economic and 
national security. We educate the future business, political and military 
leaders. To do this at the level needed, we have to be at work every day 



and have well-developed, relevant and rigorous lessons. It is as simple as 
1,2,3 and A,B,C. When we fail to take our jobs serious (to the levels of 
economic and national security), how will others view our jobs as relevant, 
critical or needed?       
 
Students have proven time and time again, that they will meet any 
expectation that we establish, as long as the expectations are clearly 
communicated, relevant and engaging. Students are depending on us to 
be at school each day and have relevant lessons that will prepare them to 
be successful. Students overwhelming want to succeed, they want to 
graduate.   
 
I am challenging each of us to be at work each day, have well-developed 
and strategic lessons, be leaders and make school engaging for students. 
As educators, we must realize that changes are occurring throughout the 
American education system and more changes are on the horizon. With a 
new governor taking office in a couple of days, there will be changes in the 
educational process. As educators, we have to be cognizant of this fact 
and make sure that we remain focused on student achievement. When we 
(educators) fail to value the teaching profession, we open the door for 
others to raise the questions that I discussed last week (relevance of 
public education in KY and the USA, the Common Core, the flexibility in 
the school calendar, the value of teachers, etc.).  Furthermore, as we fail 
to value our own role in the educational process, we open the door to 
additional policies, laws and regulations that will limit innovation, local 
control and the teaching profession.  
 
We (educators) also have a great opportunity to work with the incoming 
Governor and demonstrate the critical role we play in the future of 
Kentucky and the United States of America. Governor-elect Bevin has said 
that he wants to work with teachers and school administrators to make 
Kentucky’s Education System even stronger – he wants us (educators) at 
the decision-making table. However, we can’t go to the table until we first 
get our house in order. I’ve seen this occur in North Carolina, literally 
(again the same rerun, with no popcorn or pop). Teachers and 
administrators (in North Carolina) were invited only to be pushed to the 
side because we focused on all the wrong things, very little about student 
success, the quality of teaching, school innovation, etc. We can help 
Governor-elect Bevin, the KY Education System, our students and 
ourselves, by valuing our roles and making sure that we have high 
professional expectations for ourselves and high academic expectations 
for students. We can’t others to respect us as professionals if we fail to 
recognize we are professionals. How high is our bar? What footprints are 
we creating for students? 
 
Lastly, follow me on Twitter at #FCSSuper where you can receive 
information, snapshots of events, or even “I Gotcha Moments.” What 
footprints are we creating for students? 



 

 

 
 

UPCOMING EVENTS 

▪ Monday, November 30, 2015 District Team Meeting at 9:00 am (Board Room) 

▪ Monday, November 30, 2015 Senior Leadership Team meeting at 10:30 am (Board Room) 

▪ Wednesday, December 2, 2015 FCS Formative Diagnostic Review – FES (All Day Event) 

▪ Thursday, December 3, 2015 FCS Formative Diagnostic Review – FES (All Day Event) 

▪ Thursday, December 3, 2015 FCS Custodian Meeting at  9:00 am (Board Room) 

▪ Thursday, December 3, 2015 Superintendent Student Advisory Council at 11:00 am (FCHS MC) 

▪ Friday, December 4, 2015 Black and Gold Day! 
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211 West Water Street 
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